


Winter Service Plan 2025-2026 

2 | P a g e  
 

Contents 
Introduction ............................................................................................................................... 4 

A1 Document Control ................................................................................................................ 5 

A2 Approval List ......................................................................................................................... 5 

A3 Distribution List ..................................................................................................................... 6 

A4 Purpose and Scope ............................................................................................................... 6 

A5 Policy ..................................................................................................................................... 7 

A6 General Arrangements and Decision Makers ....................................................................... 9 

Organisation Responsibilities ................................................................................................. 9 

Decision Makers ................................................................................................................... 10 

Salt Stocks ............................................................................................................................ 10 

A7 Overall Map of the Service Area ......................................................................................... 10 

A8  Rosters ............................................................................................................................... 11 

A9 Contact Details .................................................................................................................... 12 

A10 Resources .......................................................................................................................... 13 

WINTER SERVICE PLAN RESOURCES .................................................................................... 13 

ADDITIONAL RESOURCES - NORTH AREA ............................................................................ 13 

ADDITIONAL RESOURCES - SOUTH AREA ............................................................................. 14 

ADDITIONAL RESOURCES - MID AREA ................................................................................. 14 

A11 Decision Matrix ................................................................................................................. 14 

A12 Treatment Matrix ............................................................................................................. 17 

Treatment Matrix Guide for Dry Unmodified Salt ............................................................... 18 

Target Spread Rates by Location ......................................................................................... 19 

A13 Plant, Vehicles and Equipment ......................................................................................... 20 

A14 Details of Depots .............................................................................................................. 21 

A15 Materials and Spares ........................................................................................................ 21 



Winter Service Plan 2025-2026 

3 | P a g e  
 

APPENDIX   1 ............................................................................................................................ 22 

DUTY ENGINEERS FOR ADJOINING COUNTIES ..................................................................... 22 

APPENDIX   2 ............................................................................................................................ 24 

PRIORITY SALTING ROUTES FOR COUNTY LONGFORD ........................................................ 24 

APPENDIX   3 ............................................................................................................................ 26 

DRIVER SALTING ROUTES FOR COUNTY LONGFORD ........................................................... 26 

APPENDIX   4 ............................................................................................................................ 34 

SALT DEPOT DATA FOR COUNTY LONGFORD ...................................................................... 34 

APPENDIX   5 ............................................................................................................................ 36 

Duty Engineers Roster.......................................................................................................... 36 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Winter Service Plan 2025-2026 

4 | P a g e  
 

Introduction  

This Winter Service Plan provides the framework for dealing with winter weather conditions 

on the roads and provides for a planned and co-ordinated response by Longford County 

Council (LCC). The Plan takes cognisance of the guidance and best practices provided by the 

Transport Infrastructure Ireland (TII) in the Winter Service Manual current Winter Service 

Manual dated August 2022. The term ‘Winter Service’ relates to those activities undertaken 

by LCC to minimise the impact of frost, ice or snow on the travelling public.  

Winter service is not an emergency service in that low temperatures, frost, ice and snow are 

frequent and reasonably predictable occurrences. The operation of a winter service is 

undertaken by the council to minimise the impact of frost, ice or snow on the travelling public 

both in terms of safety and economical terms. The primary responsibility for road safety 

always remains with road users who must exercise sufficient caution to take account of 

prevailing weather conditions. 

 

LCC is responsible for the maintenance of over 1600km of National, Regional and Local Roads 

throughout the County. A review and update of Winter Service Operations is undertaken each 

year before the start of the next Winter Season. The objective of the winter maintenance 

programme is to provide so far as is reasonably practical for the safe movement of road users 

on the National Roads and other strategic routes identified during adverse weather 

conditions. 

 

As it not feasible to treat all public thoroughfares, it is necessary to create a schedule of route 

prioritisation. Routes are designated a priority rating of between 1 and 3 based upon the road 

classification, the traffic volume carried, public transport usage etc and the importance of the 

route on a National, Regional or Local level. Priority 1 Routes (National) and Priority 2 Routes 

Regional & some Local Roads are pre-salted. They receive precautionary treatment, where 

salt is spread following warnings of expected low temperatures, to reduce the likelihood of 

frost and ice forming on the road. Priority 3 routes are post-salted as resources allow. This is 

a response-based service where routes are treated during normal working hours if they 

become impassable and where resources are available. Footpaths are not generally salted by 
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A5 Policy 

This Winter Service Plan describes the policy, objectives, procedures, and operational 

arrangements for the delivery of winter service and details the alert procedures and actions 

in the event of winter weather on sections of the road network within the administrative area 

of LCC. The council endeavours to maintain the clearly defined network of priority routes in a 

passable condition in the interest of road safety. However, weather scenarios may arise when 

it is not possible to keep all priority roads free from snow and Ice. When and if this occurs, 

priority 1 routes will be treated and retreated ahead of all other routes. The designated 

priority routes for the 2025/2026 winter service response are listed in Table 4 Designated 

Priority Routes below. 

 

It is the policy of LCC to provide a winter service plan, which, as far as reasonably practicable, 

allows the safe movement of vehicular traffic on the more important defined routes of the 

road network, while minimising delays & accidents directly attributed to adverse weather 

conditions in accordance with the priorities set out below as resources permit. 

 

During winter months LCC will monitor road conditions and in the event of frost and snow 

LCC implement a winter gritting programme based on an agreed priority schedule. Table 4 

Designated Priority Routes below sets out the routes and priority included in the winter 

service operations. 
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Decision Makers 

The Council has a roster of Duty Engineers whose role it is to monitor weather forecasts, 

utilise Met Eireann Consultancy Service, monitor road conditions via the Vaisala Manager 

system, and then manage the deployment of Salt Spreaders and the treatment of roads. All 

decisions regarding the winter maintenance Priority 1 and 2 callouts are made by the Duty 

Engineers. 

 

The Duty Engineer will notify the Drivers via the Vaisala messaging system in good time to 

mobilise the fleet and record what time treatment will occur and when this decision was 

taken. The Duty Engineer will coordinate all breakdown and repair operations required during 

call out operations. Daily decisions will be communicated irrespective of whether salting is to 

occur or not. Duty Engineers will communicate decisions made with neighbouring Managing 

Organisations of all proposed treatments once known. They will also notify the District 

Engineers by text message of what decision or possible decision has/may been taken. 

 

The Municipal Districts may carry out additional localised winter maintenance service subject 

to resource availability and prevailing weather conditions. The nature and extent of this 

service is at the discretion of the Municipal District Engineers, who are best placed to judge 

priority and availability of resources on each situation as they arise. 

 

Salt Stocks 

LCC shall ensure that it has sufficient provision of salt stock to ensure that stock and 

operational requirements are met at the start of the season and maintained with suitable 

provision and re-stocking throughout the winter season where supplies allow. The start of 

season stock levels, at a minimum, shall be sufficient for 49 route treatments (based on 1 

daily treatment for 7 days by 7 routes) for all priority 1 and 2 route. LCC shall monitor salt 

stocks weekly (daily when required during severe weather events) during the winter period. 

A7 Overall Map of the Service Area 

See attached Priority Salting Route Map – Appendix 2 





(043) 3343341
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Notes: 

 

(a) Particular attention should be given to the possibility of water running across 

carriageways and other running surfaces e.g. surface water off adjacent fields after 

heavy rains, washing off salt previously deposited.  Such locations should be closely 

monitored and may require treating in the evening and morning and possible other 

occasions.  Ideally the source of the run-off should be diverted from the roadway. 

(b) When a weather warning contains reference to expected hoar frost, considerable 

deposits of frost can occur.  Hoar frost usually occurs in the early morning and is 

difficult to cater for because of the probability that any salt deposited on a dry road 

too soon before its onset, may be dispersed before it can become effective.  Careful 

monitoring is required under this forecast condition which should ideally be treated 

just as the hoar frost is forming.  Such action is usually not practicable, and salt may 

have to be deposited on a dry road prior to but as close as possible to the expected 

time of the condition.  Hoar frost may also be forecast at other times of the day, in 

which case the timing of salting operations should be adjusted accordingly. 

(c) If under these conditions, rain has not ceased by early morning, crews should be called 

out and action initiated as rain ceases. 

(d) Under these circumstances rain will freeze on contact with running surfaces and full 

precautionary treatment should be provided even on dry roads.  This is a most serious 

condition and should be monitored closely and carefully throughout the danger 

period. 
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A12 Treatment Matrix 

Table 8 Decision Matrix TableTable 9 Treatment Matrix Guide is the guideline for spreading 

dry unmodified salt which the Duty Engineers will refer to. The treatment matrices below 

provide target spread rates for precautionary salt spreading in response to predictions of ice 

and frost formation on the network.  The matrices assume ‘Medium Traffic’ around the time 

of the precautionary salting operation. Research has shown that salt losses do not increase 

significantly in ‘High Traffic’ situations, and it is therefore considered that the spread rates 

provided in the matrices are suitable for use in these situations.  

 

When a weather warning contains reference to expected hoar frost, considerable deposits of 

frost can occur. Hoar frost usually occurs in the early morning and is difficult to cater for 

because of the probability that any salt deposited on a dry road too soon before its onset, 

may be dispersed before it can become effective. Careful monitoring is required under this 

forecast condition which should ideally be treated just as the hoar frost is forming. Such action 

is usually not practicable, and salt may have to be deposited on a dry road prior to but as close 

as possible to the expected time of the condition. Hoar frost may also be forecast at other 

times of the day, in which case the timing of salting operations should be adjusted 

accordingly. If under these conditions, rain has not ceased by early morning, crews should be 

called out and action initiated as rain ceases. 
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DUTY ENGINEERS FOR ADJOINING COUNTIES 
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PRIORITY SALTING ROUTES FOR COUNTY LONGFORD 
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Route Plan 
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DRIVER SALTING ROUTES FOR COUNTY LONGFORD 
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Route 1 
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Route 2 
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Route 3 
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Route 4 
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Route 5 
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Route 6 

 



Winter Service Plan 2025-2026 

33 | P a g e  
 

 

Route 7 
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SALT DEPOT DATA FOR COUNTY LONGFORD 
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Duty Engineers Roster 

 

 

 

 

 

 

 

 

 

 

 






