
      LONGFORD  COUNTY  COUNCIL

  Comhairle Chontae Longfoirt

Minutes of  Budget Meeting of Longford County Council held in the 

Council Chamber, Aras an Chontae, Longford on 

Monday, 14th  December 2009 at 4.00 p.m.

PRESIDING:
Councillor Peggy Nolan, Mayor.

MEMBERS PRESENT:
Councillors –  Larry Bannon, Paddy Belton, 

Gearoid O Bradaigh, Mick Cahill, Micheál Carrigy, 

Mark Casey, Paul Connell, John Duffy, Sean O Fearghaile, 

Donncha Mac Gleannáin, Victor Kiernan,  Padraig Loughrey, 

Luie McEntire, Alan Mitchell, Martin Mulleady, P.J Reilly 

and Thomas Victory.

APOLOGIES:
           Councillors  -  
   Frank Kilbride, Mae Sexton 

                                               and Barney Steele.                  



 

IN ATTENDANCE:             Mr. Tim Caffrey, County Manager.





Ms. Maeve Killian, Acting Head of Finance.





Mr. Frank Sheridan, Director of Services.


Mr. Terry Rooney, Acting Director of Services.
Mr. Jack Kilgallen, Director of Services.
Mr. Ciaran Murphy, Senior Executive Officer.
Ms. Patricia Devine, Administrative Officer.

MEETINGS 

ADMINISTRATOR:
Ms. Anne Lee.

Budget 2010  -  Introduction by County Manager.
Mr. T. Caffrey, County Manager, stated that the background against which the draft Budget has been framed has changed quite dramatically in the past twelve months. 

The Draft Budget is prepared on a very difficult framework of reduced income and will place major demands on the Council to meet targets and to continue to provide all essential Council services and to allow the Council to play an important role in the social, economic and cultural development of County Longford.

The County Manager informed the meeting that the provisional General-Purpose Grant allocation from the Local Government Fund for Longford County Council for the year 2010 is €13,856,743 -  this represents a 5% reduction on the reduced 2009 Local Government Fund allocation.

The Draft Budget was prepared on the basis of a 10% reduction on the reduced 2009 Local Government Fund allocation.

He stated that there is now an additional amount of €1,150,111 to be allocated over the eight Service Divisions.

Mayor P. Nolan stated that the members of the Corporate Policy Group had met earlier in the day and considered, in detail, the areas where the additional funding can be used.  The following is the recommendation from the Corporate Policy Group:-

	Housing Maintenance
	100,000

	Estate Management
	30,000

	Disabled Persons
	25,000

	Local Roads
	300,000

	Water
	100,000

	Wastewater
	100,000

	Libraries
	50,000

	Bad Debt Provision Rates
	24,819

	*Housing Rent Income Reduction
	150,000

	2009 Deficit
	225,000

	
	1,104,819

	**Reduction in Rate on Valuation
	45,292

	
	1,150,111


*       This results from the 4% reduction in Social Welfare Payments announced 

         in the  Budget.
**     1% reduction in the Annual Rate on valuation  -  The members welcomed the 1% reduction in
         the Annual Rate on valuation.
	    
	


Mayor Nolan stated that she will be taking a 10% reduction in her Mayor’s Allowance.
Councillor Gerry Brady stated that he will be taking a 10% reduction in his Deputy Mayor’s Allowance.

Ms. M. Killian, Acting Head of Finance, informed the meeting that the outturn for 2009 Estimate is €1,281,309, the surplus carried forward is €500,000, which leaves a deficit carried forward of €781,309.
Ms. Killian informed the members that each Director will present the proposed Budget for their relevant sections:-

Service Division A   -   Housing and Building:

The total estimated expenditure for this Service Division amounts to €7,197,368 and total estimated income amounts to €7,488,111.
Mr. J. Kilgallen, Director of Services, outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-
· Maintenance/Improvement of Local Authority Housing.

· Housing Assessment, Allocation and Transfer.

· Housing Rent and Tenant Purchase Administration.

· Housing Community Development Support.

· Administration of Homeless Service.

· Support to Housing Capital Programme.

· RAS programme.

· Housing Loans.

· Housing Grants

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

Service Division D  -  Development Management:

The total estimated expenditure is  €2,495,091 and the total estimated income is €587,349.

Mr. J. Kilgallen, Director of Services, outlined the details of his areas of responsibility under Development Management under the following headings:-

· Forward Planning.

· Development Management.

· Enforcement.

· Unfinished Estates.

· Building Control.

Income by Source.

· Government Grants and subsidies.

· Goods and Services.

The Director of Services replied to queries raised by the members.

On the proposal of Councillor P. Connell seconded by Councillor P. Belton it was agreed that Service Division A   -   Housing and Building be adopted.

Service Division B  -  Roads and Transportation & Safety:

The estimated expenditure is €12,715,672 and the total estimated income is  €8,890,984.
Mr. T. Rooney, Acting Director of Service, outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· National Primary Road  -  Maintenance and Improvement.
· National Secondary Road  -  Maintenance and Improvement.

· Regional Road  -  Improvement and Maintenance.

· Local road -  Maintenance and Improvement.

· Public Lighting.

· Traffic Management Improvement.

· Road Safety Engineering Improvements.

· Road Safety Promotion/Education.

· Car Parking.

· Support to Roads Capital Programme.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.
The Acting Director of Services replied to queries raised by the members.

Councillor L. Bannon proposed and Councillor S. Farrell seconded that the Council write to the Minister for Transport requesting extra funding for the maintenance of local roads, especially following the recent flooding.
The County Manager stated that the Council has made submissions to the Department of Transport and the Department of the Environment, Heritage and Local Government for funding for roads damaged by the recent flooding.
Councillor A. Mitchell again expressed concern regarding the progression of the CPO process for the N5 Bypass and the fact that approval is required before February 2010 to move to the next stage which is Notice to Treat.

Councillor P. Connell proposed and Councillor G. Brady requested the Fianna Fail members of the Council to seek a deputation, led by the Mayor, to Mr. Noel Dempsey, T.D., Minister for Transport.
And to request Deputies Kelly and Bannon to attend also.

On the proposal of Councillor M. Cahill seconded by Councillor P.J. Reilly it was agreed that Service Division B  -   Roads, Transportation and Safety be adopted.

Service Division C  -  Water Services:

The estimated expenditure is €7,179,133 and the total estimated income is  €2,755,131.          

Mr. T. Rooney, Acting Director of Services, outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· Water Supply.

· Waste Water Treatment.

· Collection of Water and Waste Water Charges.

· Public Conveniences.

· Administration of Group and Private Installations.

· Support to Water Capital Programme.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

The Acting Director of Services replied to queries raised by the members.

On the proposal of Councillor L. Bannon seconded by Councillor G. Brady it was agreed that Service Division C   -   Water Services be adopted.

Service Division D  -  Development Management:

The total estimated expenditure is  €2,495,091 and the total estimated income is €587,349.

Mr. F. Sheridan, Director of Services outlined the details of his areas of responsibility under Development Management under the following headings:-

Expenditure by Service and Sub-Service:-

· Industrial and Commercial Facilities.

· Tourism Development and Promotion.

· Community and Enterprise Function.

· Economic Development and Promotion.

· Heritage and Conservation Services.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

The Director of Services replied to queries raised by the members.

On the proposal of Councillor D. Glennon seconded by Councillor M. Carrigy it was agreed that Service Division D   -   Development Management be adopted.

Service Division E  -  Environmental Services:

The estimated expenditure is €4,830,255 and the total estimated income is  €616,447.
Mr. T. Rooney, Acting Director of Services, outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· Landfill Operation and Aftercare.
· Recovery and Recycling Facilities Operations.

· Waste to Energy Facilities Operations.

· Provision of Waste to Collection Services.

· Litter Management.

· Street Cleaning.

· Waste Regulations, Monitoring and Enforcement.

· Waste Management Planning.

· Maintenance and Upkeep of Burial Grounds.

· Safety of Structures and Places.

· Operation of Fire Service.

· Fire Prevention.

· Water Quality, Air and Noise Pollution.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

The Acting Director of Services replied to queries raised by the members.

On the proposal of Councillor M. Casey seconded by Councillor P. Belton it was agreed that Service Division E   -   Environmental Services be adopted.

Service Division F  -  Recreation and Amenity:

The estimated total expenditure is  € 2,517,019 and the total estimated income is €378,493.

Mr. F. Sheridan, Director of Services, outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· Leisure Facilities Operations.
· Operation of Library and Archival.

· Outdoor Leisure Areas Operations.

· Community Sport and Recreational Development.

· Operation of Arts Programme.

· Agency and Recoupable  Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

The Director of Services replied to queries raised by the members.

Councillor D. Glennon emphasised the need for funding to be sustained to the local Tourism Organisation.

The Director of Services replied to queries raised by the members.

On the proposal of Councillor M. Carrigy seconded by Councillor J. Duffy it was agreed that Service Division F   -   Recreation and Amenity be adopted.

Service Division G  -  Agriculture, Education, Health and Welfare.

The estimated revenue expenditure is  €4,732,181 and the estimated revenue income is €4,442,430.

The Acting Head of Finance outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· Land Drainage Costs.

· Operation and Maintenance of Piers and Harbours.

· Veterinary Service.

· Educational Support Services.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

The Acting Head of Finance replied to queries raised by the members.

On the proposal of Councillor J. Duffy seconded by Councillor P. Loughrey, it was agreed that 
Service Division G  -  Agriculture, Education, Health and Welfare be adopted.
Service Division H  -  Miscellaneous Services:

The estimated expenditure is  €3,297,264 and the total estimated income is €1,387,456.
The Acting Head of Finance outlined the details under the following headings:-

Expenditure by Service and Sub-Service:-

· Profit/Loss Machinery Account.
· Profit/Loss Stores Account.

· Administration of Rates.

· Franchise Costs.

· Operation of Morgue and Coroner Expenses.

· Weighbridges.

· Operation of Markets and Casual Trading.

· Malicious Damage.

· Local Representation/Civic Leadership.

· Motor Taxation.

· Agency and Recoupable Services.

Income by Source.

· Government Grants and Subsidies.

· Goods and Services.

The Acting Head of Finance replied to queries raised by the members.

On the proposal of Councillor T. Victory seconded by Councillor D. Glennon, it was agreed that 

Service Division H  -  Miscellaneous Services be adopted.

Amendments to Draft Budget 2010.

Councillor P. Connell proposed and Councillor D. Glennon seconded the amendments to the Draft Budget 2010 as outlined by the Mayor on Page 2 of this Minute.
Councillor P. Connell proposed and Councillor D. Glennon seconded that if a directive is issued by the Minister for the Environment, Heritage and Local Government regarding a reduction if representational payments, that this money be used to offset bad debts in the rates section.
On the proposal of Councillor S. Farrell seconded by Councillor A. Mitchell, it was unanimously agreed that, in future years, the Budget meeting should not be held until notification of the General-Purpose Grant allocation from the Local Government Fund is received from the Department of the Environment, Heritage and Local Government.
The Mayor, the Acting Head of Finance, the County Manager and the members complimented Councillor Luie McEntire for his work with Irish Public Bodies Mutual Insurances Ltd.,  on behalf of Longford County Council
All the members complimented the Head of Finance, the staff in the Finance Section and the Executive for the preparation of the Draft Budget for 2010.

Details of the Capital Budget for 2010 were also given to the meeting.
The County Manager thanked the Mayor, Members of the Corporate Policy Group, Members of the Council, Acting Head of Finance and the staff of the Finance Section and the Directors of Services for their input into the preparation of the Draft Budget for 2010.

Ms. M. Killain, Acting Head of Finance, also thanked the Mayor, Members of the Corporate Policy Group, Directors of Services and their staff and the staff in the Finance Section for their input into the preparation of the Draft Budget for 2010.
ADOPTION OF BUDGET:

It was proposed by Councillor P. Connell and seconded by Councillor D. Glennon and unanimously resolved that Longford County Council adopt for the Financial year ending 31st December 2010 the Budget as amended.

It was proposed by Councillor G. Brady and seconded by Mayor P. Nolan and unanimously resolved  that the Council adopts for the financial year ending 31st December 2010, the Budget set out in Tables A – F, as amended and by Resolution determined in accordance with the said Budget the Rates set in Tables (B and C) as amended to €67.35 to be the annual rate on valuation to be levied for 2010 for the purposes set out in those Tables.

This concluded the business of the meeting.

Signed: _______________

             Anne Lee,

             Meetings Administrator.

Confirmed and adopted at Monthly Meeting of Longford County Council held on the 

20th January 2010.
Signed: _______________

             Mayor.
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