LONGFORD  COUNTY  COUNCIL

Minutes of Special Meeting of Longford County Council 

incorporating Conference on the Draft Corporate Plan for 

Longford County Council 

held in the Atlantic Coast Hotel, Westport on Friday and Saturday,

29th and 30th October 2004.

PRESIDING:
Councillor Máire Ni Giolla Bride-Harcán, Mayor.

MEMBERS PRESENT:
Councillors –  Larry Bannon, Paddy Belton, 

Gearoid O Bradaigh,  Mick Cahill, James Coyle,  

Victor Kiernan,  Luie McEntire,  Alan Mitchell,

Martin Mulleady, Michéal MacCnáimhí, Peggy  Nolan, P.J Reilly and Barney Steele.

APOLOGIES:

Apologies for inability to attend were received from





Councillors S. Butler, A. Farrell, M. Farrell, 

S. Farrell, D. Glennon, F. Kilbride and P. Murphy.

IN ATTENDANCE:              Mr. Michael Killeen, County Manager.

Mr. Frank Sheridan, Director of Services.





Mr. Jack Kilgallen, Director of Services.





Mr. James Clarke, Director of Services.





Mr. Roger Timlin, Director of Services.





Mr. Tommy McDonald, Head of Finance.





Mr. Ciaran Murphy, Senior Executive Officer.

MEETINGS 

ADMINISTRATOR:
Ms. Anne Lee.

Mayor Maura Kilbride-Harkin welcomed the members and officials to the Conference which had been organised to consider the Corporate Plan 2005 – 2009 and wished the members every success in their deliberations.

Mr. M. Killeen, County Manager, gave a brief overview of the Draft Corporate Plan.  He stated that the Draft Corporate Plan has been greatly informed by inputs from elected members, staff, stakeholders and the public.   He stated that this Plan will build on the considerable progress achieved during the life of Longford County Council’s first Corporate Plan 2002 – 2005.  He outlined the broad themes and core values which are central to the Plan and stated that a separate Customer Service Plan will also be produced.  In addition annual Service Action Plans will be drawn up to ensure that the detail of delivery necessary to meet the strategies in the Corporate Plan will be in place.

HOUSING AND SOCIAL POLICY.

Core Objectives:-

“Provide an acceptable standard of Social and Affordable housing in a planned environment that meets the needs of the people of County Longford and promotes Social Inclusion.”

PLANNING AND BUILDING CONTROL POLICY.

Core Objectives:-

“Provide a flexible framework for the guidance and control of development within

Co. Longford which will contribute to the growth of the county, while protecting and improving overall environmental quality.”

Mr. J. Clarke, Director of Services, outlined in detail the strategies and actions under the Housing and Social Policy, Planning and Building Control Policy directorate.

The members made reference to various issues which need to be addressed in County Longford and Mr. Clarke replied to the queries raised by the members.

On the proposal of Councillor A. Mitchell, it was agreed that the Core Objectives under the Housing and Social Policy heading should be amended to read as follows:-

 “Provide and maintain an acceptable standard of Social and Affordable housing in a planned environment that meets the needs of the people of County Longford and promotes Social Inclusion.”

Sanitary Services and Environmental Policies.

Core Objectives:-

“Provide environmentally sustainable water services and environmental infrastructure to secure economic and social development.”

Mr. R. Timlin, Director of Services, outlined in detail the strategies and actions under the Sanitary Services and Environmental Policies directorate.

The members made reference to various issues which need to be addressed in County Longford and Mr. Timlin replied to the queries raised by the members.

On the proposal of Councillor A. Mitchell it was agreed that the Core Objectives should be amended as follows:-

“Provide environmentally sustainable water services and environmental infrastructure to secure economic and social development and to lobby for increased capital funding.”

On the recommendation of Councillor Mitchell, it was also agreed that the following issues be included in the Draft Corporate Plan:-

· a quarterly report on water quality be given to the members, 

· contingency plans be put in place to deal with water shortages, 

· action be taken by the Council to ensure that developments being carried out in the County do not cause flooding. 

· Mobile Civic Amenity Site be provided in the County.

TRANSPORTATION, ROAD DEVELOPMENT AND MAINTENANCE AND ROAD SAFETY POLICY

Core Objectives:-

“Given the significant traffic flows on the strategic national roads which traverse the county, the Council, in conjunction with the N.R.A., will drive the improvements necessary to upgrade the national roads network, whilst ensuring that regional and county roads are of a good standard for all who use them.”

Mr. J. Kilgallen, Director of Services, outlined in detail the strategies and actions under the Transportation, Road Development and Maintenance and Road Safety Policy directorate.

The members made reference to various issues which need to be addressed in County Longford and Mr. Kilgallen replied to the queries raised by the members.

On the proposal of Councillor A. Mitchell, it was agreed that the Council should lobby the National Roads Authority and the Department of the Environment, Heritage and Local Government for increased funding and incorporate same in the “Core Objectives” as follows:-

“Ensure that infrastructural transportation policies and investments assist and enhance the economic and social development of County Longford, and preserve and improve the physical attractiveness of the county and its background environment.”

Economic Development, Urban and Rural Renewal, Cultural and Recreational Policies and Corporate Affairs.

Economic Development -  Core Objectives:-

“Longford County Council will lead the Economic, Social and Cultural development of County Longford.”

Forward Development – Core Objectives:-

“Provide a forward planning service that contributes to the growth of the economy of County Longford and provides for the diverse needs of its inclusive population, while improving the level of environmental quality in a sustainable manner.”

Cultural Services  -  Core Objectives:-

“Longford County Council seeks to enrich the lives and sense of identity of every person in the county and increase their social and cultural opportunities by developing a vibrant cohesive library arts archives and heritage services.”

Corporate Services & Human Resources -  Core Objectives:-

“Promote Longford County Council as an inclusive organisation with a democratic mandate, that is customer focussed, performance driven and delivers efficient, effective and quality services through a highly trained and motivated workforce.”

Mr. F. Sheridan, Director of Services, outlined in detail the strategies and actions under the Economic Development, Urban and Rural Renewal, Cultural and Recreational Policies and Corporate Affairs directorate.

The members made reference to various issues which need to be addressed in County Longford and Mr. Sheridan replied to the queries raised by the members.

On the proposal of Councillor A. Mitchell it was agreed that a Newsletter should be produced by the Council outlining the activities of the Council and circulated to all households.   It was also agreed that a Members’ Charter be drawn up by the officials and that the Corporate Plan be reviewed annually.

Mission Statement:-

On the proposal of the Councillor A. Mitchell seconded by Mayor Maura Kilbride-Harkin, it was agreed that the Mission Statement in the Draft Corporate Plan be amended as follows:-

“To lead the development and promotion of County Longford and to meet the needs and improve the quality of life of the people of our county through the delivery of modern inclusive local services in an efficient cost effective and customer focussed way.”

It was further agreed that the wording of the above statement required editing and this will be done before the adoption of the Corporate Plan by the full Council.

FINANCE DIRECTORATE.

Core Objectives:-

“That management of the finances of Longford County Council in an efficient and effective manner while achieving value for money.”

Mr. T. McDonald, Head of Finance, outlined in detail the strategies and actions under the Finance directorate.

The members referred to various issues under the Finance directorate.

On the proposal of Councillor A. Mitchell, it was agreed that there should be transparency in the County Demand.

CLOSE:

Mr. M. Killeen, County Manager, addressed the meeting and thanked the Mayor and members for their input into the Draft Corporate Plan.  He stated that the Draft Corporate Plan would be amended to incorporate the suggestions made by the members and that the amended Plan will be brought to the Council for adoption.

The Mayor, Councillor M. Kilbride-Harkin, also thanked the members and officials for their contributions.

This concluded the business of the meeting.

Signed: _______________

             Anne Lee,

             Meetings Administrator.

Confirmed and adopted at Monthly Meeting of Longford County Council held on the  17th November  2004.

Signed: _______________

             Mayor.
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