
      LONGFORD  COUNTY  COUNCIL

  Comhairle Chontae Longfoirt

Minutes of  Budget Meeting of Longford County Council held in the 

Council Chamber, Aras an Chontae, Longford on 

Monday, 19th  December 2011 at 2.00 p.m.

PRESIDING:
Councillor Frank Kilbride, Mayor.

MEMBERS PRESENT:
Councillors –  Larry Bannon, Paddy Belton, Gearoid O Bradaigh, 


Mick Cahill, Micheál Carrigy, Mark Casey, John Duffy, 

Sean O Fearghaile,  Victor Kiernan, Padraig Loughrey, Luie McEntire, Alan Mitchell, Martin Mulleady, Paul Connell, Peggy Nolan, P.J Reilly, Mae Sexton, Barney Steele and Thomas Victory.                                                                                             

IN ATTENDANCE:             Mr. Tim Caffrey, County Manager.





Mr. Barry Lynch,  Head of Finance.





Mr. Frank Sheridan, Director of Services.


Mr. Ciaran Murphy, Acting Director of Services.
Mr. Jack Kilgallen, Director of Services.

Ms. Maeve Killian, Project  Accountant.
Ms. Patricia Devine, Administrative Officer.


APOLOGY:


Councillor Denis Glennon.

MEETINGS 

ADMINISTRATOR:
Ms. Anne Lee.

Budget 2012  -  Introduction by County Manager.
Mr. T. Caffrey, County Manager, stated that given the deterioration in the economy and the implications for public finances, the background against which the draft Budget has been framed has changed quite dramatically in the past twelve months.   Reduced income  will place major demands on the Council to meet targets and to continue to provide all essential Council services. 
The County Manager referred to a number of cost saving issues which are being investigated e.g. shared services, better use of I.T., organisational review.

There is no increase proposed for commercial rates or water and waste water charges, in order to support competitiveness in the economy, nationally and locally, and to protect the interests of communities.

Mr. T. Caffrey, County Manager, informed the meeting that the General-Purpose Grant allocation from the Local Government Fund for Longford County Council for the year 2012 has been confirmed at  €11,252,795 -  this represents a 6.49% reduction on the 2011 Local Government Fund allocation.

The County Manager stated that despite the continued downturn in 2011, there were a number of significant achievements over the year including the following  -

· commencement of the construction of N5 Bypass, with a completion date expected September 2012.
· completion of Ballymahon Library
· continuation of Water Services Investment Programme, with priority projects being advanced through various stages including procurement of consultants, preliminary reports, contract documents and reports on tender etc. culminating in project construction.
· completion of Edgeworthstown Fire Station with the official opening anticipated early 2012.
· progression of Lanesboro Fire Station.
· progression of Longford Regional Water Supply Scheme.

· Upgrade of Ballymahon and Granard Schemes.

· Lanesboro Waste Water project.

· D.B.O.  -  5 Village Scheme.

Mr. B. Lynch, Head of Finance, referred to detailed discussions which took place at the Corporate Policy Group Meetings and the Finance Committee Meeting and informed the members that the following modifications to the Draft Budget are now being put forward for consideration -
Amendments to Draft Budget 2012  -
The following amendments were agreed by the members   -

	Expenditure and Income Adjustments


	  €

	Water Income
	 62,500.00  increased income

	Reduce bad debts provision rates
	 34,000.00  reduce expenditure

	Unfinished estates legal fees
	 20,000.00  reduce expenditure

	Planning enforcement costs
	 15,000.00  reduce expenditure

	Water bad debts
	 20,000.00  reduce expenditure

	Estate management
	   5,000.00  reduce expenditure

	Stores/Chip Dumps
	 60,000.00  reduce expenditure

	
	

	
	216,500.00


	Allocation of Funds Raised
	   €



	Roads
	 120,862.00  increase expenditure

	Rates
	   51,638.00  income reduced

	Library Service Book Fund – recommendation from Corporate Policy Group meeting of the 19th December 2011.
	  20,000.00 restore to book fund

	Community grants
	   15,000.00  increase expenditure

	Better Estates
	     5,000.00  increase expenditure

	Town Twinning
	     4,000.00  increase expenditure

	
	 216,500.00




Rates

Councillor M. Mulleady proposed and Councillor M. Carrigy seconded a 1% reduction in commercial rates.  The members agreed to 1% reduction in commercial rates leaving the Annual Rate on Valuation at 66.01 but expressed the view that they would have preferred a reduction in excess of 1%.
The Head of Finance and County Manager replied to queries raised by the members on the following issues  -
· Commercial Rates  -  on the proposal of Councillor G. Brady seconded by Councillor B. Steele, it was agreed that the Council write to the Minister for Finance requesting that a tiered system be introduced for the calculation of rates.

· Legal Fees  -
Councillor P. Connell proposed and Councillor M. Sexton that a letter be forwarded to the Department of the Environment, Community & Local Government requesting that Longford County Council be allowed to employ their own Solicitor.

· Household Charge.

· Coroners Fees.

· Chip Dumps.

· Unfinished Housing Estates.

· Cost of salaries, wages and pensions.

· Review of County Development Plan 

· Longford Swimming Pool.

· Housing Rent.

Service Division A   -   Housing and Building:

On the proposal of Councillor M. Mulleady seconded by Councillor P. Belton, it was agreed that Service Division A   -   Housing and Building be adopted.

Service Division B  -  Roads and Transportation & Safety:

On the proposal of Councillor B. Steele seconded by Councillor J. Duffy, it was agreed that Service Division B – Roads and Transportation & Safety be adopted.

Service Division C  -  Water Services:

On the proposal of Councillor P. Belton seconded by Councillor L. Bannon, it was agreed that Service Division C – Water Services be adopted.

Service Division D  -  Development Management:

On the proposal of Councillor M. Cahill seconded by Councillor P. Connell, it was agreed that Service Division D – Development Management be adopted.

Service Division E  -  Environmental Services:

On the proposal of Councillor P. Nolan seconded by Councillor S. Farrell, it was agreed that Service Division E  -  Environmental Services be adopted.

Service Division F  -  Recreation and Amenity:

On the proposal of Councillor B. Steele seconded by Councillor P. Connell, it was agreed that Service Division F – Recreation and Amenity be adopted.

Service Division G  -  Agriculture, Education, Health and Welfare.

On the proposal of Councillor P. Belton seconded by Councillor M. Cahill, it was agreed that Service Division G – Agriculture, Education, Health and Welfare be adopted.

Service Division H  -  Miscellaneous Services:

On the proposal of Councillor L. Bannon seconded by Councillor L. McEntire, it was agreed that Service Division H – Miscellaneous Services be adopted.

ADOPTION OF BUDGET:

It was proposed by Councillor J. Duffy and seconded by Councillor S. Farrell and unanimously resolved that Longford County Council adopt for the Financial year ending 31st December 2012 the Budget as amended.

It was proposed by Councillor M. Mulleady and seconded by Councillor M. Carrigy and unanimously resolved  that the Council adopts for the financial year ending 31st December 2012, the Budget set out in Tables A – F, as amended and by Resolution determined in accordance with the said Budget the Rates set out in Tables A and Column 7 of Table C as amended to €66.01 to be the annual rate on valuation to be levied for 2012 for the purposes set out in Table A and Table C.

All the members complimented the Head of Finance, the staff in the Finance Section and the Executive for the preparation of the Draft Budget for 2012.

The County Manager thanked the Mayor, Members of the Corporate Policy Group, Members of the Council, Head of Finance and the staff of the Finance Section and the Directors of Services for their input into the preparation of the Draft Budget for 2012.

Mr. B. Lynch, Head of Finance, also thanked the Mayor, Members of the Corporate Policy Group, Directors of Services and their staff and the staff in the Finance Section for their input into the preparation of the Draft Budget for 2012.

Capital Budget 2012 – 2014.
The report on Capital Budget 2012 – 2014, as circulated with the Agenda for the Budget Meeting, was noted.

This concluded the business of the meeting.

Signed: _______________

             Anne Lee,

             Meetings Administrator.

Confirmed and adopted at Monthly Meeting of Longford County Council held on the 

18th  January 2012.
Signed: _______________

             Mayor.
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