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Certificate

This Annual Quality Assurance Report sets out Longford County Council’s
approach to completing the Quality Assurance requirements as set out in the
Public Spending Code. It is based on the best financial, organisational and
performance related information available across the various areas of

responsibility.
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Introduction

Longford County Council has completed the Quality Assurance (QA) requirements as
set out in the Public Spending Code and the purpose of this report is to present the
results of each of the 5 Steps in the QA exercise and to report on compliance with the
requirements of the Public Spending Code as established during this exercise.

Requirements of the Quality Assurance Aspect of the Public
Spending Code

The Quality Assurance obligation involves a 5 step process as follows:

o]

Step 1 - Drawing up inventories of projects/programmes at the different stages of
the Project Life Cycle that have a total Project Life Cost of €500k or more.

Step 2 - Publishing summary information on the organisation’s website of all
procurements in excess of €10m, related to projects in progress or completed in the

year under review. (The PSC originally required projects in excess of €2m to be
published under this requirement but this has now been changed to €10m) A new

project may become a “project in progress” during the year under review if the
procurement process is completed and a contract is signed.

Step 3 - Completing the 7 checklists contained in the PSC. Only one of each checklist
per Local Authority is required. Checklists are not required for each
project/programme.

Step 4 - Carrying out a more in-depth check on a small number of selected
projects/programmes based on criteria established within the Public Spending Code.

Step S - Completing a short summary report for the National Oversight and Audit
Commission (NOAC). The report, which will be generated as a matter of course
through compliance with steps 1-4 set out above.

%
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STEP 1 - Project Inventory

This section presents the project inventories of Longford County Council which
amount to an excess of €500,000. The inventory is presented in three stages as set
out in the attached table which also outlines the Expenditure Category/Band relevant

for inclusion in each stage:

Project/Programme Stage

Category/Band

1 | Expenditure being considered

Capital Projects between €0.5m - €5m
Capital Projects between €5m - €20m
Capital Projects over €20m

Current Expenditure programme - Increases over €0.5m

Capital Grant Schemes greater than €0.5m

2 | Expenditure being incurred

Capital Projects greater than €0.5m

Current Expenditure greater than €0.5m

Capital Grant Schemes greater than €0.5m

ended

3 | Expenditure that has recently

Capital Projects greater than €0.5m

Current Expenditure greater than €0.5m

Capital Grant Schemes greater than €0.5m

The Project inventory, set out in the format described above, is included in Appendix A.
Appendix A — Inventory of Projects and Programmes Over €0.5m - 2025

The Inventory contains 84 Projects under the three stages and comprises a total value
of €233.39m. The following table provides an overview of the number of projects under
each Project/Programme stage and under each of the categories/bands in each of these
stages. It also provides an overview of the Project Costs under each category.

Revenue Expenditure Capital Expenditure
€0.5m - €5m - Over €0.5m - | €5m - Over Totals
Project Numbers €5m €20m €20m | €5m €20m €20m
Expenditure Being considered 0.63 18.10 16.69 25.93 61.35
Expenditure Being Incurred 58.49 10.08 42.54 53.58 164.69
Expenditure recently ended 7.35 7.35
Totals 66.47 10.08 60.64 70.27 25.93 233.39
Revenue Expenditure Capital Expenditure
€0.5m - €5m - Over €0.5m - €5m - Over Totals
Project Total Values €5m €20m €20m | €5m €20m €20m
€M €M €M €M €M €M €M
Expenditure Being considered 1 11 2 1 15
Expenditure Being Incurred 36 1 22 64
Expenditure recently ended 5 5
Totals 42 1 33 7 1 84
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STEP 2 - Summary of Procurements in excess of €10m

For 2025 Longford County Council have reported no projects in this category.
The Quality Assurance Report for 2025 can also be found at this link:

http://www.longfordcoco.ie/Services /Finance/Finance-Documents/Compliance /

%
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STEP 3 - Checklists

Step three of the Quality Assurance procedure for the Public Spending Code involves
the compilation of a number of checklists. There are 7 checklists in all. Checklists 2,
4 and 6 are capital related checklists while checklists 3, 5 and 7 are Revenue/Current
Expenditure related.

The Checklists are informed by the Project Inventory and the following table outlines
the approach taken for the completion of the Checklists.

Checklist Completion aligned with Project Inventory
Expenditure Type Checklist to be completed

General Obligations General Obligations - Checklist 1

A. Expenditure being Capital Projects/Programmes & Capital Grant Schemes —
Checklist 2

Current Expenditure — Checklist 3
B. Expenditure being Capital Projects/Programmes & Capital Grant Schemes —
Checklist 4

Current Expenditure — Checklist 5
Capital Projects/Programmes & Capital Grant Schemes —
Checklist 6

Current Expenditure — Checklist 7

considered

incurred

C. Expenditure that
has recently ended

All checklists as outlined below have been completed and can be found in Appendix B
of this document.

General Obligations Not Specific to Individual Projects/Programmes.
Capital Expenditure Being Considered — Appraisal and Approval.
Current Expenditure Being Considered — Appraisal and Approval
Incurring Capital Expenditure.

Incurring Current Expenditure.

Capital Expenditure Recently Completed.

Current Expenditure that (i) reached the end of its planned timeframe or (ii) was
discontinued.

ST IO g B [ B

Findings on Completion of Checklists
The responses received in Checklists indicate a satisfactory level of compliance with
the principles of the Public Spending Code.

e e T e e e e e e e T P TS T
e e -
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STEP 4 - In-Depth review of a sample project

Step 4 of the Quality Assurance Process involved examining projects included on the
Project Inventory to test the standard of practices in use and compliance with the Public
Spending Code within the organisation.

The value of the projects selected for in-depth review each year must follow the criteria
set out below:

e Capital Projects: Projects selected must represent a minimum of 5% of the total value
of all Capital projects on the Project Inventory.

¢ Revenue Projects: Projects selected must represent a minimum of 1% of the total
value of all Revenue Projects on the Project Inventory.

This minimum is an average over a three-year period. The table below reflects the In-
depth checks completed by Longford County Council over the three-year period. In 2023
a Revenue project was not selected for review as the projects selected for Revenue In-
Depth checks from 2021 to 2023 had exceeded the minimum average over the required
period.

2023 2024 2025 TOTAL
Capital €m €m €m €m
Total Reported 119.30 176.45 164.19 459.94
In-Depth Review 7.64 36.12 20.00 63.76
% averaged 6.4% 20.5% 12% 14%

2023 2024 2025 TOTAL
Revenue €m €m €m €m
Total Reported 62.93 70.80 69.20 202.93
In-Depth Review 0.00 0.92 1.87 2.79
% averaged 0.0% 1% 2.7% 1.4%

Internal Audit In-Depth Check

The Internal Audit Unit of Longford County Council was assigned the task of completing
the In-depth checks.

The In-depth checks have been completed and the Capital project selected was the N55
Granard By-Pass (see Appendix C) and the Revenue project was Revenue Expenditure
— AO7 RAS Programme (see Appendix D). There was substantial compliance with the
Public Spending Code in the In-Depth check of the Capital project and satisfactory
compliance with the Public Spending Code in the In-Depth check Revenue project.

%
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Summary of Capital Expenditure - N55 Granard By-Pass In-Depth Check

The N55 Granard By-Pass is being delivered in accordance with TII's Project
Management Guidelines. These guidelines provide a framework for development of
National Road, Greenway and Active Travel Projects ensuring consistency and efficiency
in project management. The guidelines support the Project Manager in delivering the
project, guarantee compliance with regulations and promote sustainability, climate
action, biodiversity and safe systems.

It is the opinion of Internal Audit that there is substantial compliance with the Public
Spending Code in respect of the NS5 Granard By-Pass scheme.

Summary of the Revenue Expenditure - AO7 RAS Programme In-Depth Check

This in-depth check involved examining the operation of the RAS Programme in 2025 in
Longford County Council.

The core objectives of the RAS programme were to reform the approach towards
providing accommodation within the private rented sector for long term dependents
under the Supplementary Welfare Allowance Scheme and to contribute to the
attainment of better value for money for the State in the provision of long-term
accommodation options. Internal Audit reviewed the key documentation on hand, to
identify if accurate information was available to establish if the objectives of the
programme are being achieved. Internal Audit confirmed that all financial and some
operational information was being maintained. Whilst RAS file management needs to
be improved to ensure compliance with the requirements of the RAS scheme and in
preparation for further RAS Compliance checks by the DHLGH that commenced last
year, Internal Audit did confirm that rent calculations for Landlords/Agents and
tenants were evidenced on every sample file. The programmes objectives are being
achieved along with the related cost.

It is the opinion of Internal Audit that the RAS programme is in Satisfactory
compliance with the standards set out in the Public Spending Code.

Conclusion

This report has set out all the requirements of the Quality Assurance aspect of the Public
Spending Code.

e An inventory of projects and programmes has been prepared outlining the various
projects/programmes — capital and revenue that were being considered, being
incurred or recently completed by Longford County Council within the 2025 financial
year.

e The relevant publication in relation to procurements over €10m will be placed on
Longford County Council’s website if applicable.

e The 7 checklists required to be completed under the terms of the Public Spending
Code Quality Assurance requirement have been completed and provide reasonable
assurance that there is satisfactory compliance with the Public Spending Code
(excluding the uncompleted Checklists from Housing).
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s An in-depth review of one capital project and one revenue programme contained in
the Project inventory has been completed. There is scope for improvement in Housing
and in general there is satisfactory compliance with the requirements of the Public
Spending Code..

» The final step of the QA exercise, as required under the Public Spending Code, is the
compilation and publication of a summary report outlining the Quality Assurance
Exercise undertaken by Longford Co Council. The contents of this report provide an

overview on the QA exercise completed which has been certified by the Accounting
Officer, Chief Executive.

Overall the QA exercise has provided that there is substantial assurance in the delivery
of the N55 Granard By-Pass capital project and that there is satisfactory assurance in
the delivery of the RAS programme and that the requirements of the Public Spending
Code are being met.

%
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Appendix B - Checklists of Compliance

Checklist 1 — To be completed in respect of general obligations not specific to individual

projects/programmes.
General Obligations not specific to individual | & Discussion/Action Required
projects/programmes 28
o g
2.3 ..
< B¢
= g3
83
1.1 Does the local authority ensure, on an on-going basis, that 3 Email sent to all staff.
appropriate people within the authority and its agencies are aware of
the requirements of the Public Spending Code (incl. through
training)?
1.2 Has training on the Public Spending Code been provided to 3 Training has been provided where
relevant staff within the authority? requested to relevant staff.
1.3 Has the Public Spending Code been adapted for the type of 3 Guidance is available.
project/programme that your local authority is responsible for? i.e.,
have adapted sectoral guidelines been developed?
1.4 Has the local authority in its role as Sanctioning Authority 2 Local Authority does not have a
satisfied itself that agencies that it funds comply with the Public significant role in this regard yet.
Spending Code?
1.5 Have recommendations from previous QA reports (incl. spot 2 Yes
checks) been disseminated, where appropriate, within the local
authority and to agencies?
1.6 Have recommendations from previous QA reports been acted 3 The Audit Findings Tracker is used
upon? to follow up on recommendations.
1.7 Has an annual Public Spending Code QA report been certified by 3 Yes
the local authority’s Chief Executive, submitted to NOAC and
published on the authority’s website?
1.8 Was the required sample of projects/programmes subjected to in- 3 Yes
depth checking as per step 4 of the QAP?
1.9 Is there a process in place to plan for ex post evaluations/Post 1 Active Travel and the Regeneration
Project Reviews? department have a process in place
for preparing Post Project Reviews
E Tatiin. d d af ; isd b d however there is room for
‘x-post eva uatlorll 1s conducted a tf:r a cc::rtam peno. as passe improvement in relation to Post
since the completion of a target project with emphasis on the Project Reviews across the Council.
effectiveness and sustainability of the project.
1.10 How many formal Post Project Review evaluations have been 1 A lir.nited number of Post Project
completed in the year under review? Have they been issued promptly R.CVI?WS were C.C'mplm?d for
to the relevant stakeholders / published in a timely manner? SIEREEIESHE . projsetatRET R
P Y i completed in 2025.
1.11 Is there a process to follow up on the recommendations of 1 Active Travel and the Regen_eration
previous evaluations/Post project reviews? depaﬂment have a processin p!ace.
There is room for improvement in
relation to Post Project Reviews.
2 Improvement actions have been

1.12 How have the recommendations of previous evaluations / post
project reviews informed resource allocation decisions?

implemented following Post Project
Reviews in the past and have been
communicated to the funding
authority.

PSC - Quality Assurance Report 2025 (Longford County Council)
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Checklist 2 = To be completed in respect of: ‘capital projects/programmes & capital grant
schemes that were under consideration in the past year.
68 Social Housing Units @ Glebelands Park, Ballinalee Road, Longford, proposed
delivery in 2026 & 2027 {previously referred to as Ard Michael Development)

Capital Expend1tur "being Consxdered FE

= Appralsal and Approval

If: -

iance

ssessed

:

ompl

Was a Strateglc Assessment Report (SAR)

ting: 1'-3

' Comment/Action Required

This scheme is being delivered locally as a
completed for all capital projects and programmes Turnkey Development, to support the
over €10m? Natidnal Housing Delivery Programme. A
Capital Appraisal was completed by LCC.
3 LCC has engaged fully and regularly with the
DoHLG and received approval in principle to
progress on the basis that we are compliant
with National Capital Project/Programme of
delivery.

Q22 ; . _ . ]
Establish regular programme of documented
site meeting to review and monitor progress,

Were performance indicators specified for each Establish Terms of Reference for these
project/programme which will allow for a robust meetings
evaluation at a later date? 3
Have steps been put in place to gather .Senior Ofﬁcer Housing to provide quarterly
performance indicator data? updqtes directly to Management Team
meeting.
Included as standing item for discussion on
quarterly meetings with the DoHLG.

Q2.3 Was a Preliminary and Final Business Case,
including appropriate financial and economic . .
appraj.sagl c%iipllaeted faor all capital projects and 3 Completed Capital Appraisal completed
programmes?

Q24 Were the proposal objectives SMART and aligned
with Government policy including National 3
Plahning Framework, Climate Mitigation Plan etc?

Q2.5 Was an appropriate appraisal method and
parameters used in respect of capital projects or 3
capital programmes/grant schemes?

Q2.6 Was a financial appraisal carried out on all Working within the parameters set by the
proposals-and was there appropriate DoHLG. This scheme meets all the
consideration of affordability? requirements as set and assessed by the

3 Housing Delivery CoOrdination Office (HDCO)
and the DoHLG pertaining to and including
VFM under the terms of the national Housing
Delivery Programme
2.7 Was the appraisal process commenced at-an earl : :

© enough stggpe to in!gt))rm decision making? ~ 3 Yes as outlined above

Q238 Were sufficient options analysed in the business Submission for development received via EQI
case for each capital proposal? 3 sought for both Social and Affordable

Housing and assessed on the basis of
meeting the need identified.

Q2.9 Xisi;h:azg%T;;i:;szgsog?the estimated cost set Working within the parameters set by the

3 DoHLG. This scheme meets all the

Was an appropriate methodology used to estimate
the cost?

requirements as set and assessed by the
Housing Delivery CoOrdination Office (HDCO)
and the DoHLG pertaining to and including

PSC — Quality Assurance Report 2025 (Longford County Council)
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Were approptiate budget contingencies put in
place?

VFM under the terms of the national Housing
Delivery Programme

Q2.10 ‘Was risk considered and a risk mitigation strategy
o )
commenced: 3 Yes. Housing projects are included on the
_ . . . . Council’s Housing Risk Register
Was appropriate consideration given to
governance and deliverability?
Q211 Were the Strategic Assessment Report,
Preliminary and Final Business Case submitted to N/A
DPER for technical review for projects estimated
to cost over €100m?
Q2.12 | Was a detailed project brief including design brief Yes, successfully applied the guidelines
and procurement strategy prepared for all 3 outlined in the National Housing Delivery
investment projects? Programme —approval in principle to progress
received from DoHLG on thaf basis
Q213 Were procurement rules (both National and EU) 3 Yes
complied with?
Q2.14 Was the Capital Works Management Framework N/A L . ,
(CWMF) properly implemented? / Being considered as a Turnkey development.
Q2.15 Were State Aid rules checked for all support? N/A Doesn't apply to this particular scheme
Q2.16 Was approval sought from the Approving 3 Yes - LCC engaged fully and regularly with
Authority at all decision gates? the DoHLG.
Q2.17 Was Value for Money assessed and confirmed at VFM considered under the terms of the
each decision gate by Sponsoring Agency and 3 national Capital Project/Programme of
Approving Authority? delivery.
Q2.18 Was approval sought from Government through a
Memorandum for Government at the appropriate N/A

decision gates for projects estimated to cost over
€100m?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant

Schemes in the context of Local Government

PSC - Quality Assurance Report 2025 {Longford County Council)
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Checklist 3 — To be completed in respect of new current expenditure under consideration in

the past year AO7 RAS and Leasing Programme

Current Expenditure being Considered — Appraisal and
Approval

Rating: 1-3

Comment/Action Required

3.1 Were objectives clearly set out?

@ Self-Assessed
Compliance

National Expenditure

programme
N . oy 3 Targets set by the

3.2 Are objectives measurable in quantitative terms? g Y
DHLGH and reported on
monthly

3.3 Was a business case, incorporating financial and NA

economic appraisal, prepared for new current expenditure?

3.4 Was an appropriate appraisal method used? NA

3.5 Was an economic appraisal completed for all projects NA

exceeding €20m or an annual spend of €5m over 4 years?

3.6 Did the business case include a section on piloting? NA

3.7 Were pilots undertaken for new current spending NA

proposals involving total expenditure of at least €20m over

the proposed duration of the programme and a minimum

annual expenditure of €5m?

3.8 Have the methodology and data collection requirements NA

for the pilot been agreed at the outset of the scheme?

3.9 Was the pilot formally evaluated and submitted for NA

approval to the relevant Department?

3.10 Has an assessment of likely demand for the new NA

scheme/scheme extension been estimated based on empirical

evidence?

3.11 Was the required approval granted? NA

3.12 Has a sunset clause (as defined in section B06, 4.2 of NA

the Public Spending Code) been set?

3.13 If outsourcing was involved were procurement rules NA

complied with?

3.14 Were performance indicators specified for each new NA

current expenditure proposal or expansion of existing current

expenditure programme which will allow for a robust

evaluation at a later date?

3.15 Have steps been put in place to gather performance NA

indicator data?

e
PSC - Quality Assurance Report 2025 (Longford County Council)
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Checklist 4. — To be completed in respect of capital projects/programmes & capital grants

schemes incurring expenditure in the year under review Granard Motte

Tacurring Capital Expendifure

[ Comment/Action Requir

: gn) @

. g '

P s

&g %

E{=R

@0 & :
4.1 Was a contract signed and was it in line with the Approval 3 Designers Appointed and
in Principle? completed
4.2 Did management boards/ steering committees meet 3
regularly as agreed?
4.3 Were programme co-ordinators appointed to co-ordinate 3
implementation?
4.4 Were project managers, responsible for delivery, appointed 3
and were the project managers at a suitably senior level for the
scale of the project?
4.5 Were monitoring reports prepared regularly, showing Yes Options Report complete
. ; : . lity?
implementation against plan, budget, timescales and quality and selected
4.6 Did projects/programmes/grant schemes keep within their Na
financial budget and time schedule?

No Original budget stands but
4.7 Did budgets have to be adjusted? the cost of the project is
significantly higher

4.8 Were decisions on changes to budgets / time schedules Yes
made promptly? _
4.9 Did circumstances ever warrant questioning the viability of Yes Change of Scope approved
the project/programme/grant scheme and the business case by RRDF'in November 2024
incl. CBA/CEA? (exceeding budget, lack of progress, changes in
the environment, néw evidence, etc.)
4.10 If circumstances did warrant guestioning the viability of a Yes Option selected from
project/programme/grant scheme, was the project subjected to Options Report
adequate examination?
4.11 If costs increased was approval received from the Yes Cha_n_ge of Scope approved
Sanctioning Authority? by RRDF in November 2024
4.12Were any projects/programmes/grant schemes terminated N/A Funding still committed.

because of deviations from the plan, the budget or because
circumstances in the environment changed the need for the
investment?

Project has not gone to
construction

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant

Schemes in the context of Local Government
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Checklist 5 ~ To be completed in respect of current expenditure programmes incurring
expenditure in the year under review. E15 Climate Action and Flooding

2.9 Is there a'method for monitoring

effectiveness on an on-going basis?

Incurring Curtent Expenditure - ' - .| CommentfAction Required
ety i e BB e B SR
gt
:"’;5—' :
A
'-_o_.'-< B ‘B
Aog| SRR R T
3 Yes, the Corporate Plan sets out the key corporate
5.1 Are there clear objectives for all objectives, Annual Budgets set spending targets and
areas of current expenditure? the operations are outlined in ASDP, and managed
through the TDP, and IPP.
Yes, each budget is linked to clear objectives and
5.2 Are outputs well defined? _ . ] .
targets, including performance related targets
3
Yes, monthly teamn meetings and budget controls.
5.3 Are outputs quantified on a regular Follow up on monthly, quarterly, annual targets and
basis? report on same. Mid team and end of year IPDP
reviews,
3
Yes per 5.3 above, plus Monthly Management
2.4 Is there a method for monitoring ]
. . . updates and quarterly and annual national return
efficiency on an on-going basis? 3 ' _
- as applicable.
3 Yes, in some cases through service indicators and
5.5 Are outcomes well defined? )
' ' e other through delivery of a fobust programme of
work
5.6 Are outcomes quantified on a regular 3 Yes per 5.3 above
basis?
5.7 Are unit costings compiled for 3
performance monitoring?
5.8 Are other data compiled to monitor 3
performance?
3 Yes, people through PMDS. Monitoring effectiveness

through regular team meetings and quarterly and
annual reports, meeting with external organisations

and. service providers.

5.10 Has the organisation engaged in
any other ‘evaluation proofing’l of

programimes/praojects?

All relevant information is outlined above.

1 Evaluation proofing involves checking to see if the required data'is being collected so that when the time
comes a programme/project can be subjected to a robust evaluation. If the data is not being collected, then a

PSC - Quality Assurance Report 2025 (Longford County Council)
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Checklist 6 ~ To be completed in respect of capital projects/programmes & capital grant
schemes discontinued and/or evaluated during the year under review.

Active Travel Pathfinder: Longford Town - N63 Pedestrian and Cycle Scheme - 100%
NTA Funded

_Capital Expenditure Recently Completed .~ .= . ... ‘Comment/Action Required .

TES

6.1 How many post 1-3r..0:jéct réviews were c_:dfnpletéd in the B .-3 .O_ne comioletio.n réﬁ_drt fof this

year under review? project.

6.2 Was a post project review completed for all Lessons learned identified and

projects/programmes exceeding €20m? listed in the completion report

3 and communicated to the NTA

6.3 Was a post project review completed for all capital NA One

grant schemes where the scheme both (1) had an annual

value in excess of €30m and (2) where scheme duration

was-five years or more?

6.4 Aside from projects over €20m and grant schemes over NA

€30m, was the requirement to review 5% (Value)-of all

other projects adhered to?

6.5.1f sufficient time has not elapsed to allow for a proper NA

assessment, has a post project review beeri scheduled for

a future date?

6.6 Were lessons learned from post-project reviews NA

disseminated within the Sponsoring Agency and to the

Sanctioning Authority? (Or other relevant bodies)

6.7 Were changes made to practices in light of lessons NA

learned from post-project reviews?

6.8 Were project reviews carried out by staffing resources NA

independent of project implementation?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant
Schemes in the context of Local Government

plan should be put in place to coliect the appropriate indicators to allow for the completion of a robust
evaluation down the line.
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Checklist 7 — To be completed in respect of current expenditure programmes that reached
the end of their planned timeframe during the year or were discontinued

Current Expenditure fhat () reached the end of its

-planned timeframe- or (ii) was discontinued -

Self—Assessed '
 Compliance -
Rating: 1 -3

Comment/Action Reqiiired

7.1 Were reviews carried out of current expenditure

I\HIoﬁe.repo_rt'ed:in PSC 2025 |

N/A

programmes that matured during the year or were

discontinued?

7.2 Did those reviews reach conclusions on whether the | N/A None reported in PSC 2025
programmes were efficient?

7.3 Did those reviews reach conclusions on whether the | N /A None reported in PSC 2025

programmes were effective? '

Have the conclusions reached been taken into account in N/A None reported in PSC 2025

related areas of expenditure?

7.3 Were any programmes discontinued following a | N/A None reported in PSC 2025
review of a current expenditiure programme?

7.4 Were reviews carried out by staffing resources | N/A Nomne reperted in PSC 2025
independent of project implementation?

7.5 Were changes made to the organisation’s practices in | N/A None reported in PSC 2025

light of lessons learned from reviews?

Notes:

{a) The scoring mechanism for the above checklists is as follows:

o Scope for significant improvements = a score of 1

o Compliant but with some improvement necessary = a score of 2

o Broadly compliant = a score of 3

(b) For some questions, the scoring mechanism is not always strictly relevant. In these cases, it is
appropriate to mark as N/A and provide the required information in the commentary box as

appropriate.

(c) The focus should be on providing descriptive and contextual information to frame the compliance
ratings and to address the issues raised for each question. It is also important to provide summary
details of key analytical outputs covered in the sample for those questions which address
compliance with appraisal/evaluation requirements i.e. the annual number of appraisals (e.g. Cost
Benefit Analyses or Multi Criteria Analyses), evaluations (e.g. Post Project Reviews). Key analytical
outputs undertaken but outside of the sample should also be noted in the report.
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Appendix C - In Depth Check - Capital Expenditure 2025 -
N55 Granard by-Pass

Quality Assurance — In Depth Check

Section A: Introduction

This introductory section details the headline information on the programme or
project in question.

Programme or Project Information

Name Roads Capital Programme

In July 2023, Longford County Council (the Council) was requested
by the elected members of the Granard Municipal District to
submit a proposal to Transport Infrastructure Ireland (TII) for the
development of a bypass scheme around the town of Granard. The
Detail NS5 National Secondary Route currently passes through the urban
centre, resulting in a significant volume of through traffic that does
not contribute to local economic activity. This situation has led to
congestion on both the NS5 and the R194, while also discouraging
potential visitors from accessing and utilising the town.

Transport Infrastructure Ireland (TII) — Sanctioning Authority
Longford County Council — Sponsoring Agency

Responsible Body Senior Executive Engineer, Longford County Council - Project
Manager

Westmeath National Roads Office (NRO) — Lead Designer

Expenditure Being Incurred - €13,196
Phase O and Phase 1 work was completed by Westmeath NRO who
Current Status are fully funded by TII.

The scheme is in the early stages of Planning and Design

Start Date Longford County Council commenced Phase O in July 2023.

The current commission is to progress the scheme through the
Planning and Design stage Phases 2, 3 and 4 of TII Project
Management Guidelines.

On 24 October 2025 TII approved the Council’s request to proceed

from Phase 1 to Phase 2 — Route Options Selection and it is
anticipated that it will take approx. 2-3 years for completion.
Progression to Phase 3 is subject to funding and all necessary
approvals from the TII.

End Date

Approx. €20,000,000 - these estimated costs come very early in the
Overall Cost Planning and Design process and will probably increase when the
preferred route option is identified.
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Project Description

The need for a By-Pass of Granard was first identified by elected members of Granard
Municipal District some years ago. _

The N55 is a strategic route providing a Northeast to Southwest connection across
Ireland, linking Cavan, Monaghan, Louth and surrounding areas to Galway and
Limerick. In Granard town, it connects with the R194 which in turn provides a link
from Longford town to the Counties of Cavan and Meath. Both roads carry
considerable traffic with Heavy Goods Vehicle (HGV) traffic in the region of 15%.

Granard is a traditional market town with a population of approx. 1,058 people. It is
an important driver to the local economy with well-established economic,
administrative and social functions. The town provides an important retail
residential, educational and amenity function for its extensive rural hinterland.
Granard has a solid manufacturing base with an emphasis on the food and agri-food
sectors. Granard also has a growing tourism and heritage sector, principally driven
by the Granard Motte historical site where significant investment is being provided
to this tourist product to deliver a world standard heritage tourism facility and the
Knights and Conquest Heritage Centre in the town.

The confluence of the N55 and R194 in Granard town centre brings a considerable
volume of through traffic into the centre of Granard town. This traffic impacts the
town centre of Granard, creating difficulty for pedestrians, restricts the opportunities
for active travel improvements and impacts on the ability of the town centre to
develop sustainably.

Conversely, the town of Granard restricts the efficiency and capacity of the N55,
creating delays to commercial and HGV traffic and impacting fuel efficiencies.

A scheme to provide a By-Pass or relief road arcund Granard would benefit the
National Road network, would bolster the economic links between the Northeast and
Southwest counties and would enable Granard town centre to develop sustainably
in accordance with National Policies.

The Council formally submitted a request to the TII in July 2023, for the creation of
a scheme for the progression of the N55 Granard By-Pass. In August 2023 the TII
replied that they were willing to consider the provision of funding to the Council to
progress the planning and design of a By-Pass of Granard as part of TII’s new
National Sccondaries Programme. The TII requested the Council to submit a Project
Information Summary Sheet along with. an Estimate Only budget sheet to TII
Regional Management as part of a formal request for consideration of funding. The
TII also advised the Council to consider how they can plan to progress the project’s
planning, design and appraisal and the funding requirement for 2023 and 2024.

The TII as a Sanctioning Authority has established Project Management Guidelines
to comply with requirements of the Public Spending Code. The Project Management
Guidelines provides a framework for a phased approach to the management of the
development and delivery of National Road and Public Transport Capital Projects and
are applied by the Project Manager to this project.

In 2024 Transport Infrastructure Ireland gave a Grant Allocation to Longford County
Council under the ‘Capital Investment — Protection & Renewal & Active Travel
heading for Minor Works la the N55 Granard Bypass. Longford County Council in
collaboration with Westmeath NRO have been tasked with developing a sustainable
transportation solution for the N55 National Secondary route as it passes through
the urban centre of Granard.

%
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Appendix D - In Depth Check - Revenue Expenditure 2025 -
RAS Programme

Quality Assurance - In Depth Check

Section A: Introduction

This introductory section details the headline information on the programme or
project in question.

Programme or Project Information
RAS Programme 2025
Name
Revenue Expenditure Code AO7 RAS Programme
Detail Expenditure incurred relates to RAS Programme
Housing, Community and Human Resources Directorate
Responsible Body Longford County Council
Current Status Revenue Expenditure being Incurred
Start Date January 2025
End Date December 2025
€1,866,690
Overall Cost

%
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Project Description

‘The Rental Accommeodation Scheme (RAS) is a leasing scheme which provide
Longford County Council (the Council) with options to meet the accommodation
needs of people assessed by the Council as requiring long term housing support. The
scheme relies on private sector landlords to provide housing to those who qualify for
social housing support.

The Council enters into a contractual arrangement with landlords to provide
accommodation under RAS for an agreed term and fee. The Council guarantees to
pay the monthly rent to the landlord on behalf of the tenant and the teriant pays a
weekly rent to the Council based on the Differential Rent Scheme (DR).

The RAS Scheme was introduced as a social housing option in 2005 in accordance
with the Housing Act 2009 and was targeted at applicants who were in receipt of rent
supplement (RS) for eighteen months or more. Typically the tenancies are for a period
of six months and rolled over on a monthly basis thereafter. The responsibility for
the maintenance and management of the RAS property remains with the landlord.

RS is paid to people living in private rented accommodation who cannot afford to
accommodate themselves from their own resources. To qualify for the RS payment a
person has to be assessed in the last twelve months by the Council as being eligible
for, and in need of social housing: They must be habitually resident in the state and
the proposed accommodation must suit their needs.

Key elements of the RAS scheme include:

s The applicant must be in receipt of RS under the Supplementary Welfare

Allowance Scheme for a minimum of eighteen months.

The applicant must have a long-term housing need, as assessed by the Council.

The applicant must have a right to permanent residence in the state.

The Council pays the full rent to the landlord on behalf of the tenant.

Landlords must register tenancies with the Residential Tenancies Board (RTB)

and the tenancies are governed by the Residential Tenancies Act 2004.

e The property must meet minimum standards for private rental accommodation
as determined by the Council.

¢ If a tenant’s current accommodation meets their housing need; complies with
standards for rented houses and the landlord is agreeable to transfer the tenancy

to RAS, then the tenant may remain in their current accommeodation under the
scheme

The Council will pay the full rent to the landlord on behalf of the tenant.
The landlord must be tax compliant.

» Non-residential landlords are also liable to a 20% tax deduction made monthly.
The Landlord may claim tax-credits on this deduction from Revenue.

e The Residential Tenancies Act 2004 will govern the relationship between the
landlord and the tenant.

» A Building Energy Rating (BER) Certificate is required.

» Local Property Tax details.

o Proof of ownership of property.

2 & o &

RAS involves a three-way contract between:
The Council and the landlord

The landlord and the tenant

The tenant and the Council
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The main landlord and tenant relationship remains between the landlord and the
RAS tenant. The Council acts as agent on behalf of the tenant. _
The Council had 124 properties in RAS in 2025, The scheme comes under the remit
of the Department of Housing, Local Government and Heritage (DHLGH).

Recoupments

A monthly return in arrears, is made to the DHLGH on LGReturns. Financial and
activity details are provided. Since 2021 rent contributions from tenants are
deducted from the total payments made to landlords and the net expenditure is
claimed. The monthly return is reviewed by the DHLGH, and the net expenditure
claimed is recouped by the Council.
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