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Certificate

This Annual Quality Assurance Report sets out Longford County Council’s
approach to completing the Quality Assurance requirements as set out in the
Public Spending Code. It is based on the best financial, organisational and
performance related information available across the various areas of

responsibility.
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Introduction

Longford County Council has completed the Quality Assurance (QA) requirements as
set out in the Public Spending Code and the purpose of this report is to present the
results of each of the 5 Steps in the QA exercise and to report on compliance with the
requirements of the Public Spending Code as established during this exercise.

Requirements of the Quality Assurance Aspect of the Public
Spending Code

The Quality Assurance obligation involves a 5 step process as follows:

o

Step 1 - Drawing up inventories of projects /programmes at the different stages of
the Project Life Cycle that have a total Project Life Cost of €500k or more.

Step 2 - Publishing summary information on the organisation’s website of all
procurements in excess of €10m, related to projects in progress or completed in the
year under review. (The PSC originally required projects in excess of €2m to be
published under this requirement but this has now been changed to €10m) A new
project may become a “project in progress” during the year under review if the
procurement process is completed and a contract is signed.

Step 3 - Completing the 7 checklists contained in the PSC. Only one of each checklist
per Local Authority is required. Checklists are not required for each
project/programme.

Step 4 - Carrying out a more in-depth check on a small number of selected
projects/programmes based on criteria established within the Public Spending Code.

Step 5 - Completing a short summary report for the National Oversight and Audit
Commission (NOAC). The report, which will be generated as a matter of course
through compliance with steps 1-4 set out above.

ﬁ
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STEP 1 - Project Inventory

This section presents the project inventories of Longford County Council which
amount to an excess of €500,000. The inventory is presented in three stages as set
out in the attached table which also outlines the Expenditure Category/Band relevant

for inclusion in each stage:

Project/Programme Stage

Category/Band

1 | Expenditure being considered

Capital Projects between €0.5m - €5m
Capital Projects between €5m - €20m
Capital Projects over €20m

Current Expenditure programme - Increases over €0.5m

Capital Grant Schemes greater than €0.5m

2 | Expenditure being incurred

Capital Projects greater than €0.5m

Current Expenditure greater than €0.5m

Capital Grant Schemes greater than €0.5m

ended

3 | Expenditure that has recently

Capital Projects greater than €0.5m

Current Expenditure greater than €0.5m

Capital Grant Schemes greater than €0.5m

The Project inventory, set out in the format described above, is included in Appendix A.
Appendix A — Inventory of Projects and Programmes Over €0.5m - 2023

The Inventory contains 79 Projects under the three stages and comprises a total value
of €182.23m. The following table provides an overview of the number of projects under
each Project/Programme stage and under each of the categories/bands in each of these
stages. It also provides an overview of the Project Costs under each category.

Revenue Expenditure Capital Expenditure
€0.5m - €5m - Over €0.5m - | €5m- Over Totals
Project Numbers €5m €20m €20m | €5m €20m €20m
Expenditure Being considered 2 16 18
Expenditure Being Incurred 27 2 22 4 55
Expenditure recently ended 6 6
Totals 29 2 44 4 79
Revenue Expenditure Capital Expenditure
€0.5m-| €5m- Over |€0.5m-| €5m - Over Totals
Project Total Values €5m €20m €20m |€5m €20m €20m
€M €M €M €M €M €M €M
Expenditure Being considered 1.35 27.22 28.57
Expenditure Being Incurred 45.82 15.76 48.56 34.17 144.31
Expenditure recently ended 9.35 9.35
Totals | 47.17 15.76 85.13 34.17 182.23
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STEP 2 - Summary of Procurements in excess of €10m

For 2023 Longford County Council have reported no projects in this category.
The Quality Assurance Report for 2023 can also be found at this link:

http: / /www.longfordcoco.ie /Services/Finance/Finance-Documents/Compliance
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STEP 3 - Checklists

Step three of the Quality Assurance procedure for the Public Spending Code involves
the compilation of a number of checklists. There are 7 checklists in all. Checklists 2l
4 and 6 are capital related checklists while checklists 3, 5 and 7 are Revenue/Current
Expenditure related.

The Checklists are informed by the Project Inventory and the following table outlines
the approach taken for the completion of the Checklists.

Checklist Completion aligned with Project Inventory

Expenditure Type Checklist to be completed
General Obligations General Obligations - Checklist 1
A. Expenditure being Capital Projects/Programmes & Capital Grant Schemes —
. Checklist 2
considered

Current Expenditure — Checklist 3

B. Expenditure being | Capital Projects/Programmes & Capital Grant Schemes —
Checklist 4

Current Expenditure — Checklist 5

C. Expenditure that | Capital Projects/Programmes & Capital Grant Schemes —
Checklist 6

Current Expenditure — Checklist 7

incurred

has recently ended

All checklists as outlined below have been completed and can be found in Appendix B
of this document.

General Obligations Not Specific to Individual Projects/Programmes.

Capital Expenditure Being Considered — Appraisal and Approval.

Current Expenditure Being Considered — Appraisal and Approval

Incurring Capital Expenditure.

Incurring Current Expenditure.

Capital Expenditure Recently Completed.

Current Expenditure that (i) reached the end of its planned timeframe or (ii) was
discontinued.

RO - R

Findings on Completion of Checklists

While the responses included in the Checklist indicates a satisfactory level of
compliance there are indications that some additional controls were required in some
instances to ensure compliance with the Public Spending Code.
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STEP 4 - In-Depth review of a sample project

Step 4 of the Quality Assurance Process involved examining projects included on the
Project Inventory to test the standard of practices in use and compliance with the Public
Spending Code within the organisation.

The value of the projects selected for in-depth review each year must follow the criteria
set out below:

s Capital Projects: Projects selected must represent a minimum of 5% of the total value
of all Capital projects on the Project Inventory.

¢ Revenue Projects: Projects selected must represent a minimum of 1% of the total
value of all Revenue Projects on the Project Inventory.

This minimum is an average over a three-year period.

The table below reflects the In-depth checks completed by Longford County Council over
the three-year period. As the projects selected for Revenue In-depth checks have
exceeded the minimum average over the required period, a Revenue project was not
selected for review on this occasion.

"Longford County Council In-Depth Checks 202
2021 2022 2023 TOTAL
Capital €m €m €m €m
Total Reported 113.83 125.45 119.30 358.58
In-Depth Review 5.88 4.08 7.64 17.60
% averaged 5% 3% 6% 5%
2021 2022 2023 TOTAL
Revenue €m €m €m €m
Total Reported 58.43 57.68 62.93 179.04
In-Depth Review 2.28 1.48 0.00 3.76
% averagi 4% 3% 0% 2%

Internal Audit In-Depth Check

The Internal Audit Unit of Longford County Council was assigned the task of completing
the In-depth checks.

The In-depth check has been completed on Capital projects and the project selected was
twenty-three houses at Richmond Street, Longford (see Appendix C)

In general, there is substantial compliance with the Public Spending Code. Listed below
is the summary from the In-depth check.

M
I
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Summary of Acquisition of Twenty-three houses at Richmond Street, Longford In-
Depth Check

It is the opinion of Internal Audit that there is substantial compliance with the Public
Spending Code in respect of this project acquiring twenty-three houses for social
housing as part of the Housing for All Action Plan 2023. The main objective of this
project was the acquisition of social housing units in a cost-effective manner, to
contribute to the targets set out by the DHLGH and to reduce the number of approved
applicants on the Council’s housing list. In parallel to this, the Council also supported
the urban regeneration of a derelict industrial site located on the outskirts of the centre
of Longford town and improved the environs for the community already residing there.

There were extensive negotiations on the development costs for the proposed project
between the Council and the developer. The subsequent review of these costs by Ciaran
Leech, Chartered QS confirmed the project was value for money and in line with current
market rates, except for the costs associated to comply with planning conditions
resulting in an exceptional high finish to the houses.

Good practice was demonstrated by the staff involved in the project including budget
discussions with the developer, seeking advice from the Finance department on tax
compliance, project management, budget management, record keeping and negotiating
on behalf of the Council a percentage share of revenue collected from the EV Chargers.

The development at Richmond Street, Longford commenced in April 2023. The estate
was named Connaught Park and ecighteen houses numbered 1-13, 19-21 and 22-23
were handed over to the Council in four phases by the end of 2023 with the project
scheduled for completion in June 2024. The houses have an A2 BER and the scheme
has maximum capacity to house ninety-one people. The Council have provided a
sustainable social housing complex that will meet the needs of housing applicants of all
ages.

Conclusion

This report has set out all the requirements of the Quality Assurance aspect of the Public
Spending Code.

* An inventory of projects and programmes has been prepared outlining the various
projects/programmes - capital and revenue that were being considered, being
incurred or recently completed by Longford County Council within the 2023 financial
year.

* The relevant publication in relation to procurements over €10m will be placed on
Longford County Council’s website if applicable.

¢ The 7 checklists required to be completed under the terms of the Public Spending
Code Quality Assurance requirement have been completed and provide reasonable
assurarce that there is satisfactory compliance with the Public Spending Code.

* An in-depth review of one capital project contained in the Project inventory has been
completed and further confirmed that there is, in general, substantial compliance
with the requirements of the Public Spending Code.

%
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+ The final step of the QA exercise, as required under the Public Spending Code, is the
compilation and publication of a summary report outlining the Quality Assurance
Exercise undertaken by Longford Co Council. The contents of this report provide an

overview on the QA exercise completed which has been certified by the Accounting
Officer, Chief Executive.

Overall the QA exercise has provided substantial assurance to the management of
Longford Co Council that the requirements of the Public Spending Code are being met.

—_“_—__ﬂ
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Appendix B — Checklists of Compliance

Checklist 1 - To be completed in respect of general obligations not specific to individual

projects/programmes.
General Obligations not specific to individual - = Discussion/Action Required
Projects/programmes 8
$5"
ded
2E¢
LY
1.1 Does the local authority ensure, on an on-going basis, that 3 Email sent to all staff.
appropriate people within the authority and its agencies are aware of
the requirements of the Public Spending Code (incl. through
training)?
1.2 Has training on the Public Spending Code been provided to 3 Training has been provided where
relevant staff within the authority? requested to relevant staff.
1.3 Has the Public Spending Code been adapted for the type of 3 Guidance is available.
project/programme that your local authority is responsible for? i.e.,
have adapted sectoral guidelines been developed?
1.4 Has the local authority in its role as Sanctioning Authority 2 Local Authority does not have a
satisfied itself that agencies that it funds comply with the Pubtlic significant role in this regard yet.
Spending Code?
1.5 Have recommendations from previous QA reports (incl. spot 2 Yes
checks} been disseminated, where appropriate, within the local
authority and to agencies?
1.6 Have recommendations from previous QA reports heen acted 3 The Audit Findings Tracker is used
upon? to follow up on recomimendations.
1.7 Has an annual Public Spending Code QA report been certified by 3 Yes
the local authority’s Chief Executive, submitted to NOAC and
published on the authority’s website?
1.8 Was the required sample of projects/ programmes subjected to in- 3 Yes
depth checking as per step 4 of the QAP?
1.9 Is there a process in place to plan for ex post evaluations/Post 1 The Regeneration department have
Project Reviews? . a process in place for preparing Post
Project Reviews however there is
L . . room for improvement in relation to
Ex-post evaluation is conducted after a certain period has passed Post Project Reviews across the
since the completion of a target project with emphasis on the Council.
effectiveness and sustainability of the project.
1.10 How many formal Post Project Review evaluations have been 1 A limited number of Post Project
completed in the year under review? Have they been issued promptly R'ew_ews e c.ompIetfed on
. . . significant capital projects that were
to the relevant stakeholders / published in a timely manner? completed in 2023,
1.11 Is there a process to follow up on the recommendations of 1 Only the Regeneration department
previous evaluations/Post project reviews? have a process in place. There is
room for improvement in relation to
Post Project Reviews.
1.12 How have the recominendations of previous evaluations / post 2 Improvement actions have been

project reviews informed resource allocation decisions?

implemented following Post Project
Reviews in the past.,

PSC - Quality Assurance Report 2023 (Longford County Council Page 16
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Checklist 2 — To be completed in respect of capital projects/ programmes & capital grant

schemes that were under consideration in the past year.

Templemichael Cycleway and Camlin Bridge to Mall, Longford Town - 100% NTA

Funded
g
< 8 i
EE
Capital Expenditure being Considered — Appraisal and Approval o 8 E'E d Comment/Action
S 40 Regquired
WG on

Q2.1 Was a Strategic Assessment Report (SAR) completed for all capital N/A
projects and programmes QVer €10m?

Q22 Were performance indicators specified for each project /programme which N/A Project only at
will allow for a robust evaluation at a later date? feasibility and

. oL options stage.
Have steps been put in place to gather performance indicator data?

Q23 Was a Preliminary and Final Business Case, including appropriate N/A Grant Application
financial and economic appraisal, completed for all capital projects and form not submitted
programimes? in 2023 which

contains the
business case.

Q2.4 Were the proposal objectives SMART and aligned with Government policy 1 Not required at the
including National Planning Framework, Climate Mitigation Plan etc? time of application.

Will be incorporated
into consultant
objectives.

Q25 Was an appropriate appraisal method and parameters used in respect of 3 Will be in
capital projects or capital programmes /grant schemes? accordance with the

NTA’s Project
Appraisal Guidelines
when application is
submitted.

Q26 Was a financial appraisal carried out on all proposals and was there 3 Will be in
appropriate consideration of affordability? accordance with the

NTA’s Project
Appraisal Guidelines
when application is
submitted.

Q2.7 | Was the appraisal process commenced at an early enough stage to inform 3 Will be in
decision making? accordance with the

NTA’s Project
Appraisal Guidelines
when application is
submitted.

Q2.8 Were sufficient options analysed in the business case for each capital 3 Will be in
proposal? accordance with the

NTA’s Project
Appraisal Guidelines
when application is
submitted.

Q29 Was the cvidence base for the estimated cost set out in each business 3 In accordance with
case? the NTA’s Cost

Management
Was an appropriate methodology used to estimate the cost? Guidelines.
Were appropriate budget contingencies put in place?
PSC - Quality Assurance Report 2023 (Longford County Council) Page 17




Q2.10

Was risk considered and a risk mitigation strategy commenced? 3 Yes
Was appropriate consideration given to governance and deliverability?
Q 2.11 | Were the Strategic Assessment Report, Preliminary and Final Business N/A
Case submitted to DPER for technical review for projects estimated to
cost over €100m?
Q 2.12 | Was a detailed project brief including design brief and procurement 3 Will be in
strategy prepared for all investment projects? accordance with the
NTA’s Project
Appraisal Guidelines
when application is
submitted.

() 2,13 | Were procurement rules (both National and EU) complied with? N/A Nothing procured in
2023 for this
project.

Q 2.14 | Was the Capital Works Management Framework (CWMF) properly N/A Nothing procured in

implemented? 2023 for this
project.

Q2.15 | Were State Aid rules checked for all support? N/A

Q 2.16 | Was approval sought from the Approving Authority at all decision gates? N/A Will be in
accordance with the
NTA’s Project
Appraisal Guidelines
when application is
submitted.

Q 2.17 | Was Value for Money assessed and confirmed at each decision gate by N/A Will be in

Sponsoring Agency and Approving Authoriiy? accordance with the
NTA’s Project
Appraisal Guidelines
when application is
submitted.

Q 2.18 | Was approval sought from Government through a Memorandum for N/A

Government at the appropriate decision gates for projects estimated to

cost over €100m?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant

Schemes in the context of Local Government

o e e I R B e e S e e e e s s |
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Checklist 3 — To be completed in respect of new current expenditure under consideration in

the past year E11 Operation of Fire Service

Current Expenditure being Considered - Appraisal and

Comment/Action Required

o

Approval 2 o f?

@ 8 2L

23

Al et

el (Sl ates

© O o

n O v

3 Providing funding for the
jectl 7 o .
3.1 Were objectives clearly set out? provisions of National
Pay deal,
3.2 Are objectives measurable in quantitative terms? 3
3.3 Was a business case, incorporating financial and 3
economic appraisal, prepared for new current expenditure?
3.4 Was an appropriate appraisal method used? 3
3.5 Was an economic appraisal completed for all projects N/A
exceeding €20m or an annual spend of €5m over 4 years?
3.6 Did the business case include a section on piloting? N/A
3.7 Were pilots undertaken for new current spending N/A
propesals involving total expenditure of at least €20m over
the proposed duration of the programme and a minimum
annual expenditure of €5m?
3.8 Have the methodology and data collection requirements N/A
for the pilot been agreed at the cutset of the scheme?
3.9 Was the pilot formally evaluated and submitted for N/A
approval to the relevant Department?
3.10 Has an assessment of likely demand for the new N/A
scheme/scheme extension been estimated based on empirical
evidence?
3.11 Was the required approval granted? 3
3.12 Has a sunset clause (as defined in section B06, 4.2 of N/A
the Public Spending Code) been set?
3.13 If outsourcing was involved were procurement rules N/A
complied with?
3.14 Were performance indicators specified for each new 1
current expenditure proposal or expansion of existing current
expenditure programme which will allow for a robust
evaluation at a later date?
1

3.15 Have steps been put in place to gather performance
indicator data?

PSC - Quality Assurance Report 2023 (Longford County Council}
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Checklist 4 — To be completed in respect of capital projects/programmes & capital grants

schemes incurring expenditure in the year under review URDF Longford Connected 75%

URDF Funding 25% Match fanding Longford County Council

Incurring Capital Expenditure

Comment/Action Required

bt
7] Q 1
7]
I
< B &
£ E 8
¢ O e
4.1 Was a contract signed and was it in line with the Approval 3
in Principle?
4.2 Did management boards/steering committees meet 3
regularly as agreed?
4.3 Were programme co-ordinators appointed to co-ordinate 3
implementation?
4.4 Were project managers, responsible for delivery, appointed 3
and were the project managers at a suitably senior level for the
scale of the project?
4.5 Were monitoring reports prepared regularly, showing 3 Prepared by Consultants
implementation against plan, budget, timescales and quality?
1 Contract late starting
because of supply chain
e et By " T issues. Budget went over,
- 1_ projec s/progfammes/gran schemes keep within their Conciliator appointed and
financial budget and time schedule? A
final account settled with
contractor. Grant Authority
notified.
4.7 Did budgets have to be adjusted? N/A Yes
4.8 Were decisions on changes to budgets / time schedules N/A Yes
made promptly?
4.9 Did circumstances ever warrant questioning the viability of N/A No
the project/programme/grant scheme and the business case
incl. CBA/CEA? (exceeding budget, lack of progress, changes in
the environment, new evidence, etc.)
4.10 If circumstances did warrant questioning the viability of a N/A
project/programme/grant scheme, was the project subjected to
adequate examination?
4.11 If costs increased was approval received from the Yes
Sanctioning Authority?
4.12Were any projects/programmes/grant schemes terminated No

because of deviations from the plan, the budget or because
circumstances in the environment changed the need for the
investment?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant

Schemes in the context of Local Government

PSC - Quality Assurance Report 2023 (Longford County Council)
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Checklist 5 — To be completed in respect

expenditure in the year under review.

BO1 National Primary Roads

of current expenditure programmes incurring

Incurring Current Expenditure

Comment/Action Required

—qg [ ss]

@ =

0 O M
5.1 Are there clear objectives for all 3 Yes. Spending programme defined as part of the
areas of current expenditure? Annual Budget and under TII direction

3 Yes defects recorded on TII Map Portal,
St2litercntputs well defncd Pavement Improvement schemes recorded on
Map Road
5.3 Are outpuis quantified on a 3 Yes
regular basis?
5.4 Is there a method for monitoring 3 Yes
efficiency on an on-going basis?
5.5 Are outcomes well defined? 2 YES, On TII pavement condition survey
5.6 Are outcomes quantified on a 2 Yes
regular basis?
5.7 Are unit costings compiled for 3 Yes, on Supply gov
performance monitoring?
5.8 Are other data compiled to 2 Yes, on TII pavement condition surveys
monitor performance?
5.9 Is there a method for monitoring 3 Yes on-going survey/testing.
effectiveness on an on-going basis?
TIl Pavement Condition Survey

5.10 Has the organisation engaged 3 Yes

in any other ‘evaluation proofing’l of

programmes/projects?

1 Evaluation proofing involves checking to see if the required data is being collected so that when the time
comes a programme/project can be subjected to a robust evaluation. If the data is not being collected, then a
plan should be put in place to collect the appropriate indicators to allow for the completion of a robust

evaluation down the line.

PSC — Quality Assurance Report 2023 (Longford County Council)
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Checklist 6 — To be completed in respect of capital projects/programmes & capital grant
schemes discontinued and/or evaluated during the year under review.

Ennybegs Pedestrian and Cycle Improvements - 100% NTA Funded

Capital Expenditure Recently Completed

Comment/Action Required

£
O™

6.1 How many post project reviews were completed in the 3 Omne completion report for this
vear under review? project.
6.2 Was a post project review completed for all 3 Lessons learned identified and
projects/programmes exceeding €20m? listed in the completion report

and communicated to the NTA
6.3 Was a post project review completed for all capital N/A One
grant schemes where the scheme both (1} had an annual
value in excess of €30m and (2) where scheme duration
was five years or more?
6.4 Aside from projects over €20m and grant schemes over N/A
€30m, was the requirement to review 5% (Value) of ail
other projects adhered to?
6.5 If sufficient time has not elapsed to allow for a proper N/A
assessment, has a post project review been scheduled for
a future date?
6.6 Were lessons learned from post-project reviews N/A
disseminated within the Sponsoring Agency and to the
Sanctioning Autharity? (Or other relevant bodies)
6.7 Were changes made to practices in light of lessons N/A
learned from post-project reviews?
6.8 Were project reviews carried out by staffing resources N/A

independent of project implementation?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant

Schemes in the context of Local Government
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Checklist 7 — To be completed in respect of current expenditure programmes that reached
the end of their planned timeframe during the year or were discontinued

Current Expenditure that (i) reached the end of its Comment/Action Required
planned timeframe or (i) was discontinued

Self-Assessed

*| Compliance
Rating: 1-3

7.1 Were reviews carried out of current expenditure
programmes that matured during the year or were
discontinued?

2
~

Not reported in PSC 2023

7.2 Did those reviews reach conclusions on whether the | N/A Not reported in PSC 2023
programmes were efficient?

7.3 Did those reviews reach conclusions on whether the | N/A Not reported in PSC 2023
programmes were effective?

Have the conclusions reached been taken into account in | N/A Not reported in PSC 2023
related areas of expenditure?

7.3 Were any programmes discontinued following a | N/A Not reported in PSC 2023
review of a current expenditure programme?

7.4 Were reviews carried out by staffing resources | N/A Not reported in PSC 2023
independent of project implementation?

7.5 Were changes made to the organisation’s practices in | NfA Not reported in PSC 2023
light of lessons learned from reviews?

Notes:

{a] The scoring mechanism for the above checklists is as follows:

o Scope for significant improvements = a score of 1
o Compliant but with some improvement necessary = a score of 2
o Broadly compliant = a score of 3

{b) For some questions, the scoring mechanism is not always strictly relevant. In these cases, it is
appropriate to mark as N/A and provide the required information in the commentary box as
appropriate.

(c) The focus should be on providing descriptive and contextual information to frame the compliance
ratings and to address the issues raised for each question. It is also important to provide summary
details of key analytical outputs covered in the sample for those questions which address
compliance with appraisal/evaluation requirements i.e. the annual number of appraisals (e.g. Cost
Benefit Analyses or Multi Criteria Analyses), evaluations (e.g. Post Project Reviews). Key analytical
outputs undertaken but outside of the sample should also be noted in the report.

m
I — e ———— T
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Appendix C - In Depth Check - Capital Expenditure 2023 -
Twenty-three houses at Richmond Street, Longford

Quality Assurance - In Depth Check

Section A: Introduction

This introductory section details the headline information on the programme or
project in question.

Programme or Project Information
Name Housing Capital Programme.
Detail Acquire a development of twenty-three houses at
Richmond Street, Longford.
Responsible Body Longford County Counecil
Current Status Capital Expenditure Being Incurred
Start Date April 2023
End Date Anticipated June 2024
Overall Cost €7,640,704

PSC - Quality Assurance Report 2023 (Longford County Council) Page 24



Project Description

The project involved the development of properties for social housing as part of the
social housing delivery targets set out under Housing for All - a New Housing Plan
for Ireland which is the Government’s housing policy to 2030. Targets are
developed for Longford County Council (the Council) based on the social housing
waiting list and data obtained from the Housing Necds Demand Assessment which
profiles future demand for social housing. A target of seventy-four new build social
homes was set for the Council for 2023.

Due to the new targets set by the Government to meet the need for social housing,
the Council advertised for expressions of interest for turnkey developments,
housing schemes and land for the provision of affordable and social housing on
etenders, the Council’s website and in the local paper in May 2019.

Fast Fit Doors Limited submitted details of a proposed development on a derelict
industrial brownfield site of 0.437 hectare, located on Richmond Street on the
outskirts of the centre of Longford town. Planning permission was sought for the
demolition of the existing industrial buildings on site and the construction of
twenty-three two bed houses as well as all associated site development works and
services.

Following an appraisal of all projects submitted to the Council, the development of
six blocks housing twenty-three, two bed houses on Richmond Strect was selected
for an all-in purchase price of €6,001,881. Due consideration was also given to the
brownfield site, the gateway location, the need to demolish existing structures
containing asbestos, contaminated soil on site and the benefit of town regeneration
in the area.

In August 2020 the Council submitted a Capital Appraisal report to the
Department of Housing, Local Government and Heritage (DHLGH]). As there were a
number of abnormal costs included in the Capital Appraisal that pushed the cost
per unit over the allowed Unit Cost Ceilings (UCC), the DHLGH recommended an
independent Quantity Surveyor (QS) report to assess reasonable cost delivery for
the project in line with Turnkey Circular 31/2019.

Meanwhile site investigation works at the proposed development by the consultant
engineer and a geotechnical company revealed that the bearing capacity of the
existing soil was inadequate to support a standard strip or raft foundation and a
solution was agreed to pile the site at a considerable outlay to the development cost
plan.

In June 2022 an independent QS report supported a gross project cost of
€7,483,404. The Council withdrew the previous Capital Appraisal submitted to the
DHLGH in August 2020 and submitted a revised Capital Appraisal report in July
n022. The DHLGH approved an all-in budget of £7,640,704 including technical,
legal and project management fees.

The site was purchased from the developer and ownership was transferred into the
Council’s name.

Works commenced in April 2023 under a building agreement. Phased payments
were made to the developer as houses were completed. Agreed development costs to
divert the existing foul sewer to facilitate the new development escalated when
Uisce Eireann directed the developer to further divert and upgrade the foul sewer
for operational reasons. Negotiations continue between all parties as to who these

ﬁ
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additional associated costs will be attributed to, as the contract price cannot be
increased as per the terms of the Building Agreement.

The estate was named Connaught Park and eighteen houses numbered 1- 13, 19-21
and 22-23 were handed over to the Council in four phases by the end of 2023 with
the project scheduled for completion in June 2024,

The project is funded under the Social Housing Investment Programme and is being
delivered under the Housing for All Plan.
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