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Certificate

This Annual Quality Assurance Report sets out Longford County Council’s
approach to completing the Quality Assurance requirements as set out in the
Public Spending Code. It is based on the best financial, organisational and
performance related information available across the various areas of

responsibility.

Signature of Accounting Officer: P m a/L,‘._\

Paddy Mahon
Chief Executive
Longford County Council

Date: 30 May 2025
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Introduction

Longford County Council has completed the Quality Assurance (QA) requirements as
set out in the Public Spending Code and the purpose of this report is to present the
results of each of the 5 Steps in the QA exercise and to report on compliance with the
requirements of the Public Spending Code as established during this exercise.

Requirements of the Quality Assurance Aspect of the Public
Spending Code

The Quality Assurance obligation involves a S step process as follows:

o Step 1 - Drawing up inventories of projects /programmes at the different stages of
the Project Life Cycle that have a total Project Life Cost of €500k or more.

o Step 2 - Publishing summary information on the organisation’s website of all
procurements in excess of €10m, related to projects in progress or completed in the
year under review. (The PSC originally required projects in excess of €2m to be
published under this requirement but this has now been changed to €10m) A new
project may become a “project in progress” during the year under review if the
procurement process is completed and a contract is signed.

o Step 3 -Completing the 7 checklists contained in the PSC. Only one of each checklist
per Local Authority is required. Checklists are not required for each
project/programme.

o Step 4 - Carrying out a more in-depth check on a small number of selected
projects/programmes based on criteria established within the Public Spending Code.

o Step 5 - Completing a short summary report for the National Oversight and Audit
Commission (NOAC). The report, which will be generated as a matter of course
through compliance with steps 1-4 set out above.
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STEP 1 - Project Inventory

This section presents the project inventories of Longford County Council which
amount to an excess of €500,000. The inventory is presented in three stages as set

out in the attached table which also outlines the Expenditure Category/Band relevant
for inclusion in each stage:

Project/Programme Stage Category/Band

1 | Expenditure being considered | Capital Projects between €0.5m - €5m
Capital Projects between €5m - €20m
Capital Projects over €20m

Current Expenditure programme - Increases over €0.5m

Capital Grant Schemes greater than €0.5m

2 | Expenditure being incurred Capital Projects greater than €0.5m

Current Expenditure greater than €0.5m

Capital Grant Schemes greater than €0.5m

3 | Expenditure that has recently Capital Projects greater than €0.5m

ended Current Expenditure greater than €0.5m

Capital Grant Schemes greater than €0.5m

The Project inventory, set out in the format described above, is included in Appendix A.
Appendix A - Inventory of Projects and Programmes Over €0.5m - 2024

The Inventory contains 88 Projects under the three stages and comprises a total value
of €247.26m. The following table provides an overview of the number of projects under
each Project/Programme stage and under each of the categories/bands in each of these
stages. It also provides an overview of the Project Costs under each category.

Revenue Expenditure Capital Expenditure
€05m-| €5m- Over €0.5m - | €5m - Over Totals
Project Numbers €5m €20m €20m | €5m €20m €20m
Expenditure Being considered 3 15 2 20
Expenditure Being Incurred 29 3 18 4 54
Expenditure recently ended 12 2 14
Totals 32 3 46 7 88
Revenue Expenditure Capital Expenditure
€0.5m-| €5m- Over |€0.5m -| €5m- Over Totals
Project Total Values €5m €20m €20m |€5m €20m €20m
€M €M €M €M €M €M €M
Expenditure Being considered 2.75 25.54 42.52 70.81
Expenditure Being Incurred 45.28 22.78 35.70 33.44 137.20
Expenditure recently ended 26.57 12.68 39.25
Totals | 48.03 22.78 87.81 88.64 247.26
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STEP 2 - Summary of Procurements in excess of €10m

For 2024 Longford County Council have reported no projects in this category.
The Quality Assurance Report for 2024 can also be found at this link:

http: / /www.longfordcoco.ie/Services/Finance /Finance-Documents /Compliance/

M
PSC — Quality Assurance Report 2024 (Longford Countfy Council) Page 5



STEP 3 - Checklists

Step three of the Quality Assurance procedure for the Public Spending Code involves
the compilation of a number of checklists. There are 7 checklists in all. Checklists 21
4 and 6 are capital related checklists while checklists 3, 5 and 7 are Revenue /Current
Expenditure related.

The Checklists are informed by the Project Inventory and the following table outlines
the approach taken for the completion of the Checklists.

Checklist Completion aligned with Project Inventory

Expenditure Type Checklist to be completed
General Obligations General Obligations - Checklist 1
A. Expenditure being Capital_ Projects/Programmes & Capital Grant Schemes —
. Checklist 2
considered

Current Expenditure - Checklist 3

B. Expenditure being | Capital Projects/Programmes & Capital Grant Schemes —
Checklist 4

Current Expenditure — Checklist 5

C. Expenditure that | Capital Projects/Programmes & Capital Grant Schemes —~
Checklist 6

Current Expenditure — Checklist 7

incurred

has recently ended

All checklists as outlined below have been completed and can be found in Appendix B
of this document.

General Obligations Not Specific to Individual Projects/Programmes.
Capital Expenditure Being Considered — Appraisal and Approval.
Current Expenditure Being Considered ~ Appraisal and Approval
Incurring Capital Expenditure.

Incurring Current Expenditure.

Capital Expenditure Recently Completed.

Current Expenditure that (i) reached the end of its planned timeframe or (ii) was
discontinued.

Nk

Findings on Completion of Checklists
Forty-two completed checklists are still outstanding from Housing comprising: 8 x
Checklist2, 1 x Checklist3, 14 x Checklist4, 8 x Checklist3, 11 x Checklist6.

The responses received in Checklists indicate a satisfactory level of compliance with
the principles of the Public Spending Code.

_——mw————__uu_—M_u——__—_
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STEP 4 - In-Depth review of a sample project

Step 4 of the Quality Assurance Process involved examining projects included on the
Project Inventory to test the standard of practices in use and compliance with the Public
Spending Code within the organisation.

The value of the projects selected for in-depth review each year must follow the criteria

set out below:

e Capital Projects: Projects selected must represent a minimum of 5% of the total value
of all Capital projects on the Project Inventory.

e Revenue Projects: Projects selected must represent a minimum of 1% of the total
value of all Revenue Projects on the Project Inventory.

This minimum is an average over a three-year period. The table below reflects the In-
depth checks completed by Longford County Council over the three-year period. In 2023
a Revenue project was not selected for review as the projects selected for Revenue In-
Depth checks from 2021 to 2023 had exceeded the minimum average over the required
period.

Longford County Council In-Depth Checks 2022 - 2024

2022 2023 2024 TOTAL
Capital €m €m €m €m
Total Reported 125.45 119.30 176.45 421.20
In-Depth Review 4.08 7.64 36.12 47.84
% averaged 3.3% 6.4% 20% 11%

2022 2023 2024 TOTAL
Revenue €m €m €m €m
Total Reported 57.68 62.93 70.80 179.04
In-Depth Review 1.48 0.00 0.92 2.4
% averaged 2.6% 0% 1.3% 1.3%

Internal Audit In-Depth Check
The Internal Audit Unit of Longford County Council was assigned the task of completing
the In-depth checks.

The In-depth checks have been completed and the Capital project selected was ninety-
three houses including twenty-five affordable houses at Ard Michael, Ballinalee Road,
Longford Town (see Appendix C) and the Revenue project was Revenue Expenditure —
FO5 Operation of Arts Programme (see Appendix D). There was limited compliance with
the Public Spending Code in the In-Depth check of the Capital project and satisfactory
compliance with the Public Spending Code in the In-Depth check Revenue project.

M
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There is scope for improvement in Housing and the in-depth checks are an opportunity
to promote best practice and recommendations have been made. Listed below are the
summaries from these in-depth checks.

Summary of Ninety-three houses including twenty-five houses at Ard Michael,
Ballinalee Road, Longford Town In-Depth Check

The housing development of ninety-three houses including twenty-five affordable
houses at Ard Michael with a budget of approx. €36 million is the largest capital
project undertaken by the Council. A project of this significance requires preliminary
appraisal and planning and has to be managed in the workflow of other housing
capital projects under commitment and fulfilling new directives from the Minister of
Housing. This does not excuse the Council from their obligations under the Public
Spending Code. By overlooking the Strategic Assessment, Housing failed to identify
probable risks including the financial risk to the Council and the need to seek loan
approval to maintain cashflows during the project. Best practice was not evident in
Housing from the information gathering process for the Public Spending Code. There
was no compliance with the request for project/ programme inventory and completed
checklists remain outstanding.

Housing require leadership that has the ability to clearly identify priorities and
effectively allocate resources, monitor progress to deliver results and achieve
objectives.

It is the opinion of Internal Audit that there is limited compliance with the Public
Spending Code in respect of this project acquiring ninety-three houses including
twenty-five affordable houses under the Housing Delivery Action Plan 2024-2026.

Summary of the Revenue Expenditure — FO5 Operation of Arts Programme In-
Depth Check

From the analysis and examination of the Operation of Arts Programme 2024, it is the

opinion of Internal Audit that operations are carried out in satisfactory compliance
with the Public Spending Code.

Conclusion

This report has set out all the requirements of the Quality Assurance aspect of the Public
Spending Code.

* An inventory of projects and programmes has been prepared outlining the various
projects/programmes - capital and revenue that were being considered, being
incurred or recently completed by Longford County Council within the 2024 financial
year.

» The relevant publication in relation to procurements over €10m will be placed on
Longford County Council’s website if applicable.

¢ The 7 checklists required to be completed under the terms of the Public Spending
Code Quality Assurance requirement have been completed and provide reasonable
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assurance that there is satisfactory compliance with the Public Spending Code
(excluding the uncompleted Checklists from Housing).

s An in-depth review of one capital project and one revenue programme contained in
the Project inventory has been completed. There is scope for improvement in Housing
and in general there is satisfactory compliance with the requirements of the Public
Spending Code.

e The final step of the QA exercise, as required under the Public Spending Code, is the
compilation and publication of a summary report outlining the Quality Assurance
Exercise undertaken by Longford Co Council. The contents of this report provide an
overview on the QA exercise completed which has been certified by the Accounting
Officer, Chief Executive.

Overall the QA exercise has provided that there is scope for improvement in Housing
and there is satisfactory assurance to the management of Longford County Council that
the requirements of the Public Spending Code are being met.

#
PSC — Quality Assurance Report 2024 (Longford County Council) Page 9



0| abey

(lounog Aunog pioybua) vzoz poday S0UEINSSY AJIBND — 0S4

[ 'Gz0z ul SuissaiSod J
PZ0Z W1 paunaul ainypuadxa oy aWwsyasg
‘sauljeping v LN Japun 7 aseyd o1 3[2A7 18 ueLSapRy
SJueApe ‘z aseyq 1e Ajuo spaslolg 68L'SPTER Sfuow gt - 9¢ [3ARA] BARDY 14341 HOYNHD QY A¥ALLYE HIMOT LV VIN
VAN 2 404N Y1 yum ABYIS
juswresize Futpuny ped Suipuad 3j2A) 13 uelsapay JYVYNDS
PIoy uo Ajua.nd si 193foad sy STL'SL93 Syow gy - g¢ [3AB1] BA1Yy LINYVIA QL INIT AVMNIIEO TYNYD TYAQY 1V VIN
'GZ0Z Ul SuissaiSoid
“PTOT ul paLinaul ainypuadxe ou awayog
‘sau||ping i Japun 7 aseyd o1 9343 13 ueSapad TI¥IN 01 394149
sjueape ‘7 aseyq le Ajuo syaeoig 6T0'8/2'Z3 | syluow gp—of [BABL| A0y NITINYD 8 AVMITIAD TIVHIINT TdINTL 1Y VIN
|2AeL] BAIDY

A134es pue uoneodsues] peoy

S9E‘T8S'T3 3uisnoy 1 jo Juswanoidw| auBUSIUIRN TOV
piojSuot “py a2euj|eg
£20Z-Sz0g 1edpng jeuded | £65°STT'982 89S d1 [RRYIIN puv (3]9ep.Ioky 57 pue e1305 g9) S3sNOH g£g
Hodsy 30 | 000'sTL3 ploj3unT ‘suew.spuoy uno) [eue) syun g
Hodey 30 | 6122213 03 03 TS d1 P40}3U0T'03 “By1eUYBNY 14310 OT-Z S3SNCH §
Hoday 33 | 6r0°TSS3 03 03 L¥S d1 p4043u07 ‘ySeuay 1no) Aesed syun z
"SpeWl 39 01 UoISS|LqNS
M3U - poy ug “panoidde Aayuin) | 8/0'8TH'v3 03 03 Z8¥ d1 CLT/T/VIN 23jeuljeg peoy piojSucT sasnoH 4T
"S8pEW ag 01 UOISSILIgNS
M3U - ploy ug “pancidde Aayuwiny | 069°0563 ¥Z-dag 03 02 €LV d1 89T/C/FIN 32(eul||eg ‘sja.te4 sasnoH
£T0Z-SZ0z 133png eude) | 000'Sze'z SZ0Z 3Wweigoud Wjonay Auaidiy3 Asiaug
£T0Z-520z 193png jeude) | 0000Ssy'z3 ¥e-02q SZ0T SIueID Jieday [enuassy
£T02-Sz0T 198png jeude) | 000°v8T'23 | vz08q awiwiesgoud sploA 5zoz
Suipjing pue Busnoy |
{wesn g

(wuesn)ieay | -uon)aess dea)

duyawuy, JuDLSeY LR TTENCTETY ERITERETEH]

ainypuadxy pajedpipuy u) Junowy Ul Junousy U] Junouy

swnnay BluwiesSaag ainyipusdiy | sinipuadxy 2.ntipuadxy
mﬂ.oz Eoumcm_nxm papeloig / 18foig nmu_nmu jenden Em.::u :oan_..ummn tucm swepn mEEm._mo.:_\uEm:um\uuu_En_

.vNON WS 0 uobo woﬁﬁmfmohm pue wuoo_.o.ﬂ mo h.-cunobnn ¢ .Evnomm<



(jipunon Aunod piojbuo) $Z0Z Hoday SOUBINSSY Ruenp — 28d

£88'790'893 03 03 sV LVL'TD s|eioL
779'€TS3 s301AI2S 2|qednoaay pue Auady TTH
s@01A1a5 Snoaue||3dsi
i V93 22196 2414 Jo uonesado 113
uole1sadld paojduon
pue OH Aiesqr]
*Areaqr] pioysuo
wiea) Juswaseueln anoD utjLie)
Aq panosdde 198f0.d - Bulpun} ‘aejuoYD Ue sey
yolew w3 ‘Iv3s wol wT3 | 000°000'73 siedh g 104 53140439 A31eu3 SUJ0£2Y AZaaug Japuiyied
$22IAJ3S [BIUAWILONIAUT
876'8893 9z-1eN
10 53500 353Y] SpJEMO panaidde gnH Adisu3
Suypun} uoisuelL Isnr G7E0883 pue a512d133u3
= Q00'GY3 5994 |EUOISSD}0)d 01U] UOISIIAUOD pue
‘0600°0E3 Juawdinb3 ‘00003 Suipjing 29140 350d
1IN0 N4 ‘STE'69YF UOHIBAOUSY PIO JO UOlIBAOURI
~NGE73> 921d aseyaund CTE'088> pue sseydind gny ABseuz pue aspdiaiug - 139(osd uoiusuesl Isnf
T ONWYYLS - AWTHDS
000'00%'93 TYAIATY IDVLIYAH 1581 JUINID NMOL IAYHL
0000553 £|A el L Soq sa3eyiA pue SUMOL
apimAiuno) spJepuels
O¥6°0553 Guisiey - apesdn sjies L p40j3u0] ZIN SIHO 5702/%20T
juswageue|y Juswdo|saag
{ Jueit
(queaD) xeap -uoN) B3k Jea)
ETETNTR ERIVESCIEN | aoulajay CTEPEIEH |
ashypuadsg paledpuy uy Junowy ul Junowy uj Junowly
awner awweldold 2unypuadxy asnyppuzdxy asnjipuadx]
sa10N Alojeue|dx3 paaloid [ 1sloid jexded ended Jua.LINy uonduassq 1oYs glieN awwesdold \oEm:um\ﬁmF&

{aua

no

pue |e3de)) ws 03 UeY) 133e31D -

paJapisuo) Buiaq anyipuadxl




Z) abey

{Irunog Aunon plojbuo) pgoz Loday BoueInssy Alenp - ngd

‘leaosdde Sujuued

Z91/2/FTN 0J0qs53ue]

8 Hed Buniemy panoidde z aSelg 6v1'980'93 681'0ET3 OBE'ET3 9LE d] ‘UUBBIIN eu deypey sasnop 7z
"MBIJABI Japun sueld
Ledp {sasnoy /) 7 aseyq ‘MOJ||0}
©132813U00 JoJ Japua] *Ajuoys
gpew aq o) ugissiwgns £ adeys
{sssnoyg) T 5L J0) panoudde TrI/T/PIN
Suiuueld g ued ‘pancidde 7 ageis BEG'SIZ'TI IPS'0LT3 03 03 867 d1 PJ0J3u0T ‘peoy Nied s, RUY 1S SISNOH £T
Alpoys pasiranpe aq o1 Jopenuos
40§ Japua] ‘parcidde ¢ aSeis Z18'6792 809POTH v 03 03 ﬂ 062 41 eJejAaqqy aowhsjuesr SISNOH g
EET0ZLTE | 900%Iv'T _ 207’8883 809°5563 _ Slwelgold spIoA $z0z
aunures8ouy
08T'/E€¢'73 | 08T'lsT'T _ 80E'v893 TE5'7993 - Hjonay Auspiy3 Aisuz 170z
_ SBZ'20%3 sjuelo SuisnoH sov
‘ TSL'0ES3 sueoq Suisnoy gov
B88'€66'73 SWwietdold THS pue Syy /oy
swiwesgold ajqepioyy
000'TVE T2 pue jeyde) Suisnoy o3 poddng 9oy
_ S8R'FI63 BIAAIBS $S3[AWOH JO UONBISIUILPY SOy
uonesnsiuiwpy
» ‘ CET'LOT'T3 ‘ ‘ 3SEYIINg JUeUD) pue Juay Suisnoy oy
Jajsues |
_ ‘ * VLL'ELLD ‘ _ PUE UonedRjjy Juswssassy Suisnoy zov
Suisnoy
T¥6'651 53 V1 40 Wawaaoldw| asueuaiuiey Toy
Sulp|ing pue Suisnoy
(aueln i
aulfew), (Iueun) Jeay =UON]} Jeay Jed
(Auo [endes) palediuy Souauajay SoUDEY SIUBITOY
ainjpuadxg 21ep-0} E] uj Junowy Ml JUnowy uf junotuyy
SRS | aunyipuadyy Wweidoiq/ ainylpuadxy | aJnypuadxy dinjpuadxy uoindissag
sajoN Aiojeuerdxg papafoid aanenwing Ppaloud [endes lenden uaiiny Hoys SWweN awuwesdo.d/awsayas/1afolyg
- T — - - - e - a._mﬁ_ ; .:......M.vwh.._:mc.mcwwa e e - —- - —




SV

(1touno AunodH pioybuo) +202 poday soueinssy AJend — OSd

GLL'8653 S¥S d1

e
SJUBUIIOD

Buuueld Suiemy uawedad 3yl
W04 SIUBLULIOD PRAIDSY *Bupped
pue spun xajdnp/siuawyede o}
Apnis Ajjigises) parIgns Aouade
SuISNoOH "paAIRIR1 PE3MIOUN
asaueder o} ueid JuawoBRUEN
-g391dwod 1pne Alajes peoy

pue Aaaung 239100 UOINOWS]
-198png (endeD woly usyel
ainypuadxg swna pasfold

| e

‘panoidde z adel§

.

(e —
“uoISSILIgNS

7 @3e15 101 IN0AE] Sunepdn

jueynsuo) ‘panoidde T a8eis
‘spun

1yg1e 01 asealdul Aew ‘§1uBNSU0D

WI0J} UCTIEWIOU] [BUCIIPPE

Supiemy FEOZ Ul paanwgns

3q 0} 7 28elS pue panc.idde 1 a8e15

BRG RE Ris.Cl il bl ey
“uueas3

2251 Ag pa1Epdn dLMAM [RUR
1em 0 Juiuueld ‘leao.dde z a3e1s
10} YWIQNS3L pue pasnba) noAe
01 saguey) ‘panoidde T adelg

- -  d—] I

. A I

I ———————

I

6 - - ]

I

| -

I

. _ - -

.

-

£8¥ dl

095
d138 047 d1

99 d'1

€9Y d1

955 d1

Bt d1

. wBBVICHA smse e T |

| daozvdl | e A
pJojuo

) e e
pJoj3uo’

e A e
|

IEE————

L0t d1

plojBuoT ‘1NG) ujjwed syuawiiede 6
paojsuon
‘03 'pJeuelD ‘12845 193N ‘slaynng

Supysed pue syun g {j910H
$,UBJ)INOH) PJeURID 18NS UIEW 1S

*07) ‘SOGUOJUMOIMIN ‘yBewle] S3SNOH 9

‘07 “yonweuy|jeg sAu3Ed IS S85NOH 0T

pJojBuo @ojid ‘hogeysy e spun §

S9t/Z/rIN
pieuels BulRlD U Jou?) ‘sasnoH 9

£9T/T/PIN
uoyewAjjeg ‘veuliq $85NOH €1

ABDA
ETETEIEH]
U1 Junowy
ainjpuadx3l
jua.und

{Auo jexded)

sajoN Asojeue|dx3

uondudsad
Hoys

alueN uEEEmE&mEu;um\ﬁm_o.:_

ue jende)) w5 03 ueyd 1318310 Sujaq asnypuadx3l

7




i1 abed

{lounoy Aunoy piojbuo) ¥20¢ Hoday aoueinssy Aieny - 0Sd

i

[ 970z pus swayss 3pA) ]
‘920 Jo pua Aq uonatdwod 3 Uelysapag a7 INIHIS
pais|dwiod aq 03 patdadxa 1afoig 08t'952'T3 6ESTT3 pa13adx3 TL6'93 [PABLL 9ARDY | F1DAD 8 3d NOHYINATIYE ZEEY 1V VIN
S0 7D BWaYas 3IA)
"120¢ wio.y133(0ud siyy ur papnju uons|dwod 3 uelsapad HIANIHH1Yd - Q47
uiyiAsons si 218y anzeinwing 255'9Z8'13 65F'269'T3 | paadxy LT8'TT93 [BABI] SAIDY AVM F10AD B NVIYLSIA3d E9N 1V VIN
9z0Z TD Swayos ajaAd
'TZ0Z woJy 13afoud siy3 ul papnpul uopaldwon g Uel1sopad HIANIHLIY - 9471 INTHDS
BuiyiAiana s aanBy saneinwny | oz7'7zs'c3 v/9'6Tr'73 | pewadxy YEQZET' T3 [aARI | 3AI0Y 124D 8 03d QY AYILLYE LV VIN
[ELLANRET VbR
3unjied ey
TLL'0/83 40 Juswiageuely 1 aueusiLIB - 509
£7E'8983 3unnydin ognd - o8
uancidw|
STT'Z80°013 '8 BoURLRUIRI - PROY [BIOT H0Y
wawaaoidw)
6EE'TNB'TS 3 BOUBLRUIEIA - pEOY |euolFaY £0g
Juswanoiduyy
€01 IOV v3 '8 SIUBUDIUIRIA - PEOY SN Z0g
luswanoiduw)
095T£8'T2 3 SJUBUDIUIBIN PROY dN TOF
A13jes pue uoneyodsue) 1 pecy
pJojsugn
SY2D 987'£983 982'/983 987°£983 #5S d1 "0] ‘Uoyewd)eq ‘BagySeasa.d je puey
(3uein
oufPwy {iuein) Jeay ~UON) J2a, B3
(Ao renden) paredpiuy aouaiajay S3llaigzay UBIBLSY
aumypuadxg ajep-o3 E} Ut Junowy Uf Junouwy Ul Junoury
swiayy | aanypuadky | wwesSougys umipuatixy | sunpuadxgy aanjpuadxy uoydposaq
sajoN AJojeuejdxgy pa1aloig | sAnenwny aloig {endes jua.un) Hoys lEN aEEanohn\wfmcum\uuw_ohn_




Gl abed

(jounod Aunod piojbuo) yZ0oZ Hodey 30ueInssy Ayend - 0Sd

uonesouaday o7 ¥ |
24 [um 193f0ad By §O UCHIINIISUOD umoy,
2y} Jo} 519puUI] 18yl paroadxa st ZEE'SOvL3 075’9543 £702 915'€8T3 T6£'073 uoyewAjjeg voyewdh|eg ‘a)19yD 3| [2q0d 0Z0T JauY
oJogsaue]
€70 25UST SICUSIA
100 a11eaynydwy Joj BULES|d PIOE .__o_zcr“mn_
wsunoyp e se
ynm pagpoj uoissiwiad Suluueld ySnoogseue]
-a11ua7) JOHSIA 8 SPEOY 0
‘anpeauiydwy- 199foxd 01 sedels ¢ S5OUBNIIBITTY
057'95T3 40 Buipung yxaew ayrjo
sn|d 058973 Jo ulpund JUelH 000'5793 TOT'9L3 L2702 0% 6L7'13 JUBLIDIUEYLI JuaWIIURYUF YSNoloqsauE] PTOT AN
100alold
adenuuan
SO pleusio
000'SEV'¥3 TL8'5043 820C 03 0E6'Ed $10T 4Q4Y 1al01d 8EMHAH SN0 pIEURID 8TOT 40HY
GST'TZ6'ET3 S79'6T3 0e0z 03 16073 NOILYYANIDIY HILHYND NITWYD 0Z 404N
OvT'TEETD saa10125 alqednoday 1§ Auasy 714
1TSS ET' LT uooWoId 73 Wdwdo2aagd 31Wouod3 600
95820673 wonsung esudiaiul 7§ Ayunwiuol 9o
¥S8'Yr0'T3 Juawafeuey Juawdo@naq 70G
juawaseueAl juawdojanaq
JUIWIEAlL JIIRM SISEM
6EL'BLLD JO @JUEUIIUIRW pUe uonesado 702
Alddnsg J21emn
086'83€°T3 JO @JuBUIIULRW pue uopes2do 10D
$22IAI9S J21E W
(Juesn
aujpwiL {jueiD) ied) ~UON) ABIA AEDA
(fuo [ended) pajedpiuy EWETEIET] ERTEYEIEH] ERITEICIEN]
ainjipuadxg a1ep-01 2 ul Junowy U1 Junouy upJunowy
awnzayy | 2anjipuadxy wiwesdoldf asnjpuadxl asnypuadxy sunppuadxy uondiasag
sajoN Atojeuejdx3 papafoid | BAnenWnD 12loid jeaided jended FATETR ] JOoyYs swen awweifoldfawayds/afoid

(3uaan) pue [ended) w03 uey} 131ean - pasanouj uiaq ainjpuadxy




gl ebeyd

{tounon Aunog pioBuot) yzoz Hoday saueinssy Aeny — 0Sd

g

il s

6TE0PT'693 S6T'S88'ET3 8v8'998°c3 TTS2UT'EI 798'650'893 sjejoL
TS6'EST'T3 $30|AS3S 2|qednoday pue AJuady TTH
diysispean
888'S0/'T3 211D / uopeluasasday 1edoq 6oH
6TLT9E T3 $3)BY JO UOIIRIISIUILPY E0H
S3JIAJI3S SNO3UE||FISIA|
1902163 swwelsold suy Jo ucnesadp g4
swweuidoud
9/2'0v83 |eUOERIIFY pue LodS ANURWLWS) 04
Zb0'8/93 suoneladQ sealy aJns|a] 400pIN0 £04
ERIINED
£r9°7r87T3 {BAIY2IY 1§ Aseiqr o uopesado zod
Ajjuawy pue uoneaiay
61Z'STCS 8uipoold pue aduey) 23ewIp) G135
ZE6'LTSES 92IAIRS 2|4 1o uonesdo 113
ucmEmuLOu—:u
S90'8/53 pue Suuonuoly ‘suorensay 215eAn £03
¥95'T8/3 3uluea)y 192415 903
S09VESD luawaseueyy J911 503
S80I [BIUIWUOIIALT
60782092 BEVR 6207 03 BEV NAMOL NOILYNILS3Ia QYYNYHO a8 TZ0Z
'§20¢
Z0 ut 193fosd ay3 uo Surnuswiwed
SHIOM YuMm 707 ¥ Ul pasilisape
(wesn
aujjaury (3uein) seay -UON]} aeay ABDA
{Auo jendesy) paledppuy @uaiajay FUdIDISY PIUIDJOY
ainjipuadxy Jlep-03 2 Ul JunoLy U1 JunoLy uf Junouy
Wiy | danypuadxy | uruesdosd/ 2inypuadxy ainypuadxy ainypuadxy uondudsag
sgjoN AJojeue|dx3 papafold | sanenwny 3o8foad [exden |eiden anny Joys awen swwesdold/awayds/1afoid




(I1ounog Auned pioybuc

) yZ0z Hoday soueinssy Ajent — Osd

L\ efied

915'T1SZ'6E3 +¥89°991°63 LSL'TZ8'T3 03 s|ejol
uorea.0ay ¥yanweuyjeq o1 JJnpeucin
TZV'0L63 ¥zoz pul 000'0052 TTH 0LV Joopng f Aemyj|em — aseyd |lel} j@qay pioj3u] YHON
23eds asudiaqul
EEV'SET T3 ¥eoz pu3 03 £50'vL3 R NH SunjIoM |y y=lold anuysAaqay 6107 JQHY
6LT'850'53 ¥20Z pu3 vLSYTIT3 L0t'S973 umo3 pJoj3uoT ‘Wiesy dqnd pa1osuUue) pi0y3u0T 8TOZ 40HN
juawadeue Juswdojanag
Apog BuisnoH Aselunjon | 166'908'73 ¥Z-NON €69'6£9'73 AZV | pleuelo ‘@Ieuay B]|I2w|0) JB S3SNOH 61
"pZ0T PaAIDIRI 5334 €33 [eul 'ETOT SLT/T/PIN
Jaquianaq peieldiucd sasnoy ||V 9¢L{9T'T3 ye-unr 915'L3 £6¥ d1 | umoIsYMOMSER] ‘SBID UUIRY]Y SISNOH ¥
“¥Z0Z paAIadal saa) [eda) euly ‘€20T pJioj3uon
13qWaAcN parejdwod sasnoy |IY | 0SB'VEL'E3 vz-1dy 0SE'YT3 205 d1 “1edauols ‘sayaaig JIAYIS SISNOH Z1
%207 Y2Jen
Ag pa3a|dwiod ag 03 s}UN INoj pue VLT/T/VIN
€70z U1 pa1ajdwod sesnoy anaml | STE'PES V3 T-LBIN ££9'070T3 06t d1 uoyewAjieg ‘14 uen|d seSNOH 91
€ST/T/PIN
“$70z ¥O pare|dwo) | 699'779'L3 ¥7-290 LYS'STE'T3 59t'S3 vt dl pioyBuo “19213§ PUOWYDIY SBSNOH €2
70T AN JO
pua Aq pale|diuod ag 0} Ay JaYJoULe
puB $Z0Z T 40 PuR Aq pe3s|dwiod 3 L9T/Z/7IN
03 OM] "£70Z U1 p213|dwod $35NoY 9 | B66'LTIES ¥-AeIN £91'08913 98y d1 ayoeuydny ‘Jiynod sesnoH ET
760'6E63 z-AeW 786'90T3 96/'€C13 S6t d1 ¥91/2/rTN @3elaL ssal8u0D ST B Ve
871912'13 yz-Ien LEV'893 ¥68'79% Z6Ed1 | YSeuay ‘yied pue|poom ST-zZ S9SNOH ¥
1d=q WOl paLlie|d 10U 32j0AuUl 5B | TH6'0E0'TS vz-AeiN 18V 78E3 619'£92 S0t d1 pJiojduct ‘adeliaL OIS ¢ 1B SHUN §
awayas
607'9EY 13 80E'¥893 TOT'ESL3 |EnuUE WILeIS0ld WOIIY Agiou3
¥SE'8S8'T3 70z siuedo Jeday |euIssy
Suip|ing pue SuISnoH
(uean
{uein)aea) -UON) JEBA. Jeap
a1eq FIuslajey ERITENEICH| asuae)ey
uopadwo) uj Junowy Ul NS uj Junowy
ainypuadxy awwesdold/ aimypusdxy ainyjpuadxg anypuadxy
sajoN Adojeuejdx3 | uinjngjeuld 133load fendey {eyded WwaLIN) uojyduosaq Hoys swey awwelJoid/awayds/afold

fuasin) pue {eyde)) wg03 uey) JAjests - Jeak 99uaialad iy

Wi panuuodsip 10 pajedwod sautwesdosdfspaioid




Appendix B - Checklists of Compliance

Checklist 1 - To be completed in respect of general obligations not specific to individual

projects/programmes.
General Obligations not specific to individual o Discussion/Action Required
projects/programmes 20,
g g -
e 8
= b
$5.¢
1
b S &
1.1 Does the local authority ensure, on an on-going basis, that 3 Email sent to all staff.

appropriate people within the authority and its agencies are aware of
the requirements of the Public Spending Code {incl. through
training)?

1.2 Has training on the Public Spending Code been provided to 3 Training has been provided where
relevant staff within the authority? requested to relevant staff.
1.3 Has the Public Spending Code been adapted for the type of 3 Guidance is available.
project/programme that your local authority is responsible for? i.e.,
have adapted sectoral guidelines been developed?
1.4 Has the local authority in its role as Sanctioning Authority 2 Local Authority does not have a
satisfied itself that agencies that it funds comply with the Public significant role in this regard yet.
Spending Code?
1.5 Have recommendations from previous QA reports (incl. spot 2 Yes
checks) been disseminated, where appropriate, within the local
authority and to agencies?
1.6 Have recommendations from previous QA reports been acted 3 The Audit Findings Tracker is used
upon? to follow up on recommendations.
1.7 Has an annual Public Spending Code QA report been certified by 3 Yes
the local authority’s Chief Executive, submitted to NOAC and
published on the authority’s website?
1.8 Was the required sample of projects/programmes subjected to in- 3 Yes
depth checking as per step 4 of the QAP?
1.9 Is there a process in place to plan for ex post evaluations/Post 1 The Regeneration department have
Project Reviews? a process in place for preparing Post
Project Reviews however there is
- . . room for improvement in relation to
Ex-post evaluation is conducted after a certain period has passed Post Project Reviews across the
since the completion of a target project with emphasis on the Council,
effectiveness and sustainability of the project.
1.10 How many formal Post Project Review evaluations have been 1 A limited number of Post Project
completed in the year under review? Have they been issued promptly R_ev1f3ws S c.omplet(_sd fors
5 ; L significant capital projects that were
to the relevant stakeholders / published in a timely manner? completed in 2024,
1.11 Is there a process to follow up on the recommendations of 1 The Regeneration department have
previous evaluations/Post project reviews? a process in place. There is room for
improvement in relation to Post
Project Reviews.
1.12 How have the recommendations of previous evaluations / post 2 Improvement actions have been

project reviews informed resource allocation decisions?

implemented {ollowing Post Project
Reviews in the past.

PSC — Quality Assurance Report 2024 (Longford County Council)
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Checklist 2 - To be completed in respect of capital projects/programmes & capital grant

schemes that were under consideration in the past year.
Lower Battery Road, Church Street - 100% NTA Funded

g
FER
ayut
Capital Expenditure being Considered — Appraisal and Approval o 0 E‘ E o Comment/Action
° @ o Required
N0 or

Q2.1 Was a Strategic Assessment Report (SAR) completed for all capital NA Under €10m
projects and programmes over €10m?

Q2.2 Were performance indicators specified for each project/programme which NA Project only at
will allow for a robust evaluation at a later date? feasibility and options

stage.
Have steps been put in place to gather performance indicator data?

Q23 Was a Preliminary and Final Business Case, including appropriate NA Project only at
financial and economic appraisal, completed for all capital projects and feasibility and options
programmes? stage.

Q24 Were the proposal objectives SMART and aligned with Government policy 3
including National Planning Framework, Climate Mitigation Plan etc?

Q2.5 | Was an appropriate appraisal method and parameters used in respect of 3 Project only at
capital projects or capital programmes/grant schemes? feasibility and options

stage.

Q2.6 Was a financial appraisal carried out on all proposals and was there 3 Project only at
appropriate consideration of affordability? feasihility and options

stage.

Q2.7 Was the appraisal process commenced at an early enough stage to inform 3
decision making?

Q2.8 Were sufficient options analysed in the business case for each capital 3 Project only at
proposal? feasibility and options

stage.

Q29 Was the evidence base for the estimated cost set out in each business 3 Project only at
case? feasibility and options

stage.
Was an appropriate methodology used to estimate the cost?
Were appropriate budget contingencies put in place?

Q 2.10 | Was risk considered and a risk mitigation strategy commenced? 3 YES
Was appropriate consideration given to governance and deliverability?

Q 2.11 | Were the Strategic Assessment Report, Preliminary and Final Business NA
Case submitted to DPER for technical review for projects estimated to
cost over €100m?

Q 2.12 | Was a detailed project brief including design brief and procurement NA Project only at
strategy prepared for all investment projects? feasibility and options

stage.

Q 2.13 | Were procurement rules (both National and EU) complied with? NA Project only at
feasibility and options
stage.

Q 2.14 | Was the Capital Works Management Framework (CWMF) properly 3 Project only at

implemented? feasibility and options
stage.

Q2.15 | Were State Aid rules checked for all support?

Q 2.16 | Was approval sought from the Approving Authority at all decision gates?

(1 2.17 | Was Value for Money assessed and confirmed at each decision gate by Project only at
Sponsoring Agency and Approving Authority? feasibility and options

stage.

0 2.18 | Was approval sought from Government through a Memorandum for NA

Government at the appropriate decision gates for projects estimated to

cost over €100m?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant

Schemes in the context of Local Government

m
I ——— — — — — — ———————
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Checklist 3 — To be completed in respect of new current expenditure under consideration in

the past year E11 Operation of Fire Service

Current Expenditure being Considered — Appraisal and

Comment/Action Required

Approval ?} o c?
i3 -
8.5 4
e
Sl
wn O [0
Compliance with the WRC
3.1 Were objectives clearly set out? 3 agreement which includes
recruitment of more fire-
fighters and extra pay, etc.
3.2 Are objectives measurable in quantitative terms? 3
3.3 Was a business case, incorporating financial and
economic appraisal, prepared for new current expenditure? N/A
3.4 Was an appropriate appraisal method used? N/A
3.5 Was an economic appraisal completed for all projects
exceeding €20m or an annual spend of €5m over 4 years? N/A
3.6 Did the business case include a section on piloting? N/A
3.7 Were pilots undertaken for new current spending
proposals involving total expenditure of at least €20m over
the proposed duration of the programme and a minimum N/A
annual expenditure of €5m?
3.8 Have the methodology and data collection requirements
for the pilot been agreed at the outset of the scheme? N/A
3.9 Was the pilot formally evaluated and submitted for DPER was involved with the
approval to the relevant Department? N/A LGMA in the WRC
negotiations.
3.10 Has an assessment of likely demand for the new
scheme/scheme extension been estimated based on empirical | N/A
evidence?
3.11 Was the required approval granted? LGMA + Lengford County
3 .
Council CE Orders
3.12 Has a sunset clause (as defined in section B06, 4.2 of N/A
the Public Spending Code) been set?
3.13 If outsourcing was involved were procurement rules
gy N/A
complied with?
3.14 Were performance indicators specified for each new
current expenditure proposal or expansion of existing current N/A
expenditure programme which will allow for a robust
evaluation at a later date?
3.15 Have steps been put in place to gather performance
indicator data? N/A

PSC - Quality Assurance Report 2024 (Longford County Council)

Page 20




Checklist 4 - To be completed in respect of capital projects/programmes & capital grants

schemes incurring expenditure in the year under review RRDF 2020 Pobal Le Cheile

Ballymahon

Incurring Capital Expenditure

Comment/Action Required

@ f::) :

2.8

< g ¥

=4 82°d

v Qg

n LM
4.1 Was a contract signed and was it in line with the Approval Yes Consultants appointed. Not at
in Principle? Construction
4.2 Did management boards/steering committees mect 3 Yes
regularly as agreed?
4.3 Were programme co-ordinators appointed to co-ordinate 3 Yes
implementation?
4.4 Were project managers, responsible for delivery, appointed 3 Yes
and were the project managers at a suitably senior level for the
scale of the project?
4.5 Were monitoring reports prepared regularly, showing N/A Not at construction
implementation against plan, budget, timescales and quality?
4.6 Did projects/programmes/grant schemes keep within their N/A N/A
financial budget and time schedule?
4.7 Did budgets have to be adjusted? 3 Currently submitting Change

of Scope for reduced scope
4.8 Were decisions on changes to budgets / time schedules 3 Yes
made promptly?
4.9 Did circumstances ever warrant questioning the viability of 3 . .
. 5 Qur opinion is that funding
the project/programme/grant scheme and the business case 11 not deliver full
incl. CBA/CEA? (exceeding budget, lack of progress, changes in ;: no de 1\.re.r i scc:fe,
the environment, new evidence, etc.) EHeEE deCisIanvopecuce
scope

4.10 If circumstances did warrant questioning the viability of a N/A N/A
project/programme/ grant scheme, was the project subjected to
adequate examination?
4 .11 If costs increased was approval received from the N/A N/A
Sanctioning Authority?
4.,12Were any projects/programmes/grant schemes terminated N/A N/A

because of deviations from the plan, the budget or because
circumstances in the environment changed the need for the
investment?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant

Schemes in the context of Local Government
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Checklist 5 ~ To be completed in respect of current expenditure programmes incurring

expenditure in the year under review. EQ7 Waste Regulations,

Enforcement

Monitoring and

Incurring Current Expenditure

Comment/Action Required

2
88%
2.9
< B ¥
5 RS
(RSN
3 Yes, the Corporate Plan sets out the key corporate
5.1 Are there clear objectives for all objectives. Annual Budgets set spending targets and the
arcas of current expenditure? operations are outlined in ASDP, and managed through
the TDP, and IPP,
5.2 Are outputs well defined? 3 Yes, each budget is linked to clear objectives and
targets, including performance related targets
3 Yes, monthly team meetings and budget controls.
5.3 Are outputs quantified on a regular
Follow up on monthly, quarterly, annual targets and
basis?
report on same. The litter pollution system and RMCEI
returns quantity outputs.
5.4 Is there a method for monitoring 3 Yes per 5.3 above, plus Monthly Management updates
efficiency on an on-going basis? and quarterly and annual national return
5.5 Are outcomes well defined? 3 Yes, in some cases through service indicators and other
through delivery of a robust programine of work
3 Yes per 5.3 above, plus through monitoring, capturing,
. and reporting on litter, waste and noise. National
5.6 Are outcomes quantified on a regular ) . .
Bkt campaigns such as tidy towns, and IBAL report provide
asls:
independent scrutiny of our performance in comparison
to other LAs
5.7 Are unit costings compiled for 3 N/A
performance monitoring?
3 In addition to the litter database there is a separate
5.8 Are other data compiled to monitor . .
database for legal proceedings. Data is also collated on
performance? . .
the NIECE System for comparative and analytical
purposes,
3 Yes, people through PMDS. Monitoring effectiveness
5.9 Is there a method for monitoring ;
through regular team meetings and quarterly and
effectiveness on an on-going basis? )
annual reports Processes and systems are monitored
and managed through on line systems.
5.10 Has the organisation engaged in 3 All relevant information is outlined above.

any other ‘evaluation proofing’l of

programmes/projects?

! Evaluation proofing involves checking to see if the required data is being collected so that when the time
comes a programme/project can be subjected to a robust evaluation. If the data is not being collected, then a

PSC ~ Quality Assurance Report 2024 {Longford County Council)
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Checklist 6 — To be completed in respect of capital projects/programmes & capital grant
schemes discontinued and/or evaluated during the year under review.

North Longford Rebel Trail Phase 2 Monaduff to Ballinamuck

Capital Expenditure Recently Completed

Self-Assessed

Rating: 1-3

Comment/Action Required

6.1 How many post project reviews were completed in the

year under review?

| Compliance

6.2 Was a post project review completed for all

projects/programimes exceeding €20m?

Yes

6.3 Was a post project review completed for all capital
grant schemes where the scheme both {1) had an annual
value in excess of €30m and (2) where scheme duration

was five years or more?

N/A

6.4 Aside from projects over €20m and grant schemes over
€30m, was the requirement to review 5% (Valuej of all

other projects adhered to?

N/A

6.5 If sufficient time has not elapsed to allow for a proper
assessment, has a post project review been scheduled for

a future date?

N/A

6.6 Were lessons learned from post-project reviews
disseminated within the Sponsoring Agency and to the

Sanctioning Authority? (Or other relevant bodies)

N/A

6.7 Were changes made to practices in light of lessons

learned from post-project reviews?

N/A

6.8 Were project reviews carried out by staffing resources

independent of project implementation?

N/A

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant

Schemes in the context of Local Government

plan should be put in place to collect the appropriate indicators to allow for the completion of a robust

evaluation down the line.
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Checklist 7 — To be completed in respect of current expenditure programmes that reached
the end of their planned timeframe during the year or were discontinued

Current Expenditure that (ij reached the end of its

Comment/Action Required

planned timeframe or (ii} was discontinued E = ‘?
n 2
88"
< g ¥
SEs
&3S e
7.1 Were reviews carried out of current expenditure | N/A None reported in PSC 2024
programmes that matured during the year or were
discontinued?
7.2 Did those reviews reach conclusions on whether the | N/A None reported in PSC 2024
programmes were efficient?
7.3 Did those reviews reach conclusions on whether the | N/A None reported in PSC 2024
programmes were effective?
Have the conclusions reached been taken into account in | N/A None reported in PSC 2024
related areas of expenditure?
7.3 Were any programmes discontinued following a | N/A None reported in PSC 2024
review of a current expenditure programme?
7.4 Were reviews carried out by staffing resources | N/A None reported in PSC 2024
independent of project implementation?
7.5 Were changes made to the organisation’s practices in | N/A Neone reported in PSC 2024

light of lessons learned from reviews?

Notes:

(a) The scoring mechanism for the above checklists is as follows:

o Scope for significant improvements = a score of 1
o Compliant but with some improvement necessary = a score of 2

o Broadly compliant = a score of 3

(b) For some questions, the scoring mechanism is not always strictly relevant. In these cases, it is
appropriate to mark as N/A and provide the required information in the commentary box as

appropriate.

{c} The focus should be on providing descriptive and contextual information to frame the compliance
ratings and to address the issues raised for each question. It is also important to provide summary
details of key analytical outputs covered in the sample for those questions which address
compliance with appraisal/evaluation requirements i.e. the annual number of appraisals (e.g. Cost
Benefit Analyses or Multi Criteria Analyses), evaluations (e.g. Post Project Reviews). Key analytical
outputs undertaken but outside of the sample should also be noted in the report.
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Appendix C — In Depth Check - Capital Expenditure 2024 -
Ninety-three houses including twenty-five affordable houses
at Ard Michael, Ballinalee Road, Longford Town

Quality Assurance - In Depth Check

Section A: Introduction

This introductory section details the headline information on the programme or
project in question.

Programme or Project Information
Name Housing Capital Programme.
Acquire a development of ninety-three houses
Detail including twenty-five affordable houses at Ard
Michael, Ballinalee Road, Longford Town.
Responsible Body Longford County Council
Current Status Capital Expenditure Being Incurred
Start Date Q1 2025
End Date Anticipated June 2027
Overall Cost €36,115,533

.. ___ __ ___ o ]
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Project Description

In September 2021, the Government launched Housing for All - a New Housing
Plan for Ireland. It is a multi-annual, multi-billion euro plan which is improving
Ireland’s housing system to deliver more homes of all types for people with different
housing needs. It has a built-in annual review mechanism to respond to progress
made in implementing the plan, to challenges in implementation, and to changes in
the external environment.

The plan is based on four pathways, leading to a more sustainable housing system:

* support home ownership and increase affordability

¢ eradicate homelessness, increase social housing delivery and support social
inclusion

* increase new housing supply

¢ address vacancy and make efficient use of existing stock

Under the Housing for All Plan, the Dept. Housing, Local Government and Heritage
(DHLGH) has set social housing delivery targets for each local authority. Targets
are developed for Longford County Council (the Council) based on the social
housing waiting list and data obtained from the Housing Needs Demand
Assessment which profiles future demand for social housing. The Council’s target
for social housing units under the Housing Delivery Action Plan 2024-2026 are 75
units in 2024, 82 units in 2025 and 83 units in 2026 through construction, leasing

and acquisition, including Part V agreements and agreements with Approved
Housing Bodies.

Due to the new targets set by the Government to meet the need for social housing,
the Council advertised for expressions of interest for turnkey developments,
housing schemes and land for the provision of affordable and social housing on
etenders, the Council’s website and in the local paper in June 2023.

In January 2024 Adaview Limited submitted details of a proposed development of
ninety-three housing units on a 3.53ha site as an extension to the existing and
private residential estate of Ard Michael, Ballinalee Road, Longford Town. The
scheme is divided into sixty-eight social and twenty-five affordable purchase fund
(affordable) housing units, with planning permission granted in January 2023 for
the construction of:

» 2 mno. 2-storey 3-bed detached houses

» 44 no. 3-storey 3-bed semi-detached houses

» 28 no. 3-storey 3-bed terraced houses

» 19 no. 2-storey 2-bed terraced houses

The twenty-five affordable housing units will be accessed off the existing Ard
Michael road and the sixty-eight social housing units will be accessed off Qaklands
Avenue. The development also includes cycle paths, landscaped open space and all
associated site development works and services.

%
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Following an appraisal of all projects submitted to the Council, the development of
ninety-three housing units in Ard Michael, Ballinalee Road, Longford Town was
selected for Stage 1 Capital Appraisal and Project Review 1.

There are Four Approval Stages in applying for funding for a housing construction
project from the DHLGH. The project progressed to Stage 1 Capital Appraisal and
Project Review 1 and involved collating the following information:

Evidence of Social Housing Need in the Area

Copy of the Public Notice inviting housing proposals

Details of the Evaluation Process undertaken

Drawings of the Proposal (Floor Plans & Site Layout Map indicating clearly the
dwellings to be purchased)

Planning Status of the turnkey proposal

Sustainable Community Proofing Assessment

Independent Valuation (or Quantity Surveyor cost opinion/report, if applicable)
Cost (completed Form HCA3) and Value for Money Evaluation

. Indicative programme for delivery and phasing (if applicable}

10 Local Authority Recommendation

W

© ® N o U

In September 2024, the Council submitted a Capital Appraisal report to the
DHLGH. This included an independent Quantity Surveyor report to assess
reasonable cost delivery for the project in line with Circular 31/2019.

The DHLGH sought additional information on a number of items and following
receipt of these details from the Council, the DHLGH approved an all-in budget of
€36,115,533 including legal, survey, valuation and project management fees.

The Council are currently engaging with their legal representatives regarding the
Contracts for Sale for the purchase of sixty-eight social and twenty-five affordable

housing units.

The Council have sought and received approval from the elected members to apply
for a loan of €10,000,000 to facilitate cashflow during the phased payment process.

The project will be funded under the Social Housing Investment Programme and
delivered under the Housing for All Plan.

W
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Appendix D - In Depth Check - Revenue Expenditure 2024 -
Operation of Arts Programme

Quality Assurance - In Depth Check

S SE— —

Section A: Introduction

This intreductory section details the headline information on the programme or
project in question.

Programme or Project Information

Name Operation of Arts Programme 2024

Revenue Expenditure Code FO5 Operation of Arts
Programme
Detail Expenditure incurred relates to Operation of Arts
Programme

Community, Library and Cultural Services, Corporate
and Human Resources Directorate
Responsible Body
Longford County Council

Current Status Revenue Expenditure being Incurred
Start Date January 2024

End Date December 2024

Overall Cost €917,461
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Project Description

The establishment of the Arts Council in May 1951 provided the foundation for the
development of the Arts in Ireland. The Arts Council is the national government
agency for funding, developing and the promoting the arts in Ireland. Their role is to
advocate, advise, invest and work in partnership with others, to cultivate a vibrant
arts environment at the heart of Irish society.

The Arts Council:

Actively deliver projects which value and promote the arts in Ireland, and
commission and publish arts research and information.

Work with government and other state bodies to inform arts policy.

Invest public money into the arts in Ireland and provide funding and a range
of supports to artists and arts organisations.

Collaborate with arts practitioners and organisations to cultivate and promote
Ireland’s cultural landscape.

Set policy to ensure that all funding is spent strategically, that all actions
reflect the long-term interests of the public and that all decisions are
transparent and fair.

Y ¥V YV VY

In 1975 the Arts Act revised the function of the Arts Council and provided for a local

government role in the Arts. In 1985 the Arts Council entered into its first formal

partnership with local government to establish the post of an Arts Officer in Clare

County Council. The Arts Service was established in Longford County Council in

1996 to develop the Arts within the county in a planned and strategic manner.

Longford Arts Service is currently based in Longford Library and can be contacted

on the dedicated email address artsoffice@longfordcoco.ie The activities of the Arts

Service are continually evolving as new and unanticipated opportunities to work with

artists, arts organisations and community groups arise. The more structured role of

the Arts Service involves:

» Information provision, training, mentoring and advice — the Arts Service advises
the Council on all matters relating to the Arts. The Arts Service acts as a contact
point for information on such issues as professional development, project
planning, and funding opportunities for artists, arts organisations, and
community groups.

» Arts festivals and project development — arts development is most successfully
achieved by supporting projects developed and delivered by artists or arts groups,
however on occasions the Arts Service identifies gaps in provision for the arts
sector, it initiates and develops projects

» where appropriate.

» Financial support - a range of grant schemes are administered by the Arts Service
to individuals and groups. These include the Art Act Grant, Arts Bursaries,
Project Funds and Residencies.

» Networking and supports — through a series of networking events, cross-
collaboration with neighboring counties and shared island projects, there will be
more opportunities for Longford-based creatives to thrive and network with others
based in the Midland region. This will enable the transfer of information in
relation to skills and funding opportunities.

In 2003 the Arts Act was published stating “that a Local Authority shall prepare and
implement plans for the development of the arts within its functional area and shall,
in so doing, take account of policies of the Government about the Arts”.

The fifth consecutive County Longford Arts Strategy Art for People Art for Place
2023 - 2028 was adopted by Longford County Council in September 2023. This
strategy enables support for new art practices, festivals and events that have
increased significantly with the advent of new multi-cultural, multi-lingual
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communities making Longford their home. A number of national policies and plans

informed and influenced the development of this local strategy:

1. Making Great Art Work 2016 - 2025 by the Arts Council sets out the
coordinates by which the Arts Council will lead the development of the arts in the
next decade. The strategy is implemented through a series of three-year plans:

» Three-year plan 2017 - 2019 described the priority investment strategies,
projects and programmes during the three-year period and outlined the
achievements and milestones the Arts council set themselves.

» Three-year plan 2020 - 2022 built on existing work, adding new areas of
focus to help deliver the broader strategy. During a time of great challenges
with the COVID19 pandemic, the strength and agility demonstrated revealed
new opportunities.

» Three-year plan 2023 - 2025 focuses on supporting more people across more
and diverse communities to make and participate in the arts. It addresses
concerns around climate action and planning for the future.

2. Culture 2025 - A National Cultural Policy Framework to 2025 published by
the Department of Culture, Heritage and the Gaeltacht in January 2020 is
Ireland’s first National Cultural Policy Framework. It sets out the current state of
affairs in a broad range of categories across the cultural sector, the aspirations
the Government has for those areas, and the Government’s commitments to
achieve those aspirations.

3. Creative Ireland Programme - was established in 2017 and is now in its second
five-year programme that includes a theme on Creative Climate Action and
Sustainability. This is an all-of-government culture and wellbeing programme
that is committed to the vision that every person in Ireland should have the
opportunity to realise their full creative potential. It operates under five pillars:
> Enabling the Creative Potential of Every Child
> Enabling Creativity in Every Community
» Investing in our Creative and Cultural Infrastructure
» Ireland as a Centre of Excellence in Media Production
» Unifying our Global Reputation

Longford library service administers the Creative Ireland programme on behalf of the
Council and have developed a Culture and Creativity Strategy 2023-2027 to
assist them effectively deliver initiatives and enable an all-important community led
engagement.

In the development of The County Longford Arts Strategy Art for People Art for
Place 2023-2028, the Arts Service was also informed by and responsive to many
local policies which offer a context for the development of the arts aligned to the wider
socio-economic and cultural development of the county, including:

Longford County Council Corporate Plan 2019-2024

Longford County Council’s Local Economic and Community Plan 2023-2029
County Longford Development Plan 2021-2027

Culture and Creativity Strategy 2023-2027

Longford Library Development Plan 2021-2025

Longford Heritage Plan 2019-2024

Longford Healthy County Plan 2018-2022

County Longford Tourism Strategy- Developing a connected sustainable
tourism destination 2023-2027

Longford Age Friendly Strategy 2015-2020

Longford Digital Strategy-Centred and Connected 2021-2023

Longford Sports Partnership Strategy 2018-2022

Longford County Council Climate Action plan

YVVVY VVVVVVVYY
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The County Longford Arts Strategy Art for People Art for Place 2023-2028 represents
an ambitious plan to grow and develop the arts in Longford. Its' title, 'Art for People
Art for Place' demonstrates a strategy looking to build communities of creative
possibilities for Longford citizens. The strategy takes stock of the profile and context
of the arts in Longford and outlines the consultation process that informed the
strategy. It also outlines the vision for the arts in Longford, as well as the mission
and values on which the strategy is based.

The strategy has six themes:

Arts contribution to the development and promotion of County Longford

Climate action and environmental sustainability in the arts

Connecting artists and citizens

Collaboration and engagement

Infrastructure development

Supporting the living artist — developing career pathways within the arts
Implementation and evaluation

Corresponding goals and objectives for each theme are set out in the strategy.

VVVVVVY

Local authorities are the second largest single investor in the arts in Ireland after the
Arts Council.

In 2022 local government net current investment in the arts was circa €42 million,
an 11% increase on 2021 figures, and capital investment was circa €7 million, a
135% increase on 2021. Collectively the Arts Council and local government have
invested €0.73bn in the arts between 2017 and 2022,

In 2015 the collaboration between the Arts Council and the County and City
Managers Association (CCMA) was underpinned by a Memorandum of
Understanding - A Framework for Collaboration 2016-2025. The framework
agreement with agreed goals and a shared set of principles, endorsed the significance
of the strategic partnership and outlined a shared vision for a new era of arts
development. The framework agreement clarified respective commitments to arts
development and in particular to ensure equality of access to and engagement in the
arts by all those living in Ireland.

In 2020 under the aegis of the national agreement, Longford County Council entered
into & five-year framework agreement with the Arts Council including the following
agreed strategic actions:

» Audience Development

» Development of Digital Arts

> Professional Development for Artists

» Place-Based Arts Development

The framework agreement was developed through a collaborative process between
Longford Arts Service and the Arts Council and sets out the vision and goals for arts
development in Longford over the period of the agreement. To ensure shared goals
and desired outcomes are achieved, the Arts Service provide narrative and numerical
reports to the Arts Council annually. Proposed activities for the following year are

also reported by the Arts Service to support the application for Partnership Funding
from the Arts Council.
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