[image: image1.emf]
Longford County Council


[image: image2.jpg]



Traveller Accommodation 

Programme 2009 - 2013

County Longford
County Longford is the second smallest county in Ireland with a population of 34,361. Longford is the county town with a population of 7,612 and the other main towns include: Granard, Edgeworthstown, Lanesboro, Newtownforbes and Ballymahon.

The total area of the county is 104,387 hectares of which approximately 65% is farmland; Longford has a mixed economy with manufacturing and commerce accounting for almost 37% of the labour force.
County Longford enjoys a central location in the heart of Ireland and is rich in culture, heritage and natural amenities. The river Shannon, Lough Forbes and Lough Ree form the County boundary to the West and South, while Lough Gowna forms much of the North eastern boundary. Two national primary routes traverse the county the N4 from Dublin to Sligo and the N5 from Longford to Castlebar. Two national secondary routes also cross the county, the N55 linking Athlone and Cavan and the N63 linking Longford with Lanesboro, Roscommon and Galway.
Longford is part of the Midland region of the BMW (Border, Midlands and Western) region for the purposes of the National development Plan. The Rural renewal Tax Incentive Scheme (RRS) has brought a big upsurge in development in the county and an increased rate of growth in the number of households and returning emigrants.
Longford’s success in attracting inward investment will provide a much needed stimulus to the local economy and should have a very positive impact on the overall development of Longford and indeed the region generally. The Traveling community represents an integral part of the population in Longford.
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SECTION 1:
Introduction:
“Provide and maintain an acceptable standard of social and affordable housing in a planned environment that meets the needs of the people of Co. Longford and promote social inclusion”- Longford County Council Corporate Plan 2005 – 2009)
Longford County Council is fully committed to the provision of quality services to all citizens of its county.

The Direct Provision of Traveller Accommodation and Support Services are a central part of the Housing Directorates Services Programme. There are approximately 320 Traveller families as per census of November 2007 in the Longford local authority area. There are approximately 50 Travelling families on the housing list as highlighted in the last Housing Needs Assessment in April 2008.

The Housing (Traveller Accommodation) Act 1998 requires that each Housing Authority adopts a Traveller Accommodation Programme for its functional area. In 2005 Longford County Council adopted a 4 year programme for the period 2004 – 2008.

Longford County Council in its preparation of the 2009 -2013 Traveller Accommodation Programme (TAP) undertook a consultation Process with all the stakeholders involved with Traveller accommodation. This consultation process involved:

a) Consultation with the Local Traveller Accommodation Committee

b) Consultation with the Housing Strategic Policy Committee

c) Consultation with other bodies including the Health Service Executive and Schools Liaison Officer

d) Consultation with the Longford Traveller Movement

e) Consultation with Travellers themselves through the Housing Needs Assessment carried out in April 2008.

f) Consultation with all Statutory and Voluntary Groups that have an interest in the provision of services to the Travelling community.

The Consultation process commenced with an advertisement in the local press and written submissions were sought from members of Voluntary / Statutory groups and members of the public who may wish to make a contribution towards the preparation of the 2009 – 2013 TAP.

The active involvement and invaluable contribution of Longford Traveller Movement, Longford Traveller Accommodation Committee (LTACC) assisted greatly in the Development and Preparation of the 2009 -2013 Programme for County Longford.

Finally, the provision of different types of accommodation is necessary to the overall success of both the National and Local Traveller Accommodation Strategy. As accommodation needs of Traveller families change, accommodation preferences may also change.
This 2009 -2013 (TAP) provides a holistic approach to the needs of Traveller accommodation in County Longford as a whole.
TAP – Traveller Accommodation Programme

SECTION 2:

REVIEW OF TRAVELLER ACCOMMODATION PROGRAMME 2005-2008
The Traveller Accommodation Programme for the period 2005 -2008 was adopted on 16th February 2005 under Section 17 of the Housing Traveller Accommodation Act 1998. It is proposed that a total of 93 additional accommodation units were required over the five year period 2004 -2009 set out as follows:

· Transient Halting Site
8

· Permanent Halting Site
16

· Local Authority 
48

· Group Housing
10

· Private Sector
7
· Voluntary Sector
4
During the period of the Traveller Accommodation Programme 2005 -2008 the following was achieved:
· 48 families accommodated in local authority standard housing.
· 12 Travelling families accommodated under the RAS scheme.

· 3 families remain accommodated on Willow Park permanent halting site.
· 1 family was accommodated in a one off tenant purchase house.
· Refurbishment works of Willow Park have not yet commenced but planning and design are at an advanced stage with completion proposed for 2010.
· The Local Traveller Accommodation Committee met on 17 Occasions. (Feb 2005 – Nov 2008).
· A new Local Traveller Accommodation Consultative Committee will be established in 2009 after the local elections. This committee will be in place for the duration of the 2009 -2013 TAP.
SECTION 3:

LEGISLATION & POLICY
In accordance with the Housing Traveller Accommodation Act 1998, Local Authorities have the following obligations:
1. To prepare and adopt a five year programme for the period 2009 – 2013, subject to a periodic review for the provision of Traveller Accommodation in the county

2. Provision of a public notification and consultation process in regard to the preparation of the Traveller Accommodation Programme, or an amendment to or replacement of the accommodation programme including an opportunity to comment on draft programmes.

3. To take all steps as seen reasonable to secure the implementation of the Traveller Accommodation Programme in the county.

4. Provision of the establishment of a Local Traveller Accommodation Consultative Committee to facilitate consultation with Travellers about the preparation and implementation of a Traveller Accommodation Programme.

5. Review of accommodation programme at least once in each three year period. An accommodation Programme may be amended or replaced at any time or following the review.

Section 7 of the Act requires each relevant housing authority to adopt a five year Traveller Accommodation Programme.

The Traveller Accommodation Programme 2009 -2013 will be implemented having regard to all relevant housing and other legislation and will take into consideration the requirements of relevant policies and departmental guidelines and circulars.

Namely:

· Memorandum on Implementation Housing Traveller Accommodation Act 1998

· Guidelines for residential parks for Traveller (1998) and the guidelines for Traveller Accommodation Basic Services and facilities for caravans pending the provision of permanent accommodation (November 1998)

· Guidelines for the operation of the Local Traveller Accommodation Consultative Committees (LTACC’s) 1998.

· Guidelines for accommodating transient Traveller families ( November 1999)

· Guidelines for group housing schemes

SECTION 4:

Policy Statement:

The overall aim of Longford County Council’s Housing Policy is to enable every household to have available to them an affordable dwelling of good quality, in a good environment as far as possible at a tenure of their choice. The general strategy for realising this policy is that those who can afford to do so should provide housing for themselves and those unable to do so from their own resources should have access to social housing or income support or rent private housing.

The functions of Longford County Council in relation to housing are as follows:

· To provide and manage rented local authority housing for those unable to provide housing from their own resources.

· To provide and manage accommodation for Travellers to promote home ownership through tenant purchase schemes, shared ownership schemes and various loan options for those who fulfil certain criteria.

· To be a facilitor for approved voluntary or non-profit housing organisations by providing rented accommodation for Travellers in Longford.
The Government Task Force on the Travelling community (1995) recognised that 
Travellers are a distinct group with their own customs, traditions and culture.

Longford County Council also recognise that Travellers are an indigenous minority ethnic group.

It is the policy of Longford County Council to directly provide accommodation to 

Travellers in accordance with the Housing (Traveller Accommodation) Act 1998 and DOEHLG guidelines to provide where appropriate Traveller specific accommodation as in group housing, permanent and transient halting sites and standard Local Authority Housing.
Travelling families may make applications for housing by completion of a standard housing application form. Assistance and advice will be provided by the housing staff for Travellers who have literacy issues or if difficulties arise during completion of the housing application form. Applicants are assessed for their housing need in accordance with Longford County Council’s scheme of letting priorities and then placed on a housing waiting list.

Longford County Council in accordance with the individual need of each Traveller family as far as practicable will endeavour to accommodate each family in an area of their choice and in their chosen type of accommodation. However, specific Traveller accommodation may not always be available to each applicant and therefore other available options will be explored and offered.

Permanent Accommodation:

The council have a full range of housing options available in the provision of permanent accommodation to Travellers:

a) Standard Lettings in Local Authority Estates

b) Voluntary housing schemes

c) Group Housing

d) Permanent halting site accommodation

e) One off houses

f) Private rented accommodation

The majority of Travelling families currently living in Longford are housed in Local Authority standard housing. During the period of the 2004- 2008 Traveller Accommodation Programme the target of 48 families to be housed in Standard Housing was met. It is envisaged that Longford County Council would continue to allocate standard housing to Travellers who request it over the life of the 2009 -2013 Traveller Accommodation Programme.

Permanent accommodation is also provided by voluntary housing schemes such as Cluid & Respond Housing Associations. It is the policy of Longford County Council and that of the voluntary housing schemes that a prospective tenant must have a valid housing application with the local authority.

One off Housing:

It is the policy of Longford County Council to provide one off housing for individuals who have specific medical needs or who are overcrowded in standard housing. One off housing is only an option when accommodation cannot be provided from the local authority standard stock. During the 2004 -2008 TAP one such house was purchased for a Travelling family with specific medical needs. There are currently two Travelling families awaiting such accommodation in Longford. Such purchases of one off houses are dependent on Department of Environment approval and funding. Approximately 10 one off houses are purchased per year for Travellers throughout the country.  Authorisation for the purchase of single instance houses from the Traveller Accommodation Unit is only given in exceptional cases.
Permanent halting site accommodation - Willow Park Halting Site

It is the policy of Longford County Council to provide Traveller specific accommodation for Travellers on permanent halting sites if so requested by Travellers themselves. Willow Park Halting site is presently a 16 bay halting site. There are currently three families living there presently and three families on a waiting list. Willow Park Halting site is currently closed for refurbishment and consultations and the tender process are at an advanced stage for the refurbishment of Willow Park which will reduce the size of Willow Park from 16 bays to 10 bays and include a new transient site of four bays. The re-development of Willow Park Halting Site will propose to cater for the distinct needs of Travellers who require Traveller specific accommodation.

See attached appendix 1 for proposed schedule of works for Willow Park refurbishment.
Unauthorised Encampments:

Unauthorised encampments may present difficulties for Travellers who wish to maintain a nomadic way of life and also for road users in respect of Health and Safety issues. While the incidents of such unauthorised encampments in the county of Longford would be infrequent and seasonal the council will endeavour to mediate with the Travelling family to reach an agreement for the removal of caravans from hazardous locations and find alternative solutions either in Longford or in neighbouring counties. Failing, any local arrangements being made the Gardai can evoke its powers under Section 24 of the Housing Miscellaneous Provisions Act 2002 and the criminal Justice (Public Order) Act 1994.
Appendix 1: Proposed Programme of Work for Willow Park Halting Site
Temporary / Transient Accommodation:

In addition to the provision of permanent accommodation it is the policy of Longford County Council to provide transient accommodation for Travellers. It is envisaged that under the new Programme 2009 -2013 4 transient bays will be provided at Willow Park Halting Site. The majority of transient Travelling families coming to Longford who would have been interviewed by the social worker stated that they are visiting family and friends who are living in Longford. There has also been a pattern of Travelling families from other areas that are fleeing violence or feuds in other counties who may need transient accommodation for a short respite period. Some of these families also seek permanent accommodation.

 It is envisaged that the need for transient accommodation will be met by 4 new transient bays adjoining Willow Park. Longford Local Authority will assess each individual application for admission to transient accommodation at Willow Park in accordance with the council‘s scheme of letting priorities. A fee will be charged for the use of the transient site and there will also be a time limit on the length of time that a Travelling family can remain on the site.
Emergency Accommodation:

Longford County Council will provide support for Travelling families who may require emergency accommodation due to homelessness. This provision will involve:

a) Access to Bed and Breakfast accommodation for a maximum period of 72 hours.

b) Access to transient or permanent halting site accommodation if available.

c) Assistance in obtaining private rented accommodation with the assistance of the supplementary welfare scheme.

d) Access to hostel accommodation at either Bethany Hostel for women or St Martha’s hostel for men in Longford town.
e) Access to permanent standard local authority housing or voluntary housing if a suitable vacancy is available.

Back up Services and Support:

Longford County Council employs a full time Social Worker who works with the Travelling community in relation to the following areas:

a) Gaining access to housing Standard Local Authority, Private Rented, Voluntary and emergency accommodation.

b) Assistance with tenancy sustainment and general welfare issues 
c) Support for Travellers who are applying for housing in particular those Travellers who may not have any literacy skills.

Furthermore, the staff of the Town and County Housing Departments are available to deal with any Housing related matters that arise for Travellers on a daily basis.

A full time caretaker is currently employed by Longford Town Council at Willow Park Halting site to manage and maintain the upkeep of the site for all Travellers who live there. In addition, Longford Traveller Movement provides a wide range of support and educational services to Travellers in Longford.

As the needs of Travellers change in particular in areas of education, employment and health it is imperative that Longford County Council work closely with statutory and voluntary bodies to ensure that members of the Travelling Community receive the Services that they are entitled to and are encouraged to participate in education and employment schemes. These bodies include the Longford Traveller Movement, VEC, HSE, MABS, Acorn Project, Health Promotion Unit, The Primary Health Care Unit, St Mel’s Training Centre, Longford Community Resources Limited, Department of Social Community and Family Affairs.

Travellers Distinct Needs:

Good practice around the promotion of good, appropriate service provision and policy structures in order to meet the distinct needs of Travellers in Longford need to be based on good consultation with local Traveller representatives, the Travelling community themselves, LTACC’s and all local authority officials.

It is the policy of Longford County Council to consult with the Travelling community in relation to the design and construction of new Traveller specific accommodation and on all aspects of the provision of accommodation for Travellers in Longford.
The Irish Traveller Movement submits that transient site provision is an integral part of a Local Authority’s accommodation Programme. It is noted that the United Nations report on Irelands reporting on the International Covenant on Civil and Political Rights recommends at paragraph 23, that Ireland enacts amending legislation which would meet the specific accommodation requirements of Travellers. A positive step towards responding to this recommendation is by putting in place transient type sites which will promote a Nomadic way of life for some Travellers who wish to maintain their traditions and customs.
It is the policy of Longford County Council to be mindful of the distinct needs of 
Travellers and comply with the directions and guidelines issued by the DOEHLG in relation to the provision of Local Authority Accommodation for Travellers as a distinct group.
SECTION 5:

Assessment of Need/ Projected Need:

A Housing Needs Assessment was undertaken in March 2008 in accordance with the 1998 Housing Act (Section 9). This statutory and comprehensive assessment is carried out every three years and assesses the need for all applicants seeking assistance with accommodation. The total need in Longford County and Town Councils are as follows:

County Council:
405 applicants for housing (34 from the Travelling community)

Town Council:
360 applicants for housing (16 from the Travelling community)
	
	Total applicants:


	Traveller applicants:

	County Council


	405
	34

	Town Council


	360
	16

	Total:


	765
	50


Longford currently still has one of the largest concentration of Travellers in the Country. The overall statistics as per DOEHLG showed a 5% increase in the Traveller population from years 2007 -2008. This means that there are 8099 Travelling families living in Ireland today. In Longford as per the Traveller Census of November 2007 there were approximately 320 Travelling families living in the whole county. The greatest concentration of Travellers living in Longford County resides mainly in the Longford Town area. In total there are 765 applicants awaiting housing from Longford Local Authorities and 6.5% of these are Traveller families.

The following tables show a breakdown of the age profile of Traveller applicants to Longford County Council and Town Council, the types of accommodation currently occupied by Travellers and the type of accommodation requested by Travellers in Longford as per Housing Needs Assessment 2008.

	
	Town Council
	County Council

	Over 18 and under 25


	10
	24

	Over 25 and under 40


	5


	10

	Over 40 and under 65


	1
	0

	Over 65


	0
	0

	TOTAL:


	16
	34


Living circumstances of Travellers applicants as per the Housing Needs Assessment 2008 for Longford Local Authority

	Roadside


	1



	Private Site


	1



	Sharing with relatives


	5

	Private rented


	28

	RAS


	12

	Other (transfers/ medical)


	3

	TOTAL:
	50




From the Housing Needs Assessment the following is the request for housing types by Travellers who are seeking accommodation in Longford:

	Standard Housing Local Authority


	24

	Permanent Halting Site Accommodation


	3

	Group Housing


	0

	One off Housing


	6

	RAS


	13

	Voluntary: Cluid/ Respond


	4

	TOTAL:


	50


There will be an overall estimated total of 105 Traveller families seeking accommodation during the period of the 2009 -2013 TAP. 

Some Travellers themselves who were interviewed by the Social Worker for the Housing Needs Assessment and Assessment of Traveller Needs for 2009 – 2013 TAP highlighted that some Travellers were having fewer children due to the high cost of living, and better access to health services and education by many Traveller women. Also some Travellers stated that they were some Traveller families especially young couples moving to Great Britain and Northern Ireland to be with other family members and also to avail of work opportunities particularly in the construction industry.

In summary the number of Travellers applying for housing options in Longford will fluctuate depending on employment and education opportunities, family size and mobility of Travellers through out Ireland and beyond.

The majority of Traveller housing applicants have specified the following as the areas of their choice for housing: Longford Town, Newtownforbes, Edgeworthstown, Granard and Ballymahon.

Projected Growth in the Housing Need of Travellers within County Longford.

The Traveller Accommodation Programme 2005-2008 identified a total of 41 households requiring accommodation arising from the projected growth in Housing Need of Travellers within County Longford.  This calculation was based on the population who would reach the age of 18 throughout the course of the Programme.  It also included individuals aged over 18 years who were living with an older relative.  The calculation also took account of the number of people moving out of the area as well as research which showed that Travellers marry at an early age and that marriages in general occur between members of families within the Traveller Community of the County.

It is difficult to estimate the projected growth over the next 5 years having regard to the limited information available to the Local Authority.  However, as the Traveller population in County Longford has remained at the same level throughout the period of the Programme as identified in the annual survey, it is considered reasonable to accept a figure of approx 40 which is consistent with the 2005-2008 Programme.

Projected Growth through Nomadism

The Housing Need statistics show that 3 families have moved into the area over the last 12 months.  Having regard to same it is reasonable to expect that trend to continue and for 3 families, or 15 families over the course of the Programme to move to Longford.
Traveller Accommodation Programme 2009 -2013

	
	Year 1:

2009


	Year 2:

2010
	Year 3:

2011
	Year 4:

2012
	Year 5:

2013
	TOTAL:

	Transient


	0
	4
	0
	0
	0
	4

	Permanent (three tenants living at Willow Park)


	3
	7
	0
	0
	0
	10

	Standard Local Authority & One off Housing


	8
	8


	8
	8
	8
	40

	Group Houses


	0
	0


	0
	0
	0
	0

	RAS


	6
	6
	6
	6
	6
	30

	Voluntary


	3
	2
	2
	2
	2
	11




Performance, Management, Measurement

It is envisaged that 50 Traveller families will be provided with permanent accommodation over the period of the 2009 - 2013 Traveller Accommodation Programme in accommodation of their choice in an area of choice as far as possible. Targets for offering permanent accommodation to Travellers will be monitored on a monthly basis by the Housing department and returned annually as a National Performance Indicator. Monitoring returns will be submitted to the Department of the Environment, Heritage and Local Government on a quarterly basis. Progress reports on the implementation of the Traveller Accommodation Programme will monitored regularly by the local Traveller Accommodation Consultative Committee and to the Housing Strategic Policy Committee.

Tenancy Sustainment/ Support:
· All tenants receive a one day pre-tenancy training prior to the allocation of Local Authority accommodation

· Tenant Liaison Officer and Social Worker will assist Traveller tenants to participate in residents associations.

Local Traveller Accommodation Consultative Committee

The LTACC would hold at least four meetings annually and further meetings can be held at the discretion of the committee if an issue needs to be discussed or agreed upon. During the 2004 -2008 TAP the LTACC’s met on 17 occasions.

See appendix 3.

Group Housing:

The development of Group Housing Schemes in many parts of Ireland enables Travellers to live together in family groupings in rural based settings in order to alleviate difficulties around integration with the settled community within estates. However there are currently no applicants from the Travelling community within Longford for such a scheme. The development of group schemes in County Longford would depend on factors such as local need as requested by Travellers and also availability of land for the building of group housing schemes. 

Appendix 3: LTACC dates and membership 2004 -2008

SECTION 6:

Strategy and Implementation of Traveller Accommodation Programme 2009 -2013

Longford County Council will endeavour over the five year programme to meet the accommodation needs of Travellers who have applied for housing. Social work services and accommodation support will be provided in an integrated manner that as far as possible meets the meets of the Traveller community. Longford County Council will offer a full range of housing options for Travellers which are set out hereunder:

· Standard Local Authority Housing

· House Purchase Programme

· Group Housing

· Shared Ownership Scheme

· Residential caravan sites

· Caravan Loan and grant scheme

· Annuity / Traveller grants for purchase of a house.

· Housing aid for older people

· Mobility aids housing grant scheme

· Housing adaption – grant for people with a disability

· Rural cottage programme

· Improvement works in lieu of re-housing

· Affordable housing scheme

· Voluntary housing

· Rental accommodation scheme (RAS)

· B & B Accommodation

· Hostel accommodation

See appendix 2.

The ultimate outcome of the 2009-2013 Traveller Accommodation Programme is the provision of quality accommodation for members of the Travelling community and to improve the quality of life for Travellers in Longford.

Tenant support and community sustainment is an underlying principle in the delivery of social housing in County Longford. At its core is the requirement of local and national policies most notably ‘Delivering Homes Sustaining Communities’ which will be central in the delivery strategy of the Traveller Accommodation Programme.

Longford Local Authority is the body responsible for the implementation of the Traveller Accommodation Programme; however the following groups also have a vital role in securing the implementation of the programme.

· LTACC’s

· Housing SPC

· HSE

· LCRL

· Longford Traveller Movement

· MABS

· Garda Siochana

· Dept of Education

· Dept of Community and Family Affairs

The Traveller Accommodation Programme adopted by Longford Local Authority will be reviewed within three years from its adoption. A review of the programme can be carried out at any time if considered necessary by Longford Local Authority.

Appendix 2: Assistance for persons providing housing for themselves
SECTION 7:
Implementation Measures:

The Housing Needs Assessment and consultation with Longford Travellers have highlighted that there are at least 50 Travelling families awaiting either standard local authority housing or halting site accommodation in particular in the Longford local authority area. The accommodation needs of these families will be met within the Accommodation Programme 2009 -2013.

Progress in relation to the development of the Traveller programme will be monitored by the LTACC. In relation to the direct provision of accommodation Longford County Council will:

· Liaise with Travellers in relation to the re-development of Willow Park halting site

· Report on progress to the LTACC’s 

· Consult with the Department of Environment , Heritage and  Local Government on funding and proposals in relation to Traveller specific accommodation

· Fulfil requirements of planning procedures

· Implement schedule of work for re development of Willow Park Halting site (see appendix)

· Successful implementation of the Traveller Accommodation Programme 2009 -2013 will require adequate funding from the Department of Environment, Heritage and Local Government.

Longford County Council employs a Social Worker, Estate Manager and a fulltime Caretaker to work with Travellers around management and maintenance of Traveller accommodation. 
SECTION 8:
Summary

The provision of accommodation for Travellers under the 2009 -2013 recognises the numbers of Traveller families who have applied for housing in Longford Town and County. Many Travellers who have applied for housing are currently in private rented accommodation and sharing with their families. The majority of these families have highlighted the need for standard local authority housing, Halting site accommodation, RAS and one off houses in particular.

Longford Local Authority will work with Travellers, Traveller representatives, local community and other agencies to deliver the Traveller Accommodation Programme. It is the long term goal of Longford Local Authority to provide good quality accommodation for members of the Travelling community. The TAP is based on consultation and recognition of the needs of the Travelling community, the views of the wider community and compliance with all statutory legislation as per the Traveller Accommodation Act 1998. The provision of standard housing for Traveller families under this programme recognises the increased numbers of Travellers who are seeking housing options and as far as possible in an area of their choice. The aim of any Traveller Accommodation Programme will require a commitment by statutory and voluntary agencies to work together to provide a home for the Travelling community within County Longford. This Traveller Accommodation Programme has been prepared within the time scale for adoption of the New Traveller Accommodation Programme under the 1998 Act. See appendix 4.

Appendix 4 – Time Scale for Adoption of Traveller Programme.
SECTION 9:

APPENDIX
· Appendix 1
 Proposed programme of works
· Appendix 2 
Assistance to persons providing housing         

For themselves

· Appendix 3
LTACC dates and membership

· Appendix 4
Time scale for adoption of the New 
   
Traveller Accommodation Programme 
   
Under the Housing ACT 1998


· Appendix 5
Submissions

APPENDIX 1:
Longford Traveller Movement / LCC Meeting 8th September

Willow Park Halting Site Refurbishment Project

Proposed Programme of Works

Date:
Activity Description:

21st April 2008
Start of newly appointed structural consultant engineer design stage

19th May 2008
Completion of site ground investigation and topographical survey

15th September 2008
Start of tender process (Restrictive stage)


Design completion stage and department approval for design and pre-tender estimate of works

17th November 2008
Full completion of tender documents and advertisement of tender (Competitive tender stage)

19th December 2008
closing date for competitive tender stage


Tender assessment period

26th January 2009
Possible date for contractor to commence on site

21st August 2009
Possible completion date for transient site and commencement for construction of permanent site

22nd January 2009
Possible completion date for construction pf permanent site

Project Phases (Pre-February 2007)

DESIGN
CONSULTATION    TENDER       CONSTRUCTION
Project Phases (Post-February 2007)

DESIGN 

CONSULTATION  



TENDERCONSTRUCTION
APPENDIX 2:
ASSISTANCE TO PERSONS PROVIDING HOUSING FOR THEMSELVES

House Purchase and Improvement Loan Scheme

A person wishing to purchase a house (new or second-hand) or build a house or improve an existing house but who cannot get a loan from a financial institution may be eligible for a Local Authority loan. In order to qualify, the applicant must meet an income eligibility test which takes into account the incomes of the principal and any second earner in the household. The maximum loan payable and eligibility criteria is set by the Department of the Environment and Local Government and altered from time to time by regulation. The same limits will apply in all Local Authorities.

Shared Ownership Scheme

The Shared Ownership Scheme offers home ownership in a number of steps to those who cannot afford full ownership in the traditional way. Initially, ownership is shared between the Local Authority and the shared owner. The applicant for this scheme purchases a set percentage of the equity in the house by obtaining a mortgage from the Local Authority or funding it from some other source. The balance of the equity is rented from the Local Authority and is bought out by the shared owner over the period agreed under the scheme. A subsidy towards the rent is available for shared owners on low income.

Improvements in lieu- of re-housing

The Scheme of Improvement Works in Lieu of re-housing allows a Local Authority to improve or extend a privately owned dwelling for an approved applicant as an alternative to providing Local Authority Housing. Persons who benefit under this scheme are required to pay a weekly or monthly charge related to their means and the cost of the works carried out on the house.

Tenant Purchase Scheme

Tenants of a Local Authority house for a least one year may apply to purchase the house which they have rented. If the application is approved they may purchase the house outright or by means of a loan. The price of the house will be the Market value as determined by the Local Authority less discount for years of tenancy. The purchaser may fund the purchase by way of a mortgage loan from a Local Authority or other lending agency. The valuation of the property may be contested by the purchaser on production of a certificate from a certified valuer.

PROVISON AND MANAGEMENT OF RENTED LOCAL AUTHORITY HOUSING

Building / Acquisition of Houses

Longford County Council has approximately 1327 rented properties in its ownership. Each year a number of new houses are built while a number will be sold to existing tenants under the “Tenant Purchase Schemes”.

The Local Authority carries out an Assessment of Housing Needs every three years to establish housing requirements in the area. This assessment was last carried out in April 2008.

Extensions to Local Authority houses in lieu of re-housing

Where a housing applicant is an existing tenant of the Local Authority, but existing accommodation is overcrowded, an extension to existing accommodation may be provided in lieu of re-housing.
Extensions/ alterations to Local Authority Houses for disabled persons

In cases where a disabled member of a household being resident in a Local Authority house requires extra accommodation or alteration to existing accommodation to meet his/her needs, the Council may carry out such work or may offer alternative housing more suitable to the person’s needs.

Remedial Works Schemes

The remedial works schemes allow the Local Authority to completely renovate a street or scheme of Local Authority houses thus providing up-to-date facilities in previously sub-standard accommodation.

Application and assessment for rented Local Authority Housing

To apply for accommodation it is necessary to complete an application form which can be obtained along with full details from the Housing Office. Your application will be assessed under the ‘Scheme of Letting Priorities’ to determine eligibility. In considering your application various reports may be sought and taken into consideration e.g. Medical reports, Health Board reports; Environmental Health Officer’s report and report from other Local Authority if previously a tenant.

Transfer applications:

Transfer applications from existing tenants may also be considered

Housing allocations

As vacancies arise, houses will be allocated in accordance with applicant’s position of the waiting list as determined under the ‘Scheme of Letting Priorities’ and the Council’s “Statement of Policy on Housing Management”. The Tenancy agreement sets out the conditions applying to the tenancy and must be signed by each tenant or 

jointly by both tenants where a joint tenancy is granted.

Housing Rent system; Rent & Tenant purchase annuity collection
Rents on all houses now allocated are based on the ‘Differential Rents Scheme’ as updated. This scheme sets minimum and maximum rents for Local Authority houses with rents charged on the basis of household income. Fixed rents still apply in cases of some very long-standing tenancies.

Longford County Council gives tenants the following options in relation to the methods of paying rent or tenant purchase annuities:

· Weekly door to door collection

· Payment at Housing Office during office hours

· Payment through An Post Household Budgeting scheme for tenants in receipt of certain Social Welfare payments.

· Payment through the Money Advice and Budgeting Service (MABS)

· Standing orders to be deducted from Bank Accounts
VOLUNTARY HOUSING

Rental Subsidy Scheme
Under this scheme Voluntary Housing bodies provide housing for families who must be approved applicants on the Local Authority housing list and whose household income meet certain criteria. Rent is related to household income and circumstances. The Local Authority advances a loan to the Voluntary Body for the building of the houses. This loan is partly repaid from rents paid by tenants (less an agreed maintenance charge) and the balance of the repayment is subsidised by the Department of the Environment and Local Government. Tenants are responsible for the management of their estates.

Capital Assistance Scheme
Under this scheme Voluntary Bodies provide accommodation and services to meet special housing needs for elderly, disabled or homeless persons. A minimum of 75% of houses built under this scheme must be reserved for approved housing applicants of the Local Authority, the homeless or tenants/ tenant purchasers who are returning their existing dwellings to the Local Authority. The Local Authority advances a loan to the Voluntary Body to provide the accommodation and services. The loan s fully subsidised by the Department of the Environment and Local Government.

Appendix 3


LTACC DATES & MEMBERSHIP
The following are the dates of the meeting from 2005:

9th March, 13th July, 14th September, 7th December

The following are the dates of the meeting from 2006;

3rd April, 12th June, 11th September, 9th October, 4th December

The following are the dates of the meeting from 2007:

12th March, 2nd July, 8th October, 5th November

The following are the dates of the meeting from 2008:

14th January, 14th April, 28th April, 8th September

The following is the membership of the Committee:

Chairperson: Councillor Peggy Nolan

Councillor Gerry Brady, Councillor Victor Kiernan, Councillor Maura Kilbride-Harkin, Councillor Alan Mitchell, Councillor Luie McEntire, Councillor Barney Steele, Ms Fionnuala Spillane, Ms Caroline Stokes, Ms Mary Stokes (for Ms Lisa Doyle), Mr. Sean Stakelum, Ms. Bernadette Stokes (for Ms. Julie Mongan), Ms Ann

Marie Nevin, Mr. Dan Rooney, Ms Theresa Duffy, Ms Anne Glancy, Mr. Frank Horne, Mr Ciaran Murphy (for Mr Peter Tone RIP).

Appendix 4:
Time scale for adoption of the new Traveller Accommodation Programme under the 1988 Act:
	Timescale / Dates for new programme
	PROCEDURES

	
	Preparation of Programme – Section 8

The date for notice of preparation of programmes should allow adequate time for public and community bodies to prepare their inputs to the drafting process.

	
	Assessment of Needs for Sites- Section 6(1) of the 1988 Act.

 1 months notice of intention to make the Assessment

	September 2008
	Making of the Assessment

	Sep / Oct 2008
	Results of Assessments available

	October 2008
	Completion of draft programme

	22 October 2008
	Newspaper notice  of draft programme available for inspection – Section 9

	22nd December 2008
	Latest date for receipt of written submissions on draft programme – section 9 (1)(c) – two month period is required for making of submissions

	30th January 2009
	Latest date for submission of draft to members for adoption – section 12 (one month)

	30th April 2009
	Adoption of Programme

Specified date for adoption – section 7 – at least  3 months required between submission of draft programme to members and adoption of programme

	20th May 2009
	Adjournment of council’s meetings – Section 13 (21 days)

	21st June 2009
	Failure to adopt

If failure to adopt, further 1 month allowed before the programme, as may be modified, is adopted by manager’s order – section 14

	As soon as may be ( say one week)
	Publication and submission to the Minister – Section 15


SECTION 10:

Appendix 5:
SUBMISSIONS WERE SENT IN BY THE FOLLOWING BODIES:
1. Health Service Executive Officer

2. Irish Travellers Movement
3. Longford Traveller Movement
LITERATURE AND METHODS USED IN THE COMPILATION OF THIS TRAVELLER ACCOMMODATION PROGRAMME:

· Corporate Plan 2005 - 2009

· County Development Plan 2003 - 2009

· Housing (Traveller Accommodation) Act 1988 and Memorandum on Implementation

· Consultation with Travellers through individual interviews

· Consultation and submissions from various bodies with an invested interest in Traveller accommodation.

· Housing Miscellaneous Provisions Act 2002

· Housing Needs Assessment – April 2008

· Central Statistics Office 2007

· DOEHLG Traveller census 2007
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