      LONGFORD  COUNTY  COUNCIL

  Comhairle Chontae Longfoirt

Minutes of  Budget Meeting of Longford County Council held in the 

Council Chamber, Aras an Chontae, Longford on 

Monday, 15th  December 2008 at 3.30 p.m.

PRESIDING:
Councillor Sean O Fearghaile, Mayor.

MEMBERS PRESENT:
Councillors –  Larry Bannon, Paddy Belton, 

Gearoid O Bradaigh, Seamus Butler, Mick Cahill, James Coyle, 
Adrian Farrell, Martin Farrell, Frank Kilbride, Donncha Mac Gleannáin, 

Victor Kiernan, Maire Ni Giolla Bride Harcan, Luie McEntire, 
Alan Mitchell, Martin Mulleady, Peggy Nolan, Peadar O Murchu, Michéal MacCnáimhí and Barney Steele.

APOLOGIES:
           Councillor P.J. Reilly
                                                 



 

IN ATTENDANCE:             Mr. Tim Caffrey, County Manager.





Mr. Frank Sheridan, Director of Services.


Mr. Tommy McDonald, Head of Finance.

Mr. Roger Timlin, Director of Services

Mr. Jack Kilgallen, Director of Services.
Mr. Ciaran Murphy, A/Director of Services.
Mr. Michael Hand, A/Financial Management Accountant.

Ms. Patricia Devine, Administrative Officer.

Mr. Terry Rooney, Senior Executive Officer.
MEETINGS 

ADMINISTRATOR:
Ms. Anne Lee.

Budget 2009  -  Introduction by County Manager..

Mr. T. Caffrey, County Manager, stated that the Draft Budget includes expenditure provision for the very necessary infrastructural improvements across a range of programmes that will enhance the quality of life for the people of County Longford and make it a more attractive area for investment.
Some examples of this are:-

Extra funds provided towards the improvement of roads and footpaths in Towns and Villages and, where possible, funds are also available to leverage funds from other sources, e.g. CLAR, Leader, Failte Ireland etc.

Some of the principal activities and financial allocations proposed that are of particular interest to the members are, in addition to the above:-

· Funding for improvements to approaches to Towns and Villages.

· Completion of planning for new Fire Station at Edgeworthstown  -  advertising for Tender in February 2009.

· New extension to Longford Fire Station.

· Lanesboro Fire Station  -  Advertising for Consultants.

· The continuation of planning for the new Library in Ballymahon.

· Granard Buttermarket Development.

· Clondra Development in association with Waterways Ireland.

· Burialground Development works at Edgeworthstown (Part VIII in January 2009),

Kilcommick, (Clogh), Ballinalee.

· Development of playground facilities at Legan, finish Drumlish, Abbeylara.

· Provision in the Draft Budget to support Tourism Marketing Initiatives in the County.

The Local Government Fund Grant provisional allocation for 2009, includes a reduction of €935,035, or 6% reduction.  Income from Planning Fees is expected to fall in 2009.
There is no increase in the consolidated water and wastewater charges, as agreed with the members last year.

It is proposed to increase the commercial rates by 2%, which is well below the rate of inflation but also taking into account the Minister’s request and the need to remain competitive.
In order to maintain services in 2009, work practices will need to change with cutbacks in staffing, overtime and allowances.   In accordance with guidelines issued by the Department of the Environment, Heritage and Local Government, a 3% cut in payroll has been achieved.  Services must be delivered at the least possible cost.  The Council needs to provide real Value for Money.   Also, the Council has legal obligations arising from recent or impending legislation, including the Water Framework Directive, the Discharge Licensing Regulations, the Water Services Act, Health & Safety, etc.

There are challenging times ahead, but because of prudent financial management over the last number of years, Longford County Council will be in a position to face these challenges.

The County Manager recommended the Draft Budget to the members for adoption.
Service Division A   -   Housing and Building:

The total estimated expenditure for this Service Division amounts to €7,295,448 and total estimated income amounts to €7,193,983.

The Head of Finance outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-
· Maintenance/Improvement of Local Authority Housing.

· Housing Assessment, Allocation and Transfer.

· Housing Rent and Tenant Purchase Administration.

· Housing Community Development Support.

· Administration of Homeless Service.

· Support to Housing Capital Programme.

· RAS programme.

· Housing Loans.

· Housing Grants

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

Service Division B  -  Roads and Transportation & Safety:

The estimated expenditure is €16,873,823 and the total estimated income is  €12,544,546.
The Head of Finance outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· National Primary Road  -  Maintenance and Improvement.
· National Secondary Road  -  Maintenance and Improvement.

· Regional Road  -  Improvement and Maintenance.

· Local road -  Maintenance and Improvement.

· Public Lighting.

· Traffic Management Improvement.

· Road Safety Engineering Improvements.

· Road Safety Promotion/Education.

· Car Parking.

· Support to Roads Capital Programme.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.
Service Division C  -  Water Services:

The estimated expenditure is €8,217,937 and the total estimated income is  €4,190,742.          

The Head of Finance outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· Water Supply.

· Waste Water Treatment.

· Collection of Water and Waste Water Charges.

· Public Conveniences.

· Administration of Group and Private Installations.

· Support to Water Capital Programme.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

Service Division D  -  Development Management:

The estimated expenditure is  €3,323,936 and the total estimated income is €876,171.

The Head of Finance outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· Forward Planning.
· Development Management.

· Enforcement.

· Industrial and Commercial Facilities.

· Tourism Development and Promotion.

· Community and Enterprise Function.

· Unfinished Housing Estates.

· Building Control.

· Economic Development and Promotion.

· Property Management.

· Heritage and Conservation Services.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

Service Division E  -  Environmental Services:

The estimated expenditure is €5,388,094 and the total estimated income is  €726,636.
The Head of Finance outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· Landfill Operation and Aftercare.
· Recovery and Recycling Facilities Operations.

· Waste to Energy Facilities Operations.

· Provision of Waste to Collection Services.

· Litter Management.

· Street Cleaning.

· Enforcement.

· Waste Management Planning.

· Maintenance and Upkeep of Burial Grounds.

· Safety of Structures and Places.

· Operation of Fire Service.

· Fire Prevention.

· Water Quality, Air and Noise Pollution.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

Service Division F  -  Recreation and Amenity:

The estimated total expenditure is  € 2,730,919 and the total estimated income is €380,762.

The Head of Finance outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· Leisure Facilities Operations.
· Operation of Library and Archival.

· Outdoor Leisure Areas Operations.

· Community Sport and Recreational Development.

· Operation of Arts Programme.

· Agency and Recoupable  Services.
Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

Service Division G  -  Agriculture, Education, Health and Welfare.

The estimated revenue expenditure is  €4,440,732 and the estimated revenue income is €4,056,765.

The Head of Finance outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· Land Drainage Costs.

· Operation and Maintenance of Piers and Harbours.

· Coastal Protection.

· Veterinary Service.

· Educational Support Services.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

Service Division H  -  Miscellaneous Services:

The estimated expenditure is  €3,596,763 and the total estimated income is €1,284,095.
The Head of Finance outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· Profit/Loss Machinery Account.
· Profit/Loss Stores Account.

· Administration of Rates.

· Franchise Costs.

· Operation of Morgue and Coroner Expenses.

· Weighbridges.

· Operation of Markets and Casual Trading.

· Malicious Damage.

· Local Representation/Civic Leadership.

· Motor Taxation.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

All the members complimented the Head of Finance, the staff in the Finance Section and the Executive for the preparation of the Draft Budget for 2009.

ADJOURNMENT OF MEETING:

The meeting was adjourned for five minutes,  as a member of the public began to address the meeting from the public gallery without the prior consent of the Mayor. 

In accordance with Section 52 of Standing Orders, he was requested to leave the public gallery.

The County Manager and the Head of Finance replied to queries raised by the members on the following issues:-

· Savings in Payroll Costs.
· Emergency funding for roads.

· Legan and Kenagh Sewerage Schemes.

· County Charge on Longford Town Council.

· Disabled Persons Grants Scheme.

· Housing Construction/Acquisition Programme.

· Promotional Interests.
· Income from Dog Licences.

· County Longford Tourism Committee.

· Litter Management

Details of the Capital Budget for 2009 were also given to the meeting.
Councillor A. Mitchell proposed that Special Meetings of the Council be held in 2009 to consider, in detail, the services of the Council.

The County Manager thanked the Mayor, Members of the Corporate Policy Group, Members of the Council, Head of Finance and the staff of the Finance Section and the Directors of Services for their input into the preparation of the Draft Budget for 2009.

ADOPTION OF BUDGET:

It was proposed by Councillor S. Butler and seconded by Councillor D. Glennon and unanimously resolved that Longford County Council adopt for the Financial year ending 31st December 2009 the Budget as amended, i.e. Increase in Housing Rents - €23,000 and Increase in Planning Fees - €20,710.
It was proposed by Councillor M. Nevin and seconded by Councillor A. Mitchell and unanimously resolved  that the Council adopts for the financial year ending 31st December 2009, the Budget set out in Tables A – F and the Rates set out in Tables B and C, to be the annual rate on valuation to be levied for the purposes set out in those Tables.  The Annual Rate on Valuation for Financial Year ending 31st December 2009 is determined at €68.03.

This concluded the business of the meeting.

Signed: _______________

             Anne Lee,

             Meetings Administrator.

Confirmed and adopted at Monthly Meeting of Longford County Council held on the 

21st January 2009.
Signed: _______________

             Mayor.
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