AN L

Camhairds Chon
Coun

;;;wsfcu @u u[!surt_:!

i

= Place - Criportuniey

Public Spending Code
Quality Assurance Report for 2020
Longford County Council

To be submitted to

National Oversight and Audit Commission

(NOAC)

May 2021



Certificate

This Annual Quality Assurance Report sets out Longford County Council’s
approach to completing the Quality Assurance requirements as set out in the
Public Spending Code. It is based on the best financial, organisational and
performance related information available across the various areas of

responsibility.

Signature of Accounting Officer: p ma\,LM.\

Paddy Mahon
Chief Executive
Longford County Council

Date: 28 May 2021

e e e - e
PSC - Quality Assurance Report 2020 (Longford County Council) Page 1



Table of Contents

TS0 Gl T DTS5 i TP T S 5 e S S ST 5 T e g o D e e o 3

Requirements of the Quality Assurance Aspect of the Public Spending Code............ 3
STEP 1 — Project INVENTOTY «..ueutiieiiiieeiies e ceieitiiiee et eeveseas ces e s e s e eeeenessnesaeeasnserevene 4
STEP 2 - Summary of Procurements in excess of € 10M.......ccoeevvvvriiiiiiiiiiiieiie e S
STEP 3 = CheCKIISTS 1 ouiniiiiieiiiiiiii ettt ees e et et e e s eseaesesein s enereesanas 6

Findings on Completion of ChecKIIStS. . ..iiiuiiii i ee e e e e e e esaes 6
STEP 4 - In-Depth review of 2 Sample ProjeCh.....ccceuiieiviiimieiiisiiiiecieeeeeeereeeeeeeneeeaseenes 6

Internal Audit In-Depth Checks.....c.uiiiiiiiiiiiiiiiiii e ee e e e e e 7
C O IS O s o om0 TS 7 T T Tl e S e 3 B et e 8
Appendix A - Inventory of Projects and Programmes Over €0.5m — 2020.......cccoevuenn..n. 9
Appendix B ~ Checklists of Compliance.........ouuuivviiiiviiiiiiiiiiiiiiieceee e 14
Appendix C — In Depth Check — 24 Houses Alder Field, Farnagh Hill, Longford.......... 21

Appendix D - In Depth Check — Revenue Expenditure D06 Community and Enterprise
Function 2020

S ——
PSC - Quality Assurance Report 2020 (Longford County Council) Page 2



Introduction

Longford County Council has completed the Quality Assurance (QA) requirements as
set out in the Public Spending Code and the purpose of this report is to present the
results of each of the 5 Steps in the QA exercise and to report on compliance with the
requirements of the Public Spending Code as established during this exercise.

Requirements of the Quality Assurance Aspect of the Public
Spending Code

The Quality Assurance obligation involves a 5 step process as follows:

o}

Step 1 - Drawing up inventories of projects/programmes at the different stages of
the Project Life Cycle that have a total Project Life Cost of €500k or more,

Step 2 - Publishing summary information on the organisation’s website of all
procurements in excess of €10m, related to projects in progress or completed in the
year under review. (The PSC originally required projects in excess of €2m to be
published under this requirement but this has now been changed to €10m) A new
project may become a “project in progress” during the year under review if the
procurement process is completed and a contract is signed.

Step 3 - Completing the 7 checklists contained in the PSC. Only one of each checklist
per Local Authority is required. Checklists are not required for each
project/programme.

Step 4 - Carrying out a more in-depth check on a small number of selected
projects/programmes based on criteria established within the Public Spending Code.

Step 5 - Completing a short summary report for the National Oversight and Audit
Commission (NOAC). The report, which will be generated as a matter of course
through compliance with steps 1-4 set out above.

. __ ]
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STEP 1 - Project Inventory
This section presents the project inventories of Longford County Council which
amount to an excess of €500,000. The inventory is presented in three stages as set

out in the attached table which also outlines the Expenditure Category/Band relevant
for inclusion in each stage:

Project/Programme Stage

Category/Band

1

Expenditure being considered

Capital Projects between €0.5m - €5m
Capital Projects between €5m - €20m
Capital Projects over €20m

Current Expenditure programme - Increases over €0.5m

Capital Grant Schemes greater than €0.5m

Expenditure being incurred

Capital Projects greater than €0.5m

Current Expenditure greater than €0.5m

Capital Grant Schemes greater than €0.5m

Expenditure that has recently
ended

Capital Projects greater than €0.5m

Current Expenditure greater than €0.5m

Capital Grant Schemes greater than €0.5m

The Project inventory, set out in the format described above, is included in Appendix A.
Appendix A — Inventory of Projects and Programmes Over €0.5m - 2020

The Inventory contains 66 Projects under the three stages and comprises a total value
of €138.49M. The following table provides an overview of the number of projects under
each Project/Programme stage and under each of the categories/bands in each of these
stages. It also provides an overview of the Project Costs under each category.

Revenue Expenditure Capital Expenditure
€0.5m-| €5m - Over |€0.5m-| €5m - Over Totals
Project Numbers €5m €20m €20m | €8m €20m €20m
Expenditure Being considered 3 8 1 12
Expenditure Being Incurred 26 3 17 2 48
Expenditure recently ended 5 1 6
Totals 29 3 30 4 66
Revenue Expenditure Capital Expenditure
€0.5m-|{ €5m - Over | €0.5m -| €5m - Over Totals
Project Total Values €5m €20m €20m | €5m €20m €20m
€M €M €M €M €M €M €M
Expenditure Being considered 3.23 14.63 5.6 23.46
Expenditure Being Incurred 36.30 23.52 32.71 12.64 105.17
Expenditure recently ended 4.77 5.09 9.86
Totals | 39.53 23.52 52.11 23.33 138.49

m
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STEP 2 - Summary of Procurements in excess of €10m

For 2020 Longford County Council have reported no projects in this category.
The Quality Assurance Report for 2020 can also be found at this link:

http: / /www.longfordcoco.ie/Services/Finance/Finance-Documents/Compliance/

e —
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STEP 3 - Checklists

Step three of the Quality Assurance procedure for the Public Spending Code involves
the compilation of a number of checklists. There are 7 checklists in all. Checklists 2,
4 and 6 are capital related checklists while checklists 3, 5 and 7 are Revenue/Current
Expenditure related.

The Checklists are informed by the Project Inventory and the following table outlines
the approach taken for the completion of the Checklists

Checklist Completion aligned with Project Inventory

Expenditure Type Checklist to be completed
General Obligations General Obligations - Checklist 1
A. Expenditure being Capital_ Projects/Programmes & Capital Grant Schemes —
, Checklist 2
considered

Current Expenditure — Checklist 3

B. Expenditure being Capital Projects/Programmes & Capital Grant Schemes —
Checklist 4

Current Expenditure — Checklist 5

C. Expenditure that Capital Projects/Programmes & Capital Grant Schemes —
Checklist 6

Current Expenditure — Checklist 7

incurred

has recently ended

All checklists as outlined below have been completed and can be found in Appendix B
of this document.

General Obligations Not Specific to Individual Projects/Programmes.

Capital Expenditure Being Considered — Appraisal and Approval.

Current Expenditure Being Considered — Appraisal and Approval

Incurring Capital Expenditure

Incurring Current Expenditure

Capital Expenditurc Recently Completed

Current Expenditure that (i) reached the end of its planned timeframe or (ii) was
discontinued

RS JEMASA0oNES) o=

Findings on Completion of Checklists

While the responses included in the Checklist indicates a satisfactory level of
compliance there are indications that some additional controls were required in some
instances to ensure compliance with the Public Spending Code.

STEP 4 - In-Depth review of a sample project

Step 4 of the Quality Assurance Process involved examining two projects included on
the Project Inventory to test the standard of practices in use and compliance with the
Public Spending Code within the organisation.

#
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Internal Audit In-Depth Checks

The Internal Audit Unit of Longford County Council was assigned the task of completing
the In-depth checks. The approach taken was to select one capital project and one
revenue programme from the inventory.

The In-depth checks have been completed and the projects selected were 24 Houses
Alder Field, Longford (see Appendix C) and the Revenue Expenditure D06 Community
and Enterprise Function (see Appendix D). In general, there is satisfactory compliance
with the Public Spending Code. In some instances, there is scope for improvement and
the in-depth checks are an opportunity to promote best practice and recommendations
have been made. Listed below are the summaries from these in-depth checks.

Summary of Turnkey Acquisition of 24 Houses Alder Field, Longford In-Depth
Check

It is the opinion of Internal Audit that there is satisfactory compliance with the Public
Spending Code in respect of this project acquiring twenty-four units for social housing
as part of the Social Housing Targets 2018-2021 under the Rebuilding Ireland
programme. The main objective of this project was the acquisition of social housing
units in a cost-effective manner, to contribute to the targets set out and to reduce the
number of approved applicants on the Council’s housing list.

The Council complied with Circular 31/2019 - Arrangements for the Provision by local
authorities of Social Housing through Turnkey Projects and there was a clear audit trail
on file.

The project was 71 weeks in duration. Despite the disruptions to the construction sector
due to the COVID-19 pandemic, the houses were delivered in the agreed phases and
were available for immediate occupancy. Twenty-four families (thirty-six adults and
thirty children) were appointed tenants on a gradual basis, resulting in an additional
€1,785 rental income per week for the Council. Twenty-four families were removed from
the Council’s housing list and they now live in homes that are energy efficient, with
improved air quality and emit up to 70% less carbon dioxide.

Summary of Community and Enterprise Revenue Expenditure 2020 Programme
In-Depth Check

From the analysis and examination of Community and Enterprise, it is the opinion of
Internal Audit that operations are carried out in substantial compliance with the
Public Spending Code.

——-.—-—u-——h—-—_,_.*__—_—_
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Conclusion

This report has set out all the requirements of the Quality Assurance aspect of the Public
Spending Code.

¢ An inventory of projects and programmes has been prepared outlining the various
projects/programmes — capital and revenue that were being considered, being
incurred or recently completed by Longford County Council within the 2020 financial
year.

The relevant publication in relation to procurements over €10m will be placed on
Longford County Council’s website if applicable.

The 7 checklists required to be completed under the terms of the Public Spending
Code Quality Assurance requirement have been completed and provide reasonable
assurance that there is satisfactory compliance with the Public Spending Code.

An in-depth review of one capital projects and one revenue programme contained in
the Project inventory has been completed and further confirmed that there is, in
general, satisfactory compliance with the requirements of the Public Spending Code.
The final step of the QA exercise, as required under the Public Spending Code, is the
compilation and publication of a summary report outlining the Quality Assurance
Exercise undertaken by Longford Co Council. The contents of this report provide an

overview on the QA exercise completed which has been certified by the Accounting
Officer, Chief Executive.

Overall the QA exercise has provided satisfactory assurance to the management of
Longford Co Council that the requirements of the Public Spending Code are being met.

(A w w e et 0 0 0 0 00 00 0w w 00000 00w 0w _______________________ = ]
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Expenditure being Incurred - Greater than €0.5m (Capital and Current)

PSC — Quality Assurance Report 2020 (Longford County Council)

Capital

Current Expenditure Capital

Expenditura Amount in Expenditure Project Projected

Amount in Reference Amaount in /Programme Cumulative Lifetime

Reference Year {Non Reference Anticipated Expenditure to- Expenditure
_u_é..w."a\m...‘.m.ﬁ_.a.cq Programme Name Short Description | Year Grant) Year (Grant) Timeline date {Capital Only) Explanatory Notes
Housing and Building
AQ1 Maintenance Improvement of LA Housing €3,074,292
AD2 Housing Assessment, Allocation and
Transfer €728,171
A03 Housing Rent and Tenant Purchase
Administration €671,005
ADG Support to Housing Capital and Affordable
Programme €847,249
AQ7 RAS and SHL Programme £2,451,748
Voids Programme / Capital Repairs €1,272,532 €1,272,532 £1,272,532

PROJECT COMMENCED IN 2020 AND EXPECT AN
Midland Energy Retrofit Programme €124,730 2021 €124,730 €3,300,000 | ALLOCATION OVER A NO OF YEARS
22 Houses Smithfield, Legan €2,546,703 2021 £6,348,236 €6,365,948
3 Houses Cranleymore Abbeylara €101,504 2021/2022 €101,504 €630,000 | JAPANESE KNOTWEED DELAYING DEVELOPMENT
5 Houses Church Street, Edgeworthstown £779,408 Dec-20 €779,408 £€934,356 | Approved budget 922k
6 Houses Rose Cottage Ballinalee N14/2/134 €257,291 2021 €312,086 €1,180,855
14 Houses St Ritas Park Road, Longford
N14/2/142 €1,599 2021 €163,514 €2,266,000 | CURRENTLY QUT TO PART 8
Final account due estimate of projected

24 Houses Alder Field, Farnagh N14/2/149 £3,375,055 2021 €3,375,055 £6,278,838 | expenditure
5 Houses, Cartrons, Kenagh €1,075,000 Dec-20 €1,075,000 £1,080,917
Road Transportation and Safety
BO1 MNP Road Maintenance & Improvement €1,379,435

| BO1 NP Road Maintenance & Improvement | | &L=/34ss ) | |
e e e T




BO2 NS Road - Maintenance & Improvement

€3,106,573

BO3 Regional Road - Maintenance &

Improvement €3,258,512
B04 Local Road - Maintenance & Improvement £8,364,008
BOS - Public Lighting £700,453
BO7 - Road Safety Engineering Improvement £€552,545
B09 - Maintenance & Management of Car

Parking €779,330
Water Services

€01 Operation and maintenance of Water

Supply £2,152,818
€02 Operation and maintenance of Waste

Water Treatment €1,049,736
Development Management

D01 Forward Planning €621,129
D02 Development Management €813,115
D06 Community & Enterprise Function €1,383,135
D09 Economic Development & Promotion €9,297,738
D12 Agency & Recoupable Services €2,178,455

Creative & Innovative Centre LIADH Longford

Town €528,900 €3,500,000
Edgeworthstown Innovation Hub £162,260 £370,000
Edgeworthstown
RRDF 2018 Edgeworthstown Public Realm Public Realm Dec-21 £880,606 €2,407,199
Granard Motte
RRDF 2018 Granard Motte Hertitage Project Hertitage Project Apr-23 €606,340 €4,457,500
€376,898 grant income was claimed in ye
31/12/20 credit on job code of €39,904 for 12
Public Reaim, maonths to 31/12/20, ralates to expenditure in
URDF 2018 Longford Connected Longfard town £336,994 Aug-22 £764,564 €3,987,140 | 2019 financial year.

E
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Rural Working
Hub & Enterprise

RRDF 2019 Abbeyshrule Project Space Jun-22 €37,604 £696,354

QRIS 2019 M2 (Corlea Part 2 & Ederra Bog Mid Shannon

Waik) Wilderness Park Jun-21 £658,895 €697,304 | Budget €603,507
Street furniture

Royal Canal Greenway Refurbishment on Greenway Oct-21 €105,153 £€533,082 | Total grant awarded is £533,082
Rear of Market

The Royal Canal Spur Gateway Project Sq lul-22 €57,083 €923,265

Environmental Services

EQS Litter Management €706,354

EQ6 Street Cleaning £636,187

£07 Waste Regulations, Monitoring and

Enforcement €539,376

E11 Operation of Fire Service £€2,408,087

Recreation and Amenity

FO2 Operation of Library & Archival Service £€2,354,776

FO3 Outdoor Leisure Areas Operations €532,285

FO4 Community Sport and Recreational

Programme €519,369

Edgeworthstown Library Project Sep-21 €2,347,41% €3,970,000

Miscellanegus Sarvices

H02 Administration of Rates €5,854,607

HO9 Local Representation / Civic Leadership €1,032,323

H11 Agency and Recoupable £1,827,950

Totals € 59,820,761 €9,910,816 €19,700,980 €45,351,290

&
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Projects/Programmes Completed or discontinued in the reference year - Greater than £0.5m {Capital and Current)

| Capital Capital

Current Expenditure Expenditure

Expenditure Amount in Amountin Project

Amount in Reference Year fleference Year | /Programme Final Qutturn
Praject/Scheme/Programme Name Short Description Reference Year {Non Grant) {Grant) . Completion Date | Expenditure Explanatory Notes
Housing and Building
Essential Repair Grants 2020 €154,682 €773,413 Dec-20 €922,592 | 20% LA contribution
14 Dwelling Units and 2 Commercial Units,
Greville Court, Granard € €20,062 Feh-20 €2,047,686
25 Houses , Granada View, Carragh, Granard £ €1,612 Jun-2Q £5,086,356

m m -
Pevelopment Management
QRIS 2018 M3 Royal Canal Upgrade Greenway development €265,070 €34,113 Apr-20 €741,418
Land at the Mall Land at the Mall €515,704 € Apr-20 €515,704 | Future Project
Balance of grant ie €7,220 to be

Mall Gym Extension, Longford Extension to Gym at the Mall €100,280 €410,226 Nov-20 €544,159 | drawn down - held as retention
Totals € €1,035,736 €1,239,4265 €9,857,915

E
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Appendix B - Checklists of Compliance

Checklist 1 —To be completed in respect of general obligations not specific to individual

projects/programmes
General Obligations not specific to individual Discussion/Action Required
projects/programmes

Seli-Assessed

1.1 Does the local authority ensure, on an on-going basis, that
appropriate people within the authority and its agencies are aware of
the requirements of the Public Spending Code (incl. through
training)?

| Compliance
Rating: 1-3

Email sent to all staff.

1.2 Has training on the Public Spending Code been provided to 3 Training has been provided to
relevant staff within the authority? relevant staff.
1.3 Has the Public Spending Code been adapted for the type of 3 Guidance is available.
project/programme that your local authority is responsible for? i.c.,
have adapted sectoral guidelines been developed?
1.4 Has the local authority in its role as Sanctioning Authority 2 Local Authority does not have a
satisfied itself that agencies that it funds comply with the Public significant role in this regard yet.
Spending Code?
1.5 Have recommendations from previous QA reports (incl. spot 2 Yes
checks) been disseminated, where appropriate, within the local
authaority and to agencies?
1.6 Have recommendations from previous QA reports been acted 3 Audit Findings Tracker used to
upon? follow up p on recommendations.

. . . 3 Yes
1.7 Has an annual Public Spending Code QA report been certified by
the local authority’s Chief Executive, submitted to NOAC and
published on the authority’s website?

3 Yes
1.8 Was the required sample of projects/programmes subjected to in-
depth checking as per step 4 of the QAP?
1.9 Is there a process in place to plan for ex post evaluations/Post 1 There is room for improvement in
Project Reviews? relation to post project reviews
generally.

Ex-post evaluation is conducted after a certain period has passed
since the completion of a target project with emphasis on the
effectiveness and sustainability of the project.
1.10 How many formal Post Project Review evaluations have been 1 A limited number of significant
completed in the year under review? Have they been issued promptly capital projects completed in 2020.
to the relevant stakeholders / published in a timely manner?
1.11 Is there a process to follow up on the recornmendations of 1 There is room for improvement in
previous evaluations/Post project reviews? relation to post project reviews.,
.12 How have the recommendations of previous evaluations / post 2 Improvement actions have been

project reviews informed resource allocation decisions?

implemented following post project
reviews in the past.

PSC - Quality Assurance Report 2020 (Longford County Council)
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Checklist 2 — To be completed in respect of capital projects/programmes & capital grant

schemes that were under consideration in the past year

]

o 85

e
Capital Expenditure being Considered — Appraisal and Approval < ] E‘E ¢« Comment/Action

® % O Required
BN gD o

Q21 Was a Strategic Assessment Report (SAR) completed for all capital N/A
projects and programmes over €10m?

Q2.2 Were performance indicators specified for each project/programme which 1 No
will allow for a robust evaluation at a later date?

Have steps been put in place to gather performance indicator data?

Q2.3 | Was a Preliminary and Final Business Case, including appropriate 3 Prelim appraisal
financial and econcmic appraisal, completed for all capital projects and 2018
programines?

Q24 Were the proposal chjectives SMART and aligned with Government policy 1 No
including National Planning Framework, Climate Mitigation Plan etc?

Q25 Was an appropriate appraisal method and parameters used in respect of 2 yes
capital projects or capital programmes /grant schemes?

Q26 Was a financial appraisal carried out on all proposals and was there 1 No
appropriate consideration of affordability?

Q2.7 Was the appraisal process commenced at an early enough stage to inform 3 Yes
decision making?

Q2.8 Were sufficient options analysed in the business case for each capital 2 Yes
proposal?

Q2.9 Was the evidence base for the estimated cost set out in each business 1 No
case?

Was an appropriate methodology used to estimate the cost?
Were appropriate budget contingencies put in place?

Q 2.10 | Was risk considered and a risk mitigation sirategy commenced? 1 No
Was appropriate consideration given to governance and deliverability?

(Q2.11 | Were the Strategic Assessment Report, Preliminary and Final Business N/A
Case submitted to DPER for technical review for projects estimated to
cost over €100m?

Q 2.12 | Was a detailed project brief including design brief and procurement N/A
strategy prepared for all investment projects?

Q2.13 | Were procurement rules (both National and EU) complied with? N/A

Q 2.14 | Was the Capital Works Management Framework (CWMF) properly N/A
implemented?

Q 2.15 | were State Aid rules checked for all support? N/A

Q2.16 3 No approval fo
Was approval sought from the Approving Authority at all decision gates? proceed to Date

Q 2.17 | Was Value for Money assessed and confirmed at each decision gate by N/A
Sponsoring Agency and Approving Authority?

Q 2.18 | Was approval sought from Government through a Memorandum for N/A

Government at the appropriate decision gates for projects estimated to

cost over €100m?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant

Schemes in the context of Local Government

e 0 S ———
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Checklist 3 — To be compleied in respect of new current expenditure under consideration in

the past year

Current Expenditure heing Considered — Appraisal and

Comment/Action Required

Approval g 3] 2
v 9 =
2 8
e
TR
58 3
n o 14
3 Yes. Spending Programme
3.1 Were objectives clearly set out? defined as part of the
Annual Budget and under
TII Direction
3.2 Are objectives measurable in quantitative terms? 3 Yes Defects recorded on TII
Map Portal
3.3 Was a business case, incorporating financial and 3 Submissions Made for new
economic appraisal, prepared for new current expenditure? expenditure when required
3.4 Was an appropriate appraisal method used? 3 TII Defects Portal
3.5 Was an economic appraisal completed for all projects n/a
exceeding €20m or an annual spend of €5m over 4 years?
3.6 Did the business case include a section on piloting? n/a
3.7 Were pilots undertaken for new current spending n/a
proposals involving total expenditure of at least €20m over
the proposed duration of the programme and a minimum
annual expenditure of €5m?
3.8 Have the methodology and data collection requirements n/a
for the pilot been agreed at the outset of the scheme?
3.9 Was the pilot formally evaluated and submitted for n/a
approval to the relevant Department?
3.10 Has an assessment of likely demand for the new n/a
scheme/scheme extension been estimated based on empirical
evidence?
3.11 Was the required approval granted? 3 Yes only spend based on
allocations granted
3.12 Has a sunsct clause (as defined in section B06, 4.2 of n/a
the Public Spending Code) been set?
3.13 If outsourcing was involved were procurement rules 3 yes
complied with?
3.14 Were performance indicators specified for each new n/a
current expenditure proposal or expansion of existing current
expenditure programme which will allow for a robust
evaluation at a later date?
3.15 Have steps been put in place to gather performance n/a

indicator data?

e N R U R —
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Checklist 4 — To be completed in respect of capital projects/programmes & capital grants

schemes incurring expenditure in the year under review

Incurring Capital Expenditure

Self-Assessed
Compliance
Rating: 1 - 3

Comment/Action Required

4.1 Was a contract signed and was it in line with the Approval
in Principle?

&
773

4.2 Did management boards/steering committees meet
regularly as agreed?

Yes

4.3 Were programme co-ordinators appointed to co-ordinate
implementation?

Yes

4.4 Were project managers, responsible for delivery, appointed
and were the project managers at a suitably senior level for the
scale of the project?

Yes

4.5 Were monitoring reports prepared regularly, showing
implementation against plan, budget, timescales and quality?

Yes

4.6 Did projects/programmes/grant schemes keep within their
financial budget and time schedule?

Yes

4.7 Did budgets have to be adjusted?

No

Yes for Edgeworthstown
Public Realm

4.8 Were decisions on changes to budgets / time schedules
made promptly?

Yes

4.9 Did circumstances ever warrant questioning the viability of
the project/programme/grant scheme and the business case
incl. CBA/CEA? (exceeding budget, lack of progress, changes in
the environment, new evidence, etc.)

4,10 If circumstances did warrant questioning the viability of a
project/programme/grant scheme, was the project subjected to
adequate examination?

4.11 If costs increased was approval received from the
Sanctioning Authority?

4.12Were any projects/programmes/grant schemes terminated
because of deviations from the plan, the budget or because
circumstances in the environment changed the need for the
investment?

PSC — Quality Assurance Report 2020 (Longford County Council)
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Checklist 5 - To be completed in respect of current expenditure programmes incurring
expenditure in the year under review

Incurring Current Expenditure Comment/Action Required

o]

28

o=

23

i

< B3

&0 &
5.1 Are there clear objectives for all areas of current
expenditure?

3 BUDGETS AGREED
5.2 Are outputs well defined?
3 QUARTERLY ACCOUNTS
5.3 Are outputs quantified on a regular basis?
QUARTERLY
5.4 Is there a method for monitoring efficiency on an on-
going basis?
QUARTERLY ACCOUNTS

5.5 Are outcomes well defined? N/A
5.6 Are outcomes quantified on a regular basis? N/A
5.7 Are unit costings compiled for performance N/A
monitoring?
5.8 Are other data compiled to monitor performance? N/A
5.9 Is there a method for monitoring effectiveness on an N/A
on-going basis?
5.10 Has the organisation engaged in any other N/A
‘evaluation proofing’l of programmes/projects?

! Evaluation proofing involves checking to see if the required data is being collected so that when the time
comes a programme/project can be subjected to a robust evaluation. If the data is not being collected, then a
plan should be put in place to collect the appropriate indicators to allow for the completion of a robust
evaluation down the line.

e —
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Checklist 6 -~ To be completed in respect of capital projects/programmes & capital grant
schemes discontinued and/or evaluated during the year under review

Capital Expenditure Recently Completed

Comment/Action Required

@ E i
@ .8
S B
2 B3
m O
1 ESSENITAL REPAIR GRANTS
6.1 How many post project reviews were completed in the 2020
year under review?
6.2 Was a post project review completed for all N/A
projects/programmes exceeding €20m?
6.3 Was a post project review completed for all capitat N/A
grant schemes where the scheme both (1) had an annual
value in excess of €30m and (2) where scheme duration
was five years or more?
6.4 Aside from projects over €20m and grant schemes over N/A
€30m, was the requirement to review 5% (Value) of all
other projects adhered to?
6.5 If sufficient time has not elapsed to allow for a proper N/A
assessment, has a post project review been scheduled for
a future date?
6.6 Were lessons learned from post-project reviews N/A
disseminated within the Sponsoring Agency and to the
Sanctioning Authority? (Or other relevant bodies)
6.7 Were changes made to practices in light of lessons N/A
learned from post-project reviews?
6.8 Were project reviews carried out by staffing rescurces N/A

independent of project implementation?

- — e |
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Checklist 7 - To be completed in respect of current expenditure programmes that reached
the end of their planned timeframe during the year or were discontinued

Current Expenditure that (i) reached the end of its Comment/Action Required
planned timeframe or (i) was discontinued E v
2 8-
2 c
< g8 2
oy
O &
7.1 Were reviews carried out of current expenditure | N/A None relevant to PSC in 2020
programmes that matured during the year or were
discontinued?
7.2 Did those reviews reach conclusions on whether the | N/A None relevant to PSC in 2020
programmes were efficient?
7.3 Did those reviews reach conclusions on whether the | N/A None relevant to PSC in 2020
programmes were effective?
Have the conclusions reached been taken into account in | N/A None relevant to PSC in 2020
related areas of expenditure?
7.3 Were any programmes discontinued following a | N/A None relevant to PSC in 2020
review of a current expenditure programme?
7.4 Were reviews carried out by staffing resources | N/A None relevant to PSC in 2020
independent of project implementation?
7.5 Were changes made to the organisation’s practices in | N/A None relevant to PSC in 2020
light of lessons learned from reviews?

Notes:

(&) The scoring mechanism for the above checklists is as follows:

o Scope for significant improvements = a score of 1
o Compliant but with some improvement necessary = a score of 2
¢ Broadly compliant = a score of 3

(b} For some questions, the scoring mechanism is not always strictly relevant. In these cases, it is
appropriate to mark as N/A and provide the required information in the commentary box as
appropriate.

(¢} The focus should be on providing descriptive and contextual information to frame the compliance
ratings and to address the issues raised for each question. It is also important to provide summary
details of key analytical outputs covered in the sample for those questions which address
compliance with appraisal/evaluation requirements i.e. the annual number of appraisals (e.g. Cost
Benefit Analyses or Multi Criteria Analyses), evaluations (e.g. Post Project Reviews). Key analytical
outputs undertaken but outside of the sample should also be noted in the report.
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Appendix C — In Depth Check — 24 Houses Alder Field,
Farnagh Hill, Longford

Quality Assurance — In Depth Check

B i Section A: Introd_uction

e R

This introductory section details the headline information on the programme or
project in question.

Programme or Project Information

Name Housing Capital Programme.

Acquire a turnkey development of

Detail eight two-bedroom bungalow and sixteen three-

bedroom semi-detached houses at Alder Field,
Farnagh Hill, Longford for €5,021,946

Responsible Body Longford County Council

Current Status Capital Expenditure Being Incurred

Start Date October 2019
End Date March 2021
Overall Cost €5,103,666

e ———
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Project Description

The project involved the turnkey development of properties for social housing as
part of the targets set out by the Department of Housing, Planning and Local
Government (DHPLG) in their Social Housing Targets 2018-2021 under the
Rebuilding Ireland programme. The target set for Longford County Council for
social housing builds, acquisitions and leasing in 2019 was 98 units and the
revised target for 2020 (due to the COVID-19 pandemic) was set at 61.

In May 2019, the Council placed an advert on its website, in the local paper and on
etenders seeking expressions of interest for the provision of Social and Affordable
housing.

Avenir Homes submitted details of a development on a greenfield site at Alder Field,
Farnagh Hill, Longford consisting of 2.68 hectares, located on the south-eastern
outskirts of Longford Town.

Following an appraisal of all projects submitted, based on site layout and house
design, site suitability, zoning, existing planning permission, housing need,
timescale for delivery and value for money, the turnkey development of 16 houses
at Alder Field, Farnagh Hill, was selected for an all-in purchase price of
€3,357,138. This was subject to the approval of the DHPLG and the availability of
grant funding. Approval for the turnkey development was received from the DHPLG
on 14 November 2019 to the amount of €3,302,658 plus associated costs.

The initial development consisted of eight two-bedroom bungalow and eight three-
bedroom semi-detached houses. Building commenced on 22 October 2019 and
closing date of phase four was 19 November 2020 . The houses were purchased in
phases as set out in the contract of sale.

The additional expenditure incurred of €54,480 relates to a pilot programme
introduced by Longford County Council’s Housing Section to bring the BER rating
of the sixteen houses to nearly zero energy rated for houses 1-16 and the BER certs
received have a BER rating of A2.

The additional expenditure incurred was financed from Internal Capital Receipts
(ICR) from the sale of houses.

The purchase of eight additional three-bedroom houses on the site at Alder Field
was negotiated between both parties with a purchase price of €1,746,528. The
developer secured planning permission for these additional houses and building
commenced on 13 July 2020 with a closing date of 3 March 2021. DHPLG approval
was sought for the purchase of the additional eight properties and was granted on
2 October 2020 to the amount of €1,719,288 plus associated costs.

The additional expenditure of €27,240 relates to the abovementioned pilot
programme introduced by Longford County Council’s Housing Section to bring the
BER rating of the additional eight houses to nearly zero energy rated. The

additional expenditure incurred was also financed from the ICRs from the sale of
houses.

Legal fees for the final phase have not yet been invoiced to Longford County
Council. On payment of these fees this expenditure will then be recouped from the
DHPLG to finalise this stage of the project. The transfer from ICR to meet the costs
of the additional energy efficiency works must also be completed.

The project was funded as a Capital Housing project and was delivered under the
Rebuilding Ireland Programme.

- _______________________ ]

PSC - Quality Assurance Report 2020 (Longford County Council) Page 22



£ abed

{(1ounon Aunos paoibuo) gzoz Hoday soueinssy ANend — Nsd

"0S0T Aq ATennau
uogIes uo Funoedil
Aaansod asnoy yoes
WIOJJ SUOISSID IPIXOoIp
uoqIed 8891 %0/ 01 dn

esy

0] sedeayo aie pue
£Lrenb are pasoadur
aary “uardrgs Af1aus
DIOW %0/ 318 I8
SIUBUI] I0] SIWOY M3N

*JUAI W) IOUNo))
Ajune) projduo]
I0] QUICIUT [EUOTIPPY

"181] Fuisnoy
2] WO PIAOWIT
SOIIUWIE] INOJ-AJU3M],

“Jursnoy

[ercos yIm papracid
(uaapriyo Ly

pue synpe xis-A.y)
SOI[IWE] JNOJ-AJUDM |,

'$O8NO0Y
payoBlap sy
WOOIPAH]-93IU]
MOU U3XIS

‘smoledung
wIo0Ipaq
~0M] M3U N[SIH

ouned Huno)d

pI0j8uo] o} yuswdoipasp a4 Jo diysioumo IsJsuel],
‘Buriel AZI0U2 0J9Z JTedU FUTASIUIE U0 PALINIUL
aImjIpuadxs 123 0] SYPH] WOIf BUIPUNn] JIJSURL]
‘syuawded 10afoad jo Juswdnessr 1of Jusunredsg
91} 0} SULIO] PayNI20 pue pajaldwod Jnuqng
*0ss218y ysnoap sjusuided paseyd ssaooid
‘Iesurgdus

Funmsuoo Lq sxiom pale[duIos Jo UOTEINIII)

“JJels Tedtuyaa) [Iounos)

Ajunoey) paojduo Ag syrom 9918 Jo uonoadsur FurciuQ
“uone[diod pue JUsUIISe

‘vonyeredaid 10BIIUO0D 31 SIOSTAPE [282] YIIm 28eduy
‘O TJH Wolj paaredal feacsdde Suipunyg

‘reaoxdde 10§ HTAHA 2L} 0}

resteadde rendes pue resodoad joaford Jo vosstuugng
“1odal uonenea Juspusdapur urelqo

Tescdoid pairayeid jo

070398 pue paarooal sesodold jo testeidde joalolg
's1apusls pue Iaded [Bo0] 97 ‘91IS(aM S,JIOUN0D
Auno) paojSuocT Uo pasiIvape SuISnoy I BRICHY

1oddns Jrels
SAIJBRNSTUIUPE PUE [BITUYD3]

wuesdord pueraa]
BuIpingsy syl 1apun 1z0z
-g107 §1981¢], Sulsnoy (81008
Buumno HTJHA Woey 193397]

-s30afoad

Aayuin g, ySnoayy Suisnoy
100§ JO SSTILIOWINY [BI0T Aq
uorstaoxd ayj J0J SIUSUSSUBILIY
610¢/ 1€ Te[nor)

‘Suner A81sun
0J2Z AJTEOU 0} S28N0Y 7 9}

duuq 01 0z 183 Jo Surpury
[oune) Ljuno) piojduo]

“O1dHA 2U) 49
poacadde 1800 pareosse snjd

9¥6‘120°S3 Jo Surpuny rende)

Rl

Fusnoy s,[ouno)
a1y} vo sjuesdde
paacxdde

Jo Isqunu

o) sonpay

aurerrawr
S[qeuoSeal B Ul
piojduor funod)
ur pasu Fuisnoy
Teroos a3

1aaw o] Jursnoy
Tero0s aImboy

sawoo3InQ

syndinQ

pUE [Eog apractd 0} 1sa193u1 JO UoISsIdRY

"3p0)) SUTPUAAS JHANd Y} Ul 9[qE[IA. ST

2IM)BeU JI9Y} UO UCBULIOJUI JOULIN] PUE [00] UOHIBN[BAR PJEpURIS B ST IWId V "SIUnN Juisnoy Jnoj-Ajuam] Jjo juswdorossp
Aaxuany o3 103 (IN1d) [SPON 013077 swures301d e pale[dwod sABY [IoUNO0D AJuno)) piojduo] ‘o) yadaqg-ug sty jo yred sV

un-mmaE [SpoIN 21807 T dois - g WOTIOIS




yz ofied (lounon Aunon plolbuoT) 0zZoz Lodey soueinssy AEnD — 2Sd

"PRISAISP U33Q 2ABY S3aSNOY [[B I9YJe [IDUNo) Auno) piojduo] 0] 1uswdo[easp ay) Jo dIysIoumo IJSUBI], T

‘unel £310U9 0J9Z JeaU FUIASIYOR U0 PaLImoul ainjrpuadxa 199U 0] SYH] Woly Jurpuny I9Jsuel] 01

'spunj jo Jusmdnoosal 10} Dy TJHJ 23 03 JUgNs pue SUWLIo] YL pUe ¢yOH Jo uonadmor) ‘g

Jusuressde aes Jo uonodwod uo JaJsuer) J0] JOJIDNOS §,[IDUNOD) a3 0} pred pue 0ssoI8y WoIsAg

JuLwaSeUR [BDURUL] 2] YSNoIy) pastel aIe sjuauried s3], "sasnoy jo A12A1ap paseyd J1o] sadopasp o) 0] Jusmieg
"I9’UIduy Sunnsuo) a2yl Aq pas[duwod suonenday SUIpIng PuUe UOISSIULIdd SUTUUER[J RIM 2oueTdWio)) JO 91edHIa))
‘HEls [e0TUy0a] [Ioune) 8yl Aq s3Iom 3118 Jo uonoadsur 3uodu

“uona[duwos

pue juswedIse ‘uoneredaid joenuoo 91} SurpIedol sI0SIAPE TS89 S [I0UNo) a3 im aster] ‘eaocadde ryTdH( Jo 1d02a1 uQ
‘Teaoxdde 10] HTJH 243 03 102foxd 213 107 TesTeIddy rende) o11 nuqng

-110da1 monjenTEA Juapuadapul ue sururelqQ)

‘1esodoad paarsiead yim Furpasosoad pue paaresaa stesodoad o) Suissossy

'sI19pusle pue soded 1eoo]

a1} ‘a1Isgam s JIOUNO) AJUN0)) pIojduo] uo SUSNOH 2[qepJoly pue reoog Ajddns o1 3s2121Ul Jo uolssotdxs ue Jurysqnd I

O b~ o0

N3 13

:papnour 102foxd a1 1noy3noay] pauriolrad saNIATIOR A9Y] :§91310130Y

109foad a1y Inoysnoayy paarnbal osre sem Jrels Sursnoy a1 wogy 1oddns [eoruyoo] pue 2ANBIISTUTWIPY ‘G

"wureIS0Id pueaI] Supngasy a3 PPpUN 1Z0T-810¢ S12dre], SUISNoH [eog 21) SUMUIMNe HYTJHJ 2U2 WoJj 181197 "+

‘610¢ 1900190 Ul pansst s309foad Loxjuin], ydnoayy Suisnoy Je100g Jo SaRLIOTINY

reco] Aq uorstaoad o1} 0] sjusmRdURIIY 610Z/1E Ie[nox)) jo suoistaoad 31) 03 SI9YPE 01 pey [ouno) Ajuno) pioysuor
‘Junes A310U92 010z A[TRIU 0] SasNOY Ino-A1usmy a3 Suriq 01 0Z L 183 Jo Jurpuny rouno)) A1unod profsuo]

"OTdHJ 213 ‘Aroyine

guruonoues a3 Aq pap1aoid sem YOTUM (REH 00T 2 JO S09] UOIIBNTRA PUR AoAINS ‘T3] pajelal pue 000 0+ JO §09] Juswodeusur
109load Arroyne [2007) $1500 pajerosse snid 946°T1Z0°G3 Jo 3urpuny eyded aipy sem suwrwresdord ayy 03 ndur Arewrad ayJ, [

o o3

rsyndug
18T uIsnoT] §,[Iouno)) 3y} uo sjueoidde
psaocidde jo Ioquunu 2y) 20MpPal pue ISI[ SUISTOY §,[IOUN0D Ajuno)) pIojsuo] uo sjueordde 9snoy 01 IOPJIo Ul “ISUUEUL 9AIIOIJ]D

-1800 © Ul 3uisnoy Teroos 10] juswdorasop Loxuany e ur soniadoid axmboe 0] sem josfoad a1 Jo aanodslqo urew a2y :s2a1302[90

[2POI 21307 aurwrerdord jo uonydriosaq



gz abed (1ounon Aunog plobuo) gZoz Hodey eoueinssy Ajend — 98d
&

'0S0T 4q Aenneu

uoqres Surasnyoe uo syoedun Apansod YoIym 9SNOY [oBS W] SUOISSIUI2 2PIXOIP U0qIBD §83] 9,0/ 01 dh are a1oy],

yeay 01 1adeatd

oxe pue Ayrenb Jre pasoidull 2ABY ‘JULDI ABIOUD JI0WI 9,0/, T8 JBU) SOWIOY MIU Ul SUIAI] 948 sJURUd} LJLI0yIne [edo]
‘Touno) Ajunod pIrojduc] Aq paaedal s1 (unuue Jod 0Z8°C63) Meam Jod Gg /L T3 JO STIOIUL [EJUSI [EUONIPPY

‘(suosiod x18-£1%18) sor[TUrE] IN0J-AJuam] Aq paonpal sem Is1] SUISNOY YL,

"OUIBI] S} 1I0US A[9AIIER[2I B U IST] SUISNOT] 91} U0 SSTWIE] JNoJ-Auam] JOJ sJrun JuIsnoy [e100s Inoj-Ajusmy Jo UOISTAOL]

105

—~ o<

Burpnrota 30aloxd 93 WoOIJ S2UWI0OINO JO IOGUUINU B 3I9M JI9U], ;SauiodIng

‘1707 UIIBN PUR 6107 J2C03100) usam)aq $9snoy Inej-Ljuomy pamnboe [ouno) Ajuno)) prosuo] |

:s3ndino



9g 9bed

(mouno) Aunog piojbuo) 0zoz Hoday soueinssy AIEND — 9Sd

ﬁ

"90UETIAWIOD JO 31BOYHIN0 I BUOTe yTJHA 0 FUIS $0E G083 T8 PANTeA P[OL JOPTV 8-S J0] SWLIOY pYOH B EVOH
"0T0T AInp 1€ Jo 9rep uisol) ‘uonismboe oY) Jo g 9sel|d JI0J IOYOI0S A)Iean) 04 01 SPeW £0e‘c083 JO Juamie]

"DTJHA SU} WOJ PIATIAI SUIpUNY $0£ ‘G083

"20URICUIOD JO 9YBOYTLIND M SUOTe £YIdHJ 01 JU2s $0E ‘G083 18 Panfea Pl I9P[V -1 10] SULIO] $VOH ® CVOH
"0T0T UdTe O Jo 9rep 3ursor) “uonismbor a1 Jo [ 2sBl ] J10] JOUOIO] Aesr) ') H 0] 9PBW 0 CO83 JO JUSWAR]

"BETLSECH D

[[TH ySeursy ‘Plold IS9PV 18 SOSNOY UIDIXTS JO UOTISTNDOE 23 0] PauSIs sIe IoPI() 9ARNISXY JoIYD PuUE $10BIIUO0D)
TIUNOD

97} AqQ UIALZ SOUBINSSE PUB O TJH U} AQ 110 198 SUONIPUOO 2Y] 0} 103lqns 0pO‘gEa JO $99] 1uswageuewr

PUE £50°993 Jo s1s00 pojeroosse snid ‘QEo‘zOe‘ed JO Wns 1) I0] WS FUISNOY 3] JO] PaAlsoal [eaoxddy

"TI1L'89E°CD T8I0, 'S$1S00 PITLIOOSSe £G(°993 snid 8G9z 3 JO Wns 9y} Joj

ULIof 1O¥d Yy Suore TJHA 94} 03 JU3s ST PIaTyd 19ply Je justudooasp Suisnoy pesodeid a1 uo resreidde rende)
‘000°00€° €3 107 U3y ueld DN WO PIAIIAI Uorienea Juspuadopu]

"sansst sj09foxd

Aoquan, yEnoiy) Sulsnoy [e100S JO SORLIOYINY [eoo] Aq uolsiaoxd a3 JoJ STUSOSURLY 610Z/ S Te[NoID
‘sI9puale pue raded

[B00] 513 ‘91ISqam §,JIOUNOD 9Y) U0 pasnIaspe sem Suisnoy I[qepiofy pue Tewog A[ddns o3 180191Ul Jo Uossardxy
{S1) Teol, “(ST) Suisea

‘(2) uontsmboy ‘{9/) pring a19m 610g 10] s1981e] §,[IoUN0) L1UNoy) pIofBuoT ‘610 I0f INO0 198 OS[e 2Iam §1931e]
sreredog suress)s A1oArep SUrSnoH [e10og e Jopun AJLIoyne [eso] yoes 10j swwesdoid puepl] Suiprngay]

3] I2pUN [gOZ-8T0T $198Ie], SUISTIOH [RI00S TeaK-001) SATIOR[[00 513 N0 3Umes Oy IJH oYl WOIJ PIAIRIAI 19139

020C Tequiaideg
0zoc A

0z0Z AInp
00z sunp
0Z0T UYoIreiy

0¢0c yarey

610C A9QUISAON

610T 1240300
6102 1940300

610¢ 12403100

610C Ae

8107 Mdy

A 4

sauolsafnu surmessord /10ofoad
Jofewr Jo SUIId) Ul UCISTOU0D 0} Uondodul Wolj sjrun Sursnoy Inoj-A1usm] Jo uonisinboe AojuIng aU3 SYoes) UONOSS SUIMO[0] ST,

swrwrerdord /3o0oforg yo surpewy], Arewrmng :7 dojg - g UonIo0g




17 abed (jounog Aunog plojbuoT) 020z Hoday eoueinssy Ajlend — OSd

&

"OYIIHA U} WOoIJ P3AI0I 000 83 Jo $1800 aanensturupe snid 8¢ 61213
*gourerdurod Jo 932oYNIa0 Y3 Yum Uoe D IdHA

0] JUas 000°‘83 JO §1500 aanexsutupe snid 887 61.L°T3 T PanTea PRI IBPTY pg-AT 10J SULIO) +VOH B €VOH
‘170z 1ady 4 pojep Isauldua SU[NsSU00 9)RUIS)E U WOoJ]

PaAI2001 Sem 0ouRNdUI0D JO 97BONTLISO MOU Y *ISSIIIUT JO JOIJUCD B 9STed Aeul 159UlSUd Sunmsuod ayl 4q pansst
17207 Areniqa, 9z parep souendwos o 57e0yNIed [euisio ay) sk jun souefdwo)) pue [oxnuo) 9yl £q preydn sem
yuswiked ‘1ZOT YOTeJN € ST 27ep SUISo[ ol 'S 9Ly J0F I0}0H0g ATedn "D d 03 2PEW 875 9p L 13 Jo judtnied

‘TG Op L T2 ST sond 10BIUOY [230], 'SOSTIOY UIJXIS JOJ JORIUOD [RUISLIO 9Y) UI SB SWES 3] 3SNOY PIYIEIIP-TIs
paq 2o 1ad souid oY) M [TH YSeuTe] ‘PIotd JoPIV 1e sesnoy 1y3me jo uonismboe a3 10§ PaU3Is oTe s108nU0)
$8CZO1 ‘S 01 1500 Pa1edprq pasoxdde [reoso o1 JySnoiq sIy], ‘TRUNCD 93 Aq

UoAI3 seouInsse pue NHTJH( Yl Aq IN0 198 SUORIPU0O 911 01 102[qns 0Q0‘8a JO 9] IUPWRFE UL PUe SEFES JO
1500 pajerdosse feuonippe snid ‘@8 6113 JO WINS 21) J0J SWayDds Sulsnoy 9y} I0J paaredar s[doutid ur reaoxddy

‘000°0Z.L 13 10] weSoy uesd DN WO PIAISdaI UOHEn[eA juspuadopu]

(p1otd

IOPIV bZ-L1 5,00 9STOH) '88T 61 .19 JO WINS 93 J0J W10} TOUJ SY3 W Suofe HIJHA U3 03 Juss Juamdopssp
SuIsnoty o1] UNYIM ‘PalORIIP-TIUas Paq 21y} Teuonppe 1ydie Jjo aseyoind pasodoid oy uo resrerdde rende)
:projSuog ‘[[IH ySeured ‘PIold I2PIV HZ-L1 Sosnoy JYIa [eUonIppy

"DTdHA U3 WOy PAALedal Jurpuny 0/8°913 PUE $S1°T8ED
*20ureT[d o9 JO 91BOYNLI20 YIIm Jucle
OYTdH 01 1Uss 08913 JO $99f TeuorssajoId snid $G1°78E3 18 pan[ea PRl 9Py 91-S1 10f SULIO] y¥OH B £VOH

‘0¢0¢

IaquiaAoN 61 Jo 91ep Suiso[) “uonisinboe o1} Jo { 9SBY 0] I011[0g A1IBaD "D H 01 SPeUW $E9'0eH3 Jo justuied
"OIdHA Y3 WO PaAredal Jupuny 968°60£° 13

souendurod

Jo aresynIa0 Yim 3uole HTJHJ 03 IUSS 968°60¢€ T3 ¥ Pan[eA PIaL] 1PTY +1-6 10J SWIo) $yVOH B €VOH

‘0Z0Z 1870100 L7 Vo ouno) £juno)) piojduc] Aq paaIedal sem 20UR[duIod Jo 21e0yniad 9], "0T0T

12900300 H1 Jo 37ep Sursolp "uomismboe 313 Jo ¢ SSBYJ J0f I0HON0S 411D O"d 03 9PEW 968°60€ 13 JO yuourded
"DTdHJ 93 WOy PIAIOI FUIPUTY +0£°G083

1207 LelN

120z 1udy

120T THdy

0cQC ToquiaaoN

0T0T 19903120
020¢ snEny

0Z0T Isnsny

1207 Arenuep

0T0Z 19que0ad

0T0T JoquISA0N
QC0¢ J3qUI2AON

0TOC FOqUIDAON

0Z0Z 1240100
0Z0g Iequardag |




gz abed {(lpunog Aunog ploBuo} 0zZoz Hodey souelnssy AIEND — Sd

"A12A109ds21 88T 6T L 13 % 859°TOE €3 Jo 2011d poxy
® Je sj1un 3ursnoy [eroos Jnoj-Ajuam) apraold 03 jooford Lasjuany sny) Sursooyd 10§ SWAYOS Adxuan} 107 HTIHA

areuoner oy} Surumino HyTJHJ 241 03 painwiqns pue patedsid resrearddy rejide) | 03 uorsstqns pue [esreaddy rende)
"'SSoIpPE Sures

a1} e $9ST0Y 1YSIe [BUORIPPE juanbasqns a3 pue pIoj3uo] ‘IMH yseured ‘pPratd
ISPV JB Sasnoy Ua3IXIs 9] JoJ paurelqo sem 1rodos uonenyea juspuadspur uy 1oday uoneneA juspuadapu] ‘9
TWISTURTIOTI

Burioos uo paseq [esodoxd paiisjeid Jo uonoa[es pue BLIILD [re]/ssed
pauriLIjepaad Jsurede PoArs0al }1S2I23UT JO sUoIssaIdxs a1 Jo Testerdde uy | Aremrmng 3urroog resrerddy joslorg
"UOTEPOUIIOIOR JZIS PIXIW IO] BOIR 1) Ul PodU SUISNOY 21} PoUNUexy sTsATeuy pooN SUISNoH 't

"PapN[oULl SIe Sulseo] pue uorusboy ‘piing 10j 1207

-810¢ pourad a1 10] $3951E] §,[IOUNOD AUNO0Y) PIOJ3U0T "SUBdNns AIdAIRP SUlsnoy
[ewog e Ispun ALIoYine [eoo] yoes 0] swureidord puelal] SUIpPNINgay oY)} Jopun
120Z-810C S193I8], SUISTIOH [BI00g 913 1IN0 $198 DIJH{ 2Y) WO JoNS] STy, 810¢ Mdy HIJHJ 2Y) WOl 191197 ‘¢

1o

‘8I9pUall pue raded [220] 911 ‘9lIsqam S,[IOUNC]) AUNo)) pIojsuo] DIOU J00UI 0] SUBS 'Z,

U0 pasiiIdApe sem Fusnoy I[qepiolfy pue [ewog Ajddns 03 3sa121ur Jo uorssaiadxy
‘syuawrdorasap Asxuang Jjo

gupueuy pue juowded ‘suonjerjodau ‘ssaooud a8els-omy o Surpnpur usredweo
A9x[uIn) e SUTUUNI 0] SOUIPpINg 213 saulno s1oaford LAosyuiny, ysnoiy) Suisnoyy
[2100g JO SInIoINe [e00] Aq UOISIACIJ 3} 10f SjURURSUBLY 610g/ 1€ TB[NIIID 610C/1€ TenoIy 1

s[re3aq anIL

sjuswnoo( A9y swwrerdolrd /josfoig

‘s3TUn. BUISNOY JNoj-Ajuam)
Jo justudo]aAdp Ao3uiny 2y} J0] uonen[ead pue sisA[eue ‘Testeidde o) Suje[a2] UOTBIUINIOP A3 21} SMITAT UOIIIS JUIMO[[O] 2L

SIULMNI0Q A9 JO SISA[EUY ¢ 493G - § UOKIIS




g2 obeyd {lounon Alunog pacibuo) gzoz Hoday sauelnssy Aend — DSd
e e e e e e e e R e S S R —— e e B MR s e T BB e e

‘Touno) A1uno)) projducT Jo diygsiaumo o)
OJUI PALISJSUERI] 3q 01 16T OIOH ANSI8oy pueT I0] AemIdpun SI UCHR.LSISay

"PAOFSUOT IIH ySeUIed oty IopIv 38 soruom Jo jusmwrdnooal duipredal
sjTun SuIsnoy 47 Jo yuowrdopasp AoyuIng Ioj [OUNC) Auno)) plojduo Aq apewt . : )
sjuowked I0j STUOW JO JUWdN00a] SUINLIU0D Ny JJH WO Paalacal soney | W IdHA WOl UOREULIJUCD JO SIONITT1

ST JO uonensday] gl

yooload

o1} Sunmp s[eAIdIuI JB DTJHC 2Y3 01 parwigns pue paje[duiod atom SULIOf 989, SWHO} YVOH PUE EVOH 01

Joourduy Sunnsuo)

"AI19ATap Jo 9seyd yoea 10J paaredal are Iosuiduy SUNNSsuo)
wo1j souerdwo)) JO SIJBOYINID)D) "6

Aq suonem3sy] up(ing pue UCISSTULISd Sutuued Yim a0uerduro)) Jo JedyILIs)
"PaA12221 sTesodold 2ATIRULI)E JO [esrerdde pue siuswaanbal

jusuraansoad ‘uorsstunaad Juruueld ‘suoneingor 3umpring yim aouerdurod

01 10lgns sfoxd pesodoad o) 10] HTIHT 2Yl WOI] PaaRdal [eacidde jo 197

D1dHA
wot] reacrdde Surpuny jo 191197 g




0g ebed

{1ounog Aunon pioybuo) 0Zoz Hodey acurinssy AJEND — OSd

%

‘sosnoy 9y) Jo A12a1ap paseyd
uodn sjuowied s8ejs w opEW o pinom 9oud jpBNUOD U3 jo judmked
a1y} ores Jo 10BIUC) 91} Ul JNO Jas sk pue Adde pinom suonIpuod reroads
1ot} soniied yjoq Aq paoide sem 1] "PIoL JOPIV Je sIsnoy a1} Jo aseroind
o) 1o] dn UmMBIp Sem oS JO ]0BIUOD B PUE ‘pPorerodau sem aonxd oty

“yooloxd prerg IopTy o] pelsanbal uolssruuqns pafrelnd

"BLI9)LID [Tey/ssed a1]) JSUrede Pojeniesd SIam 831Ul JO suolssaidxy

*182J51UI JO suoIssardxo SUryo9s SIapU}R
uo pue taded Teoo] 21} UL ‘9)ISgam S,[I0UN0D Y} U0 JUSWISLISAPE JMghd

‘Surugis joeI13u00 uo pred og
weo J1sodap 940 & pamo[[e Jou are sjuewiled s8elg "a[qeldadde si sHyUN JO
sorep soaopuey /Suiseyd sy uo uonenodau — Jusmied pue SUOIIEIOIN o

-aseyoind 1o} JusweaiSe a[qissod pue UOISSNOSIP JOYLINJ
10] aoueApe Jeued uoneness sy} Aq J[qeINs pawaap siesodoid asoif] A[uo
‘gorssrugns g o3e1g oy) Jo yuswssasse Sumorfo,] Tesedord sy umnugns
£Luedwos /[eNPIATPUL 91} Aq UOISSTUIQNS PI[reIdp 2Iow € sainbar g ade3s »
-7, a8e1g ojyuo aaow [aued UoyENEAS 91} AQ J[qENNS
pouIaap SUOTIEd0] 980U} A[UQ "PISTHPAPR BLISIHO [rej/ssed patuIapaxd
a1 1sureSe [oued uonenyeAs UB AQ PISSOSSE UIY] 318 SUONEBIO] 33IS [V
-dew Uoneoo[ 9}IS B JIUINS $1 OP 0} paIinbal dse SIOPUsA [y $I0RIU0D
AIIoINE [B00] JOYI0 10/ pue IO YSNOI] PIYe[NIIIo 9 OS[e Ued pue Aredor
Sunernoi sieded ur psoe[d 29 PNOYS JUSWASILLAPY OIqnd — T 23e1s »
:moppduraxs
0T 9[°1Y oy3 ropun uBSredwres Lsjuin} e SUIUUNI WO IJ0U 03 SJUIOJ

‘pasynn sem uonduraxs (1 S[ONIY

‘$yIUN TeryULpIsaI Jo sueld jjo, aseyoind oYy apnyoul sEUTPIINg

Supsixy ‘suope[ndsl pres Jjo suomiaoid a1 wox 1dwexs sT — }j0BnUO0D
s¥10m or[qnd e se Surp[ing e jo UoNONIISUcD a1} WOy IOUNSIp s —~ Muoyiny
[eooT & 4q sSurpping Surismxe Jo pue| jo wonsmboe 3yl 910¢T ‘suonyensay
(s10enuocy ongngd jo premy) uoruny uwesdoiny SYl jo QI IPINY JIapu)
JUIISSISSY

‘grI9)Ix) UOMOD[AS ‘JUsWIaISHILApPY - udreduwre) Aoxuaing e Sumuny

6102/ 1€ ¥enoir) gaa papduro) yrounoy Ljuno) proysuoy

{TRINOII) IYJ JO SOUI[IPIND

‘paofBuoT I ySeure ‘proL 2Py e sjun Sulsnoy Inoj-Ajuemy o} pazmboe £21]] UsUMm IBTNOIID ST
Ur JNo0 198 BLISILD 13 Ym A1duroo 03 paSiqo seam [uno) Aunod piojsuo] - sp0loird Loxuin], Yyanoiyl SursnoH [B100§ JO UCISIA0I]
J0] syuewaduURIIY, U0 00T AN, +T JO LTT/9IN Te[noi) rerueunredsa(] UI JNO j9s SjUdWddURLIE oY) sopasiadns pue uonismboe
Koxjuany ySnoay) SUISNIOY PRING maU JO UOISTA0Id 1) U0 $INLIOYINE [eD0] SISIAPE Te[NOID SIY]L ‘s100f01g Aoxuan], y3noiyl Sulsnoy
Te100G JO SSNLIOYINE [800] AQ UOISIAOL] 93 IO SIUSTISSUEIIY PINT 610T 1990100 f 93 1o 610¢/1€ Te[nNoIr) pansst OIdHA UL

6102/ 1€ Lo T yuswmoo(d Aoy




L¢ abey

(Iounog Auno) piojbuo) 0Zoz Hoday aaueinssy Alend — 9S8d

g

*§]1800 Tenuatibosuocd a3 pue
ST] 9A3TYOE 0) N0 PILIIED 9 0} SIIOM 1340 Jodo[Aap 2U] YIIa suonenodau
9)I8-U0 PAAIDAUTL S, "S9SNOY 91} [[® Uc Suljel 431202 0192 A[IEdll B UIE1qO
0} P21 I2pLy 10} sunwuerdold jo7id e psonporul uonoes Sulsnoy §,[12Unon)
£juno) projiuoy ‘Tescidde Surpuny juswiredap oy} jo 3dredss SUIMOLO,]

", UOTHPUOD UI Y[eM UL SJIUN 31} JO AISAI[OP Y] PUE SIIAS] PUE $99] A101NIE]s
‘sadreyd ‘s)1s00 [[e Jo sasnoul ANy ‘@oLId PaxXIy LAISNOUI-[[@ U sem doLid
aseyoand sy3 Jey) siseq 3y} uo AoLns, sem reaordde oy pue soud poxy
B Je paseyoind sjrun a3 o3 Joslgns sem eaordde Sutpuny jusunaedap ay

npoy

‘A xpuaddy ur stesterddy rende) yioeq ur papnoul
pue p[al ISP[V je sasnoy JYSo [eucnIppe 3y} PUB SISNOY USANXIS 29U}
10] ueday jueld DNJ ol paure)qo sem jodal uopeniea juspusdopur uy

oY) JoqIeI

Juaurntedaq a3 woll padnoosl osTe aIam $a9f (e8]

Surpnour $)£00 PoIBIDOSSE JAYI0 PUB (OOQ‘0F3 JO §29) JUsUIaSeurnr 30901
"SWITR[D JUeld 1oes J0J pajafdurod alam SULIO) +yOH PUB SVOH

‘9feg JI0J 19eIIUO0Y SU3 UI INO 338 SUopuo)) [eroadg o} ur

paause se sesnoy Jo A1aarep paseyd sy) uo DTJHJ 9U} Woly padnosos a1om
spun 3uisnoy Inoj-Ausam) o) jo uonismboe £oxuuny oy JoJ $1800 10BIUOD

Juswdo[a4sp Asyuang auo Aue uo QQ0‘0H3 Jo deo ® 03 algns un

Aoxuany xrad QOO T3 JO 99] yuswaFeuew joafoxd reuorjippe ue ALIoyne [8o0]
a1y} 03 Led | Juewnireda(g a1 ‘(payonoa ag st yorym) sirodos uonenrea
pue e8] ‘JUSWISSHLIoADE SB UONS SWOI UONS U0 PaiInoul sasuadxs pue
Iadoeasp a3 03 Ajioyine [eoo] syl Aq o[qeded junowe oy 0] UODIPPE U]
yusunyredacy 93 4q aanyrpuadxyg jo Juswrdnoosy]

‘soorpuadde
pue uopeuLiojui pannber oy e pspnpur jesrexddy [eyde) oy
‘Jusunpredact oy 01 Testeaddy reyde) oyl Yim peprugns Sem WLIof ©VOH

‘Testeaddy rejrden
® Jo Lem Aq 9q prnoys resoidde Joj uorssiugng ‘Jesoidde pue uoneniess
ode)s o8urs B st sAoyuun) 1oy aunpsvosd Tesordde sjusunredaq oul

Teaorddy Sarpung rejusurjredaq

"IOPUIA U3 0] PI0UBADE UCHEPOUIUIOIDE
[erueuy FUIpIredal UCHNINSUL [BIOUBUN 2} I0§ [OUN0D Aunoy) plojduo
Aq poudis sem JuUSWIUIISSY JO IONON Y 'seshoy Jo Aaanep peseyd e pue
S)IS-U0 LOTOTLIISoD PANUIIUOD 2insus o] Paalde alam siusuidied sFels oy

“AjIoyine [eoof aiyl Aq 1ysnos
9¢ PINOYS IJUWBUI] URO[ JO S[ESNJAI JO 20uUaplad ‘sjuamried s8els jnoyum
juswdoleasp A93[UIN] B 20UBUIJ 03 d[qBUN 318 AU} ISISUT §10d0[3ASP 21y M\

‘pPastn Furoq st uondWaxa ([ S[ONIY 21} 2I9UM PIPIOAR
aq snw Aaty], ‘Ayoyine [ed0] Iyl wogy sjusuifed a8e)s {998 USYO [[Im
sjuatudoeadp £axuan) jo siopuaa — syuswdoraaaq Lequrng Jo Suroueury e




Z& abed

(1Punen Aunos piojbuo) zoz Hoday soueinssy Alend — O9S8d

ﬁ

‘sIapuale pue taded [e00] 9y} ‘a1sqom

s [UNoy AUnoy) projSuc uo PIsIIoApE sem SurSnoy 9]qepIoy PUE [E100§ Jo uoIsiaord a1 I0f 1831911 JO uorssaxdxo ue
‘s1odojeasp £q PUNOILTLING I9ISE] B SASIYOE 0] PIE SUONEoo] JefnonJed ut Sulsnioy [eI00S Jof puewap YSIY 91} 399U 03 JI0j2 Ue U]

posu joour 03 SUED :Z JUdWNO0J AN

suIn}al JUolIedop AfI93IenD ay) Ul Papnoul Uasq Sey Jueudo[aaap sy

sSuIn}oy [edlIsEls

TRUnoD Aiuno)) piojguo] Jo diysisumo a1} ojul
polIaIsuen oq 01 4/ 1621 oo Ansiday puer] 10} Aemispun sl UONeLSISSY

S131J, Jo uoljensisay

*paAl[yOe SeM ASUOJY I0J 9NJEA

PP 19PTY -1 S98N0Y JO

Sunea AS10us oyj sacadwr 0} Q7 183 JO PALIMOUL §1800 913 Jo juaunireda(
o) woy juewdnodsl ¥99s 0] PUAUl mou [ouUno)d Luno) Projsuo]
‘'sesnoy

sa113-L1uamy o} uo Surjer L8I10Ua 019z A[TEaU IASIYOE 0} $1800 a1 [eaoidde
Surpuny o3 Ur pepn[ou] Juswdo[sAap SIU] J8 SHUN 33I)-Ajuam) JayMn] e
aseyoind o} [eacadde pajueId useq A[JU2031 2ABY [OUNOY Ajunoy) pIojsuo]
‘Teaoxdde Furpuny 211 I9pUN N0 12§ SUCIHPUGCD

ay) 01 anp jusunredeq 2yj woly Surpuny reuonippe Surgsss Ul pajudadrd
azom K81} SE § D] WOIJ $3500 3} Papuny [ouno) Auno) piojsuc] ‘(dund
yeoy ® Jo Bumigonal AZISU 2} I0J QQOQ‘CTH SenuIoUIne Tedo] puny Jim
jusunredaq 29U} $91€IS 170g /8 Jernoar) Suisnoy) ‘Sunes A315us 0J9Z JeaU B
aAaTYOR 0) LoUour 10 dNTeA Jeald pajussaldal arnjipuadxa [eUODIPPE SIY] 8V
"SISO INOJ

-Kuamy sy} 10} 0ZLT83 JO 1500 [e10} B 1M asnoy Jad SO g3 Sem paaide
1500 [BUOHIPPE 91, "SISNO0Y A2101$-0M] P 321U S} Ul SWISAS UOHB[[IUIA
pajeAnoe 2IMIsIowl pue SMo[ESurng oy} ul pI[eISUl 5q PINom SWosAs
uoMB[QUSA [BOIURUDW ‘siouing [ro soeldalr pinom sdumnd jesy ‘payrersur
aq j0u pinom seued IE[os ‘POAOUII 9q PINom SASULIID 1B} PIside sem 3]




¢¢ abed (1ounon Aunog ploibuo) 0zoz Hodey eaueinssy Ajend — 0Sd

'SUWIT) TBY] e BaIR 9(] Ul OUOU 2I3M 3I91] S
aoeld a3[e] 0} S[qeUN 1M BAIE o1} UI sontadord Je[iuus Jo s9[es U0 SUOTIBISPISTUO0D UOTIeN[BA "S28ToY YS9 [eUORIPPR 911 0] pue
pIojduc ‘I ydeured ‘prard JoPIY 18 SISNOY UXTS Jo uonistnboe Aayung oy} 10 paurelqo sem jrodar uonenyea juspuadopur uy

jrodoy uonyenjep juopusdopuy :9 JUIWNOO AdY

‘pue] jo agoad
‘saolales /sdoys /sjooyos 01 Ajruurxord ‘oFefia/umo) unpmm uoneoo] ‘uorssrurad Sutuwerd ‘Aouour 1oj enfea ‘AISAI[Sp JOJ STBOSIUIT)
‘1S00 J[BUOSESI B JE J[B[IEAR IO I[qR[IEAR S321A1as ANn ‘Suruoz puel ‘pesu ursnoy ‘pasodord sjiun Jo JoqWinu ‘UOLIEI0] IS

'PAISPISUOD WSIUBYDIW FULIOIS 21 ], ‘papleme SYIBUI 2]} U0 paseq Pa)oa[as sem Tesodoad
paipeid o) pue vLIOLID [rej/ssed pauruiajepad ayy isurede pojojdmiod sem PoAIddaI 182J93UI Jo suolssaidxa jo resterdde uy

Arewtwung durroog resrexddy joefoiag - :g juowmooq A3y

Jmn

WOCIPag~-INoj AT PUE SIIUN WICOIPSq-93IY] $GE ‘SITUN WI00IPaq-om] 86T JO paisisuod sjueondde ass1) Aq poanbal UOTIRPOTIIOIO.
Jo stsdteue oy, ‘uondo paaisjeid gy se projduo] yimm sjuedidde £8C Jo [B10] B Seam 2I1) PIMOYs ‘9seqerep Sursnoy]

91} 9SNOYT WoJf Pajoeixa Bl "uLIo] uoneodde pasu Fursnoy s,Jouno) fjuno) plrojduo] uo uondo uonesol e st umo], plojduo]

sisATeuy pasN JuISnoH :{ yuswinoo(q Loy

"(91) Buisea]

‘() prmg - 19 Je 198 sem (orwapued 61-TIAQD U3 03 91P) OZOT I0F 31981e) PasTaal oy pue (GT) Sursea (/) uonismboy ‘(9.)
PIIng — 86 1€ 198 sem g1 Qg 10J 1281e) S, "60¢ SI PI0IUCT I0] [Z0ZT-81 0T 198Te) Te2£-3aI1) S1], "SUIBaI}s AISAI[op SUISNol [0S
[re Jopun [ouno) Ajunocy piojduo] o] swureidord pueol] SuIpmngay] 2yl Japun sjedre], SuIsnol] 2o a3 N0 J9s 13139 ST

810Z Madv HIJHA 2Y3} WOIJ I9)397T ¢ jusmnoo(] Loy



¥¢ abed (jlounosy Aunos piojbuo) pzoz Hodoy soueinssy Alen — 2Sd
%
“Burpuny jo aseyd yoes Io]

pojordos sem STy, “3un SUISNoY [E0S B SB 98T 10§ SUI[OMP & Jo Uonismboe ay) 03 UONER[RI Ul (FyOH wuoy) juess reyded
Ionbsyoxs ue Joj opew st uonesrdde Ue a1oyM ‘GTQZ/ST SUISNOH Te[NOIr) Yium ouedurod ul pajojduwod st — ulroy €YOH ¢

suLI0} HVOH PUE £VOH :0T jusmmoo(q L3

-ssauIsnq s31 [[e ur sonoeld jsaq Adde 01 ounoy Aunoy proyduo jo Aorod auy ST [ ‘PRI IOPTY 18 $9s10Y 221 1-AJuom)
170 Juado[aAp MU o) U0 predar siyp ur pako[dwd aq [ pue [gOZ Ay  PITep 129Uldus FUNNSTOD SJEUINE UB WO PIAISOIT
sem oouerdinod Jo 91BOUYNIe0 mau y seruedwoo ojeredss om jo Aem £q Sumeisdo ysnoyjre ‘uosiod U0 2y} axe Jodo[aaap pue
IoomBus SUNNSUO0O Y3 “1S9I01UI JO 30T[u0o Tenjuaiod & 01 anp juswied oyj jo Surssaooid pade[op JUIUILIN001] "1T0T Areniqsy Lg uo
100UIgUL SunNsuoo oY} Aq peRIIGNS Sem 2ouRTdIoD JO 97BOUNISO 9Y) PUR 7S ‘9. 13 Jo uawled 0] Tg0T YOTE] € SeMm juswied
¢ eseyd o171 Jo 91ep SUISOP YL 1§ 9SeYd "PISBI[RI 2I9M SPUNJ PUB OZOT 100320 AZ UO 20URHdUIOD JO 9780YIdd 31 Papuiqns
Ioow3us SuUNNSUod o], "UOHBOUNJISD JUBAS[RI 1910 AUe pue s0UeHdWod Jo 9)edynisd 2y} jo 1dwoal ur a1am Loy mun spuny
9SBOTOI 10U PINOM “JUsAs AUE UT SIOJDI[0S 21} ‘9[eg J0J 10BNU0D B 03 12(qns st 300foxd Jursnoy sMy} Sy "SICIONOS ISU} PIjoeIuoed
AeTRTpowIu] [OUNOY) A3UNO0) PIoJducT Joild syl JUISHesl U "20Uer[duwod Jo 2Jed[I)Isd JUBAS[RI ST} JO 9OUSSJE 31} Ul SIOJDIOS
£reany g 0] 9per sem 968°60C° 13 Jo 1uswied pue gz0g 1000100 1 Sem juowked ¢ aseyd ay3 Jo a1ep Sursoo oy ¢ 9seyd

'0}0 suonemIay
gurppng ‘fonuo) Surppig pue SuTUUR]d 1UeAsidl Yim AJduwod sjrun psjodurod yey) FUIJI00 I59UISUD UM NSUOD 91} WO
2ourerdiIos Jo $9YROYNIS0 SIAIR0I IOUNOD) A1uno)) piojuo] ‘sjumn pajeiduiod jo Lrarfep poseyd o) 10§ syuowded Fuister o] JoLd

1oourdug Surymsuo) woiy souedwio) Jo S9IBOPIIII 16 yudwWMooq 43}

“paatooar stesodord sapeura)fe Jo resreidde pue sjuswenmbal justainoold ‘uorssturzad Suruuerd
‘suoryernSsi Surprng yim souerdwos 03 13[qns 109fo1d pesodoid a3 10 HTJHJ SY} WOIJ PIAIIIIT 2IaM Teacadde Jo siano]

TaHA wois Teaoxrdde Surpuny Jo 193397 :8 JUdWINd0(q L3y

"'610T/ 1€ Te[noIr)
U1 JNo 138 sourEpmMSs oy Yy sondwod S, ‘887 61 L T3 B 659°C0S‘Sa Jo 901d Poxy € Je s)iun Jwsnoy [e1oos InoJ-Ajusm) apraoxd
0} yoaload Laxuany smy} SuIsooys I10J sTeUCEL 2] FUTUINO HYTJHJ 24} 0} pepruqns pue poaredaid sem j1odas resteaddy reide) v

jrodoy resreaddy rejrde) @2 yusmnooq A9y



(llounog Aunog pioybuo) gzoz Hodsy asueinssy AYEND — OSd

g¢ abed
ﬁ

'ABMIDPUN JIB {7~/ T SISNOY JO UOTIEI)SISal

pue fuomny AnsiSay £310dord oy3 am [oUNno) LJunoy) profSuoT Jo diysioumo oY) Ul PoIo)sISol o1e POt Iop[y 91-1 poiequunu
SASTNOH ‘[oUNo) Ajuno) piojducT Jo diysIoumo o1 0Jul PALIDJSURI) 3] 01 LT 6ZT ONod ANSISoy pueT 10) Aemispun ST UOHRISISOYN
3MLL JO umonen}sidoy g1 Iusmnoo(q £5Y

"OYTIHA 9431 WOIJ PRAIS0AI 2IaMm [IOUNo) Ajuno) piojduo] 01 syjusmied
BUNUIGUOD SI0YI8] PUR Pataalap Sutaq syun pajardwos jo saseyd 21 oY) JO UYoes IO LYTJHJ 243 WOJ 9PBW 21om STusmIdnoosyy

soruowr yo Juswdnooas Surpredes HIdHJ Y3 WOIJ UOTJLWIJUO) JO S133397 T yUomInoo( Aoy

‘aanjrpuadxo

payonoa uo paseq profduc ‘[TH ysdeureq je sjun Sursnoy Inoj-Auam) Jo Amoarep poseyd oyl Ulm PSIRIOOSSE §1S00
Tejrded oy} J0J SUIPUNy UMOP MmBIP 0} PoIR[dWwoo SeMm W0 $VOH Ul 6T0Z/ST TB[NoJr) M s0ueidWoo Ul — SWI0] bVOH ¢



og abed {lounon Alunoon puoibuo) gz Hodey ssueinssy Aulenp — Dsd
TII3ISAS ..—U.HO.“_HWHHOA “._Hﬂm d_”mm_..ﬂhm\..mm ‘PRI
JuswsgeUeuT JOPIY Te s)1un 3UISnoy 2} JO Yoed JO] PaBIeyjo SWooUl [RIUdI 3} 0oU0 O], e
[eouweuy ‘Panssy 124 10U SBY 20T0AUL
o} ‘ossa1dy ue SE s29] [e39] J0J JUNO02%k 31} U0 SUIPUB}SIN0 DUETE] B SI 2131} MIIAT 088018y ‘wraIshs
Jo W) 91} JY [OUNOY 2Y} £g PIATS0ST 2I0M SITUOTH JUSTIANO0T WLIJUOD O, ¢ | 1yamaFeuem [EIOURUY §,[OUN0D
/o153 U0 "JOJIOT[0S §,[IOUNOYD 2} ‘AJTesn ) 0} oOpBUI 21om Sjudwied JooU2 0 e Y} WoJ) BlEp [el0URUl]
a1 UO ‘pPojerduiod sem DHTJHJ WO S2TUOW JO JUodNooar Jey] ULIJUcd 0], e YIdHA 23
Jouueul A[Turn) e url 1Udnos sem rescsdde wnigquod o, e 0} pPUE WO 30uapuodsario)
‘s309lo1g Aoxuuny,
oIy uQ yB8nouary} SuIsnoy [e100g Jo SaRLIOY}NE [ed0] Aq UOTSIACI] 21f} J10] SJUSSURLIY
610z/1¢ rernoar) yim souerduwod ur pajejduroo yrodas resrexddy rejide) 1oday 1esreaddy rende)
I UO ‘sonpaadoud 13 JI0J oNTeA J23IBW 3} P220X2 10U O SUONISIMboR Jey} 2INsuU2 0, 110day uonene juspuadopu;
9STOH! /91y
uQ ‘Bursnoqy jo ad4} yeym 10] pue SUISNOY JOJ BATe 3} Ul PISU B ST 8131 YSIqe1ss O, sIsATeuy pasN SuIsnoy
‘sanpred [nyssaoonsun Iof Aousredsues)
3 uO S9]EJISUOWIAP STY ], "ELIAILIO [esterdde paurmiisjapald ot} uodn paseq Arewruung
Ppossasse A[2A102[(0 U22( 2ABY PIAISDAI JS9I9IUI JO suoIssaxdxa [[e Jey) 2Jnsus o], gurioog Tesrerddy jo0sforg
83 UO ‘Touno) Yl Aq souedwod (o09d 0], uone[SISa] SUISNOL 1UBA[IY
Ayiqeqreay asn pexmbay wieq

‘surexdoad /103[oxd a1 JO UOHEN[EAS 2ININ] 21} I0] [qe[reae s1 vjep ajeudordde Ialaym sojenfeas
] ‘syun Sursnoy Jnoj-Ajuami] Jo juomrdo[2a9p A23UIn) U3 JOJ JNO PIlLIeD Sem Jel] JPNE BIBP 91} S[IEISP UOTI09s SUIMOTO] 94,

PNV B1EQ it do3s - § HOROIS




1€ ofied {(jounon Aunon ploibuot) gzoz Hoday eoueinssy Allend — 0Ssd
ﬁ

‘saurepIng apop Surpuadg dlqnd Yis SUI UI uaxellepun sem josfoid ayy
TRy peplaoid s1 soueInsse pue j0afoid oyl Jo UOTENEAS INMINY 9] I0] o[qelresr s eyep syeudoidde yey) pagsnes ST Jpny [euINu]

Jusunredsp Sursnoy
2Y) UI JOOTJO SANBISTUTUPY 9U3J PUE ‘I0ouldus] SAINOOXY JOMUAS 9} PIM PRy 919m SBUMSQ ‘sjueud) SUIsnoy a1f) Io0J 93Ielo
JusI Ap{eam pue HTJHA oYl woly s3dioos (I0)0Noes §[I0UNnoy) 93 01 spew sjuowled Supnour wajsds juswsfeuews [eoUeUly a1y
‘0ss213y U0 J[ge[reAR ore SpJ0odal [BIDUBUN [[Y SITUN SuIsnoy inoj-Ajusml U} Ul SUIAI SJUSPTSaI JO ISqUnU 21} I0] 9SNOH! UI 3n0
DALLIBD 2J9M DT B PUE I UO S[GB[IBAR sem SISATeUe spaou Juisnoy sy, '9seqeiep pue woelsis jusuadeuetl UISNOY 91} ‘9SNoH!
Uo a[qe[reae s erep Sulsnoy [y "A[[eoIUonos[e PapIooal S1 eJep jsow pue o[y AJoo pIey Ul pauRjURU a1e SPIoddy 10aford Fursnoy
Koyuamng sTY] 01 Uone[ed ul jusuntedsp Susnoy oy} £q ploy spIodsl pue o[y 103[01d oy SUmMorssl paaoaur oY yidop-ur oy,

sdajg JxaN posodorg pue Ljiqerreay ejeq



g¢ abed (1ounog Anos pioyBuo) pzog Modey souelnssy Ayend — JSd
%

"paureluTEW SL JTH) 9ouRI[dUIO) PUB [0IIUOYD S§[OUNOCY ) JO JUITISAJOAUT 93U} PUSUMUOIL | PUE §89001d Mma1ad1 Rdap-urL
a1 Sunmp s1o9foxd Sursnoy [erded Jo JUSWISEUe T O1]) UL PAjoU 3Iam soinpaooid pue soonoerd pasocidual Jey) SZpIMOUOe UED |
Jpooueyqus a1k juswoSeuew pue s9ssa001d arning jey) YOons popusamwInIodar are sjuaursaoxduwr yeym

-ayep JoTel © 18 UOHBN[eAs [[nJ € 03 193[gns aq wed 30afoxd 51)) JeU} 9INSUS 0) d[(e[eAt UONBULIOIUL PUE BIED JUSIOYINS ST 2IST],
Sojep 19je| e
¥ UOTJENTEAD [N} € 0} pa3dafqns oq ueo swwesSoid /300foxd ay) ey} YONs I[GEFEAE UOYEULIOJUT PUE B)JEP AXEsso0du oY) S|

-Koustonge A31sus ur sjuswdolesdp [enULPISaI SUTpes] s, pUR[PIW oY) JO SUO ST} Sun{ew Suner AZ1ous Supling 019z
Teou B 9ARY OS[e [ SITUn Sulsnoy 98y} [V "§SS eSS 107 HIJHA 92Ul Wog Sulpuny SuLmoss pue )18 PRI PPy 313 Ul sjiun
samy-A1uem) Ioyyity e Jof Teacrdde Suryess prounod Ajunoe) piojduc] 0} PI[ sey JuowdofoAdp a1} JO AISAI[SP 9] IIM UOTIORISTIeS

-goueduo)) Jo $91e0yRIa)
JO BUInsST o1 )M ISOIE ISIISIUL JO OTJu0d Tenusiod oyl Usym Jfun ouelduwio) pue [01ue) Y} £q perjdde sem sonoead 1s0g

‘Aouour 10} anjea SUIASIOR UL SSOUIATIIYID
pue ASusoyie WNWXeUl pajensucwop Suner £319Us 019z 189U 0} $3SNOY 23 Fullq 0] swurex3oad jofid 91 Jo UOQIONPOIIUT I,

WISTUROI U

SULI00S 91} U0 Paseq pajosfes sem [esodord parrsjerd oyl pue PoAledal 3saI9Ul JO SUOISSAIdXD JO restexdde joaloxd e Sutmor[o]
pojosles sem 10afoxd 9y '9A0qe 10T/ 1€ Te[NII) [ FUSWNoo £33 ISpun PauIine sem soterdwioy) “juswrdoraasp praty ISPV
O} UL SITUN ST} JO UIIXIS PIPNIOUL S} ‘G4 Jo Indino ping [e103 B Yim 0gOg 10J [PUne) 313 I0] 198 sem Spling SA1J-A110] Jo 198181 ¥
-swrnresdod pueai] Surp[ingay] 23 I0pun [g0g-810¢ $195Ie ], SUISnoH [e10og 213 Jo 1red se Sulsnoy TRI00S I0J S)IUN  INOJ-A11om] Jo
uonisinboe a1} paafoaur 109foxd ay], -epo) Surpuadg OTqNnd Y3 UT JNO 138 SPIBPUE]S 33} Yim A1dwoo seop swureidord ay3 Jjo A1oara(J
(a8ms uonpejuomordwl-3sod pue s5e1s uonejuswaidw] ‘odels

resrexddy) ¢opop Surpusds Srqnd 9y3 Ul INO 3o SpIepue)s a3 Yum Ajdurod swurerdoad /10ofoad 943 Jo AIdAI9P 21) sa0(d

-110da1 STy} JO suono9s snomald a1} woly surpuly
a1p) U0 paseq sytun Sursnoy Jnoj-Ljuam) jo juswdolessp AosjuIny 1oy suonsonb uoneNn[EAd Ao3] 911 TB S00] UOM03s SUIMOIOJ YL,
suonsond uonyenieayg A9y :g dojg - g Uonoes




6¢ abed (l1ounog Aunog piojbuo) 0zoz Hoday eoueinssy Alend - 9Sd

g

*$2A7309[q0 JO JUsMWAADIYOE YY) UO
Joedurr Apyueoyruldrs Jou pnoys PSYIIUSPI JSH [ENPISIY ‘[0I3U0D PUE judwaSeur
HSHX ‘90uBUIan0F Jo wo)sAs £10308JSNIES € ST 0I9Y]} [[BISAQ - SOUBINSSY L1030ejSpes

[PAY] 90URINSSY [[ISAQ0

"IPIXOIP U0qIed SSI[ %0/ 03 dn s pue Lenb are pasosdun yim
‘Juaroyye A810Us are JEU) SOWOY UI 9AT] mou £31] pue 1ST[ JUISNOY §,[[OUNos 9} WO POAOTIAT SJoM SII[TWR] INOJ-AJUam], [IOUNON
9} 0] }93m Jod SWOOUI [eIual SR/°T3 [euonIppe ue Ul Sun[nsal ‘siseq fenpess e Uo sjueus) parutedde sxom (uaapryo Ay pue
s}Npe XIs-A)I1) somrurey Inoj-LAuam], “Aouednooo 91eIpoWT 10] I](B[[EAR 2IoM pue saseyd pasiSe o3 UT PIIJAISD 2I9M SISNOY
ayy ‘orwapued 61-QIAOD SU 03 SNUP I0J09S UOHONISUOD Y] 0] suondnisp ou3 Mdssg ‘uoneInp ur s3am T/ sem 3osford oy,

"9[ UO [rex} Jpne Jes[ B Sem 3J9Y) pue s109[01g Loyuany,
ysnoiyy Sulsnoly [erog Jo SONLIOYIne [eoo] Aq UOISIAGIJ 91} IOJ sjuamISURIIY - 610Z/1E TBINOID YIm pardwod [rounoy oy,

IS 3ulsnoy s [ounoy 213 uo syueordde pasocadde jo roqunu oY) 20NPaI 03 PUE N0 198 §19318) oY) 0}
INQLIU0D 0] “ISUUBLI 9ANOIJO-1S00 B Ul SHUN SUISNoY [e100s Jo uonisinbor a1 sem 103load s143 Jo aanoalqo urewr oy, ‘surredoxd
pueRl] SUpIngsy oY} BpuUn [g0Z-8107 S1981e], Sursnoy eos 21} jo jred se Zusnoy [eros Joj syun Inoj-Ajuom) Surnnboe
1ofoxd sy jo joadsax ur spopy Swrpuadg onqng aY) Yim souenduios £rojoefspes st aIoyl Jey) PNy feuieiu] jo uorurdo oy ST 1]

Hoay) yydag-uj jo Arewrming

‘Sun
Fursnoy anoj-Ayusmy jo yuswdo[aasp A3UIng oy} uo qoayo ydop-uI ST} Jo SFUTpUY oY} jo Arewrwins e sjussaid uonoes Fumoroy oy,

—m g

Arewrwing }23q) yzdo@-uj :uonoeg

e - ——— e — ——— p— |




Appendix D - In Depth Check - Revenue Expenditure D06
Community and Enterprise Function 2020

Quality Assurance - In Depth Check

Section A: Introduction

This introductory section details the headline information on the programme or
project in question.

Programme or Project Information

Community and Enterprise Function 2020

Name
Revenue Expenditure Code D06 Community and
Enterprise
Detail Expenditure incurred relates to Community
Development

Economic & Community Development, Heritage,
Libraries, Arts and Cultural Services, Recreational
Services, Human Resources and Corporate Services
Directorate,
Responsible Body FE

Longford County Council

Current Status Revenue Expenditure being Incurred
Start Date January 2020
End Date December 2020
Overall Cost €1,383,135

%
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Project Description

The Government’s policy document on local government reform, Putting People
First — Action Programme for Effective Local Government, and the Local
Government Reform Act 2014, established local authorities as leaders of economic,
social and community development in their areas.

Longford County Council established a Local Community Development
Committees (LCDC) in 2014 with a broad membership of nineteen representatives
from the public and private sector and provided a six-year Local Economic and
Community Plan (LECP), to bring about a more strategic joined-up approach to
local development and community development in the County. The LCDC has
oversight and management responsibility for key national development
programmes. The Chief Officer of the LCDC is the Senior Executive Officer in
Community and Enterprise.

The Community Development section was enhanced in Longford County Council
to support the LCDC and to prepare and implement the community element of the
LECP. The section also facilitates the development of integrated strategies and
programmes that enhance social and cultural experiences in County Longford. The
Department of Rural and Community Development (DRCD) provides an agreed
funding contribution towards the additional staff recruited to support the
Community function.

A new framework for public engagement and participation, known as the Public
Participation Network (PPN) was developed in each local authority area, and in
2016 Longford County Council recruited a PPN Resource Officer to provide support
to the work of the Secretariat to develop the PPN in County Longford. The PPN is
the main link through which Longford County Council and other decision-making
bodies connect with the community, voluntary, social inclusion and environmental
sectors. The main aim of the PPN is to allow the diversity of voices and interests to
be facilitated and involved in the decision-making process. The PPN achieve this by
enabling the election of community representatives to all Longford County Council
committees and other policy-making boards and agencies. The PPN encourages and
supports members to participate in public consultation and identifies issues of
collective concern and works towards influencing policy to tackle these issues. As
the number of organisations affiliated to the PPN in County Longford grew from 158
(2016) to 453 (2020), a PPN Support Worker was recruited in 2019 to provide
clerical support to the Resource Officer. The DRCD provide funding of €75,700 in
2020 towards both of these posts. A Memorandum of Understanding is in place
between Longford County Council and the PPN encompassing roles, responsibilities
and an annual contribution of €35,000 by the Council.

The DRCD has statutory responsibility for the local and community development
governance structures introduced under the local government reform process,
supporting the operation of the LCDC and the development and implementation of
the LECP on an on-going basis.

Community Resilience — With the arrival of the COVID-19 pandemic in early 2020,
the local emergency response was led by Local Authorities who brought together all
of the state agencies as well as local community groups, charities and volunteers to
ensure all of our citizens get the help they needed at this exceptional time. Local
Authorities remained an essential service with the focus on community resilience a
key priority. The establishment of the Covid-19 Community Response Forum saw
the Local Authority sector in conjunction with other agencies lead the coordination
of COVID-19 community supports and resilience. Staff from the Community section
operated the Community Call helpdesk seven days a week. Longford County Council

———y—— e e e e E e e e e e B
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worked with key stakeholders to identify vulnerable groups and individuals in the
County to ensure delivery of targeted social care supports and assistance to those
that needed it. Issues arising were identified through the PPN, Community Forum,
Community Call and community groups. Assistance was provided to those in
isolation or cocooning. Information on services and voluntary groups across the
County was collected and mapped to help direct requests for assistance and identify
gaps in service. The Keep Well Campaign was also delivered by the Council in
conjunction with local partners. This programme of "citizen empowerment” provided
wellbeing activities and initiatives including activities supporting healthy living,
physical activity, community food, creativity, managing chronic diseases and positive
ageing, including for those living in long-term residential care.

National Development Programmes:

» The CLAR Scheme is funded by the DRCD and is a targeted capital investment
programme for rural areas which have experienced significant levels of
depopulation. The programme was originally launched in October 2001 but was
closed for applications in 2010. The scheme was re-opened by Minister Michael
Ring in 2016 to support the development of remote rural areas through small-
scale capital projects involving collaboration between Local Authorities and
communities. In 2020 the DRCD advised of CLAR funding approvals totalling
€265,668 for County Longford for eight individual projects with Longford
County Council funding a maximum of 5% towards these projects. In 2020,
Longford County Council paid grants totalling €130,000 to seven community
groups from the 2019 CLAR funding approvals.

¢ Community Enhancement Programme (CEP) is funded by the DRCD and
provides capital funding to enhance community facilities for individuals and
communities that are impacted by disadvantage as identified in the LECP. Any
not-for-profit community or voluntary group can apply. This annual programme
introduced in 2018 can fund or partially fund larger scale projects to address
disadvantage. Some funding is ring-fenced to provide small grants of €1,000 or
less, this is aimed at assisting small grassroots community projects to get off
the ground. Typical enhancements under the CEP include minor renovations of
community centres, minor improvements to buildings, development of
community amenities, improvements to town parks, commen areas and energy-
saving projects, purchase of equipment for community usage and [T and CCTV
equipment. In 2020 the DRCD approved 101 grants to Community groups in
County Longford totalling €164,408 comprising grants to Community Groups
and grants for enhancements to Community centres /facilities. Forty-five grants
were drawn down in 2020 totalling €60,000.

* Rural Development Programme (LEADER) 2014 - 2020 LEADER is a
community led approach to local development delivering EU funding into rural
businesses and communities through Ireland’s Rural Development Programme
2014-2020. It promotes social inclusion, poverty reduction and the economic
development of rural areas. The LEADER Programme is based on a bottom up
approach to rural development whereby rural communities and people identify
their own needs and propose solutions. There are 3 partners delivering the
LEADER Programme in Longford: The LCDC is the Local Action Group (LAG)
with ultimate responsibility for overseeing the delivery of the LEADER
programme in the County. Longford Community Resources Clg (LCRL} are the
tmplementing partner for the programme with responsibility for implementing
actions in the county on behalf of the LAG and will be the point of contact for
any project enquiries and applications. Longford County Council are the

%
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financial partner of the LEADER programme. A Local Development Strategy
2014-2020 was developed for County Longford with the vision of improving the
quality of economic and social activity in County Longford. In order to achieve
this vision, the DRCD have provided funding of €7,597,623 for the life of the
programme. 25% of the total budget is expended on administration costs for the
implementing partner. The programme places major emphasis on the
implementation of innovative approaches to rural development at local level,
which must be linked to the Local Development Strategy created for County
Longford.

LEADER funding is not charged to Revenue Expenditure D06 however the
salaries of the Administrative staff managing the programme are.

e Social Inclusion Community Activation Programme (SICAP) is funded by the
DRCD. SICAP aims to tackle poverty, social exclusion and long-term
unemployment through partnerships between disadvantaged individuals,
community organisations and public sector agencies. SICAP supports
unemployed people, those living in deprived areas, people with disabilities,
single parent families, people on low income, members of the Traveller and
Roma community and other disadvantaged groups. SICAP assists individuals
and groups. The current SICAP programme 2018-2022 is implemented locally
by LCRL following submission to a request to tender by the LCDC. The 2020
budget was €511,559.

SICAP funding is not charged to Revenue Expenditure D06 however the
salaries of the Administrative staff managing the programme are.

¢ Comhairle na nOg are local youth councils which give children and young
people the opportunity to be involved in the development of local services and
policies. The programme is funded by the Department of Children, Equality,
Disability, Integration and Youth and Pobal. Longford County Council
administer an annual grant of €20,000 to Foroige who support the Combhairle
na nOg locally. The Longford Comhairle organise an AGM at which Comhairle
members are elected from the nine post primary schools and youth groups
throughout the county. The Comhairle devise a work plan for the year and
identify key actions/issues members would like to address. They participate in
team building exercises and undertake a variety of projects throughout the year
and they prepare and attend the Dail na nOg (the National Youth Parliament).
In 2020 Longford County Council secured funding of €2,542 under the Capital
Grant for ICT Hardware Scheme rolled out by the Department for the purchase
of five tablets, 2 laptops and a printer. This scheme supported the on-going
delivery of Comhairle na nOg throughout the COVID 19 pandemic by providing
funding for ICT Hardware to support the development and implementation of a
blended and in person approach, in keeping with government guidelines in
place at the time. The computer hardware enabled young people throughout
County Longford to engage and participate in Longford Comhairle na nOg,
ensuring their voices were heard in matters that affected them.

¢ Healthy Ireland is a government led initiative aimed at improving the health
and wellbeing of everyone living in Ireland. Healthy Ireland, through the
Longford Local Community Development Fund and Longford County Council
has provided funding to support local organisations in delivering actions which
will improve health and wellbeing in line with Healthy Ireland, A Framework for
Improved Health and Wellbeing 2013 - 2025. The Longford Healthy County Plan
2018 - 2022 has been developed by the Local Community Development
Committee and the Healthy Longford Steering Group. It reflects core concerns
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about current health and wellbeing in our County. The plan supports the
implementation of Healthy Ireland, the national health and wellbeing
framework, at a local level, to improve the health and wellbeing of all in County
Longford. The vision of the Plan is to create a county where everyone can enjoy
physical and mental heaith, where wellbeing is valued and supported at every
level of society.

¢ The COVID 19 Emergency Fund was opened by Longford County Council in
2020 to support community and voluntary groups involved in the delivery of
COVID-19 community response efforts within the County. The funding was
made available to groups that participated in the Government’s Community Call
initiative which was led by Longford County Council in response to the COVID-
19 pandemic. Funding of €58,154 was made available to Longford County

Council by the DRCD and 35 grants were paid to Community groups totalling
€54,506.

¢ The Community Resilience Fund was opened by Longford County Council in
2020 in response to the impact COVID-19 continued to have on communities
across the County and was directed at voluntary groups and organisations
adapting their services and supports to improve life for those living in their area.
The fund targets groups and organisations that are helping their communities to
recover from the effects of COVID-19 and is part of the Council’s measures to

support the national Keep Well Campaign. Funding of €60,503 was provided by
the DRCD.

e e . _____ ]
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