

PLACEMAKING
STRATEGIC POLICY COMMITTEE

Minutes of Placemaking Strategic Policy Committee Meeting 

held via Microsoft Teams on 18 July 2022 3pm
PRESIDING:
Councillor Paul Ross Chairperson
PRESENT:
Councillors – Gerard Farrell, Martin Monaghan, PJ Reilly and Colm Murray 
Breda Murphy and Vincent Fay 
APOLOGIES
:

Niamh Donlon, Louise Lovett and Matt Farrell
IN ATTENDANCE:             Ms. Barbara Heslin, Director of Services




Mr. Ciaran Murphy, Senior Executive Officer





Mr. Shane Crossan, Assistant Arts Officer



Ms. Mairead Ní Chonghaile, Heritage Officer



Ms. Patricia Forde, Local Development Officer





Ms. Sarah Morgan, Midlands Regional Enterprise Plan 

MEETINGS 

ADMINISTRATOR:
Ann Marie Mc Keon 
ADOPTION OF MINUTES
On the proposal of Councillor Martin Monaghan seconded by Councillor Colm Murray

it was unanimously agreed to adopt Minutes of Placemaking Strategic Policy Committee Meeting held on the 4 April 2022 as circulated.
MATTERS ARISING FROM MINUTES
None. 
DECLARATION OF INTERESTS
None.
PRESENTATION BY SARAH MORGAN ON MIDLANDS REGIONAL ENTERPRISE PLAN 2024
Sarah Morgan, Programme Manager from Midlands Regional Enterprise Plan introduced herself to the members and covered the following in her presentation: -
· Midland Regional Enterprise Plan Launched on 01 March 2022 by Minister Robert Troy 

· Covering geographical area of Laois, Longford, Offaly & Westmeath 

· Developed by regional stakeholders 

· Agreed regional ambition to 2024
· Building on the success of MREP to 2020
· Strategic Objective Summary
· Supporting the Midlands in its transition to a climate neutral economy

· Capitalising on strengths of the Midlands through Smart Specialisation and Digitalisation

· Positioning the Midlands as the destination of choice to live, work, visit, invest and learn

· Climate Neutral Economy
· National Just Transition Fund €20.5M 
· Framespace, a modular housing manufacturer, announce 150 jobs as part of an expansion at their Longford facility
· Smart Specialisation & Digitalisation
· Technimark - 100 + jobs as part of a multi-million-euro expansion at their Longford facility with 40,000sq. ft in the manufacture of moulded products for medical device, pharma and consumer products 
· SIRO €4m
· Placemaking 
· Centre Parcs has announced plans to invest a further €85 million in Longford Forest –200 lodges to the 400ac site and create an additional 250 jobs. 
· Rural Regeneration Development Fund – ‘Granard Destination Town’, Co. Longford: €1.11M. 
·  Town & Village Renewal Programme: 13 small towns & villages in the Midlands awarded €2.15M+ Longford: Ballinalee, Bunlahy, Lanesboro and Moyne
· Community Activity Fund €1.1M for Community Groups impacted by COVID- across the Midlands
The members welcomed the presentation and requested that a copy be circulated to them.
They asked questions on the following which Sarah responded to:

· Just Transition Fund

· Launch of Public consultation on Ireland’s Territorial Just Transition Plan and unlocking of over €84 million

Director of Services, Barbara Heslin thanked Sarah for attending the meeting and for the detailed presentation.  Barbara acknowledged the importance of ensuring LECP objectives reflect what’s in the Midlands Plan.  

LECP – CONSIDERATION OF SOCIO-ECONOMIC STATEMENT AND HIGH-LEVEL GOALS
Senior Executive Officer, Ciaran Murphy introduced himself to the members and explained that the Local Economic and Community Plan (LECP) is a six-year plan to support the economic and community development of County Longford, by Longford County Council itself and in partnership with other economic and community development stakeholders.  The document was circulated to the members before the meeting
The LECP will be developed within the context of the principles of sustainable development. The UN’s Agenda for Sustainable Development is a set of 17 Sustainable Development Goals (SDG’s) to end poverty, fight inequality and injustice and tackle climate change. It is important that Local Authorities and other relevant stakeholders engaged with the LECP process fully consider their responsibilities with regard to Public Sector Duty and ensure that the objectives and actions detailed in the LECP are designed to support these responsibilities where appropriate. 
This framework is now going out to consultation, to the community and to key stakeholders, those who will be affected by service delivery and those who will be involved in the implementation of this plan.
Ciaran outlined the Socio-Economic Profile and explained that the LECP is underpinned by a number of guiding principles:
· Social Justice 
· Sustainable Development 
· Social Inclusion 
· Human Rights, Equality and Anti Discrimination 
· Empowering Communities 
· Active Participation 
Ciaran highlighted the six different stages in the development of the LECP and summarised the key findings of the Socio-Economic Baseline Study.

Ciaran then covered the following and replied to questions raised on the population in rural Longford and the percentage of those born overseas:

· Employment

· Education 

· SWOT Analysis

· The Longford Local Economic and Community Plan 2022-2028 and how its guided by the overarching vision
Finally, Ciaran stated that all feedback and comment on this Socio-Economic Statement and associated high level goals, and suggestions of possible objectives and specific actions, or any other issues you believe should be included in the LECP can be emailed 
to LECP@longfordcoco.ie or made in writing to the Director of Community and Enterprise,  
Longford County Council.
On the proposal of Councillor PJ Reilly and seconded by Councillor Martin Monaghan the members unanimously agreed to accept the Socio-Economic Statement and High-Level Goals.

TOWN TWINNING – DEVELOPMENT OF NEW POLICY AND PROTOCOLS
Director of Services, Barbara Heslin explained to the members that at the Corporate Policy Group (CPG) meeting in April, Councillor Peggy Nolan proposed a review of the existing twinning agreements and development of a policy and protocol for considering new agreement and this was agreed by the CPG.  The CPG also agreed that no new twinning agreements would be considered or entered into until this process is completed.  
Barbara highlighted the following to the members:-

· Twinning is a reserved function

· A local authority shall not enter into an arrangement unless it is satisfied that the arrangement is justified

· The benefits likely to accrue to its administrative area and the local community, 

· The social, cultural and general interests of its administrative area and the local community

· The total cost involved

· Town Twinning or Sister City Twinning is a long-term, cooperative relationship between two cities or municipalities in different countries through which cultural, educational, business, and technical exchanges take place
· Other opportunities to explore / facilitate less formal partnership arrangements in circumstances where there is mutual interest and benefit and fit with the objectives, but there needs to be a clear interest or commitment from the community or partners involved to develop and sustain the links.  Examples include URBACT - working together to develop solutions, learn, network and build capacity
· Active:

· Ballinamuck and Essert de Belfort, France (1997)*

· Longford town and Noyal-Châtillon sur Seiche (1998)

· Ballymahon and two adjacent towns of Landévant and Landaul, France (2001)*

· Granard town and East Rouen in Normandy, France (2021)*

*Community Led

· Inactive or Lapsed

· Longford town and Sparks, Nevada, United States of America (1976)

· Lanesborough and Lanesborough, Massachusetts, USA (2006)

· County Longford and Municipality of Huixquilucan De Degollado, Mexico (2015) 
· Objectives

· Key to success

· Sample Criteria
Recommendations
· Longford Municipal District to engage with community and business with a view to setting up a twinning committee to support existing arrangement
· Commit to review existing arrangements (at least every 5 years)
· Consider ceasing twinning’s arrangements if there is no active engagement (2 years)
· Evaluate new applications against agreed criteria
· Each Municipal District allocate funding for twinning as part of their General Municipal Allocation
· New agreements to include a review clause
· No multiple twinning arrangements

Next Steps
· Feedback from SPC Members by 8 September
· Consult with existing twinning committees to get their input
· Development of proposed policy and procedures
· Presentation to SPC at next meeting (October)
· Submission to CPG for consideration (November)
· Consideration and approval by Council for implementation (November)
Councillor Martin Monaghan asked about the difference in approach to town twinning in Longford town as opposed to Granard, Ballymahon and Ballinamuck.  Barbara confirmed that the other three were community based and led with financial support from the Municipal District.  Councillor Monaghan acknowledged that a similar arrangement needs to be set up for the town with a community led group to support the existing twinning arrangement.  

Councillor Paul Ross acknowledged the challenges facing committees in maintaining twinning links.  Paul suggested sending an email to existing twinning groups to they could submit their views/proposals.  Barbara confirmed that she was going to meet the community groups involved with Ballymahon, Granard and Ballinamuck.

HERITAGE PROGRAMME

Máiréad Ní Chonghaile, Heritage Officer gave a very detailed presentation to the members covering the following:
· Built Heritage & Conservation:
· Built Heritage Investment Scheme 
· Historic Structures Fund 
· Community Monuments Fund 
· Cultural Heritage
· County Longford Popular Music Research Project 
· County Longford Thatch Survey
· Natural Heritage
· Hedgerow Research & Awareness Project
· Community Research Project
· Conversation Grants
· Department Housing, Local Government & Heritage
· Up to 50% of project costs. Min grant of €2500; max €15,000

· Allocated €96,000 in 2022. 

· 11 Protected Structures grant aided. Grants from €5,100 to €11,600, supported 

by €234,201 private funds.
· Built Heritage Investment Scheme

· St. Michael's (Bishop's Palace), Ballinalee Road, Longford

· Creevaghmore House, Creevaghmore, Ballymahon

· Derreen House, Clondra

· Former Ulster Bank, Market Street, Granard

· Hall's (former RIC Barracks), Barrack Street, Longford

· J. Burn's, Main Street, Edgeworthstown

· Ledwithstown House, Ledwithstown

· Old Post Office, Ardagh

· St Munis's Church, Forgeney, Ballymahon

· St Paul's Church, Main Street, Newtownforbes

· Templeton Glebe, Killashee
· Historic Structures Fund

· Department Housing, Local Government & Heritage
· Includes two streams and some pilot schemes: Vernacular Buildings & Historic Irish Language Shopfronts

· Stream 1: Up to 80% of project costs. Min grant of €15,000; max €50,000.

· One successful application under Stream 1 – Oldtown House, Ardagh, grant of €25,000

· First time applicant. Recently purchased. 

· Using grant for repairs to roof and removing cement-render which is causing damage to the interior.
· Community Monuments Fund

· Department Housing, Local Government & Heritage (National 
      Monuments Service
· Stream 1 – for capital repair works to archaeological monuments (< €85,000)
· Stream 2 – for conservation management plans (up to €30,000)
· Stream 3 – enhancement of infrastructure & accessibility (<€30,000)

Mairead outlined some of the planned events for Heritage Week (13-21 August) and confirmed that she was finalising the programme.
A review of the Heritage Plan (2019-2024) is to be carried out and reflect national guidance.

Councillor Paul Ross enquired if there was an issue with insuring thatched cottages and Mairead confirmed that there was.  The members thanked Mairead for her presentation
SLÁINTECARE HEALTHY COMMUNITIES PROGRAMME

Local Development Officer, Patricia Forde introduced herself to the members and explained how she is working to address health inequalities in the most deprived areas.  The social determinants of health are conditions in which we are born, we grow and age, and in which we live and work.

Patricia highlighted health inequalities in Longford Town:

· Lack of childcare services & supports
· Need for increased drop in childcare services 
· Poor engagement with services in some parts of the town
· Lack of counselling services and need for more supports for those who need counselling 
· Lack of fresh fruit and vegetables grown locally and a reasonable rate
LECP high level goal - Improve the safety, wellbeing, physical & mental health, and quality of life in our communities.

· Support work of Sláintecare Healthy Communities programme and other pilot programmes who work to address health inequalities.

· Need for more Community Houses, community gardens and childcare supports.

· Reduce the number of fast-food outlets in our town space. 

· Promote more safe and positive spaces in the area’s most deprived and most in need. 
Patricia made her contact details available to the members and agreed to circulate her presentation after the meeting.  Patricia confirmed that she will be making a presentation at the Longford Municipal District Meeting next week.  The members thanked Patricia for her presentation.
ARTS PROGRAMME 2022
Assistant Arts Officer, Shane Crossan introduced himself to the members and informed them that he was new to the role. Shane gave a brief outline of the Arts Programme which included the following: -
· Arts Council SLA Priorities

· Digital Arts Program

· Place Based Arts Development

· Professional Development of Artists

· Culture Night 

· Arts Development Plan

· Currently out of plan

· Interface with similar strategic documents locally and nationally

· Conduct needs analysis among Longford arts communities
· Consequent development of annual priorities / work plans

· Programme of Works for 2022 – 2023

· Links with Creative Ireland Longford & Music Generation Longford

· Longford Live and Local (4)

· Cruthu Arts Festival (July 2022)

· Festival of Light (February 2023)

· Garvey’s Lane Studios
· Longford Film Commission

· Iora Nua – Squirrel Trail

· National Arts Project

· 30 unique sculptures

· County ‘squirrel trail’

· Major cultural & tourism project

· Interfaces with natural / built heritage / commercial hubs

· Brand ‘Longford’

· Budget

· Longford County Council & Arts Council 50:50

· Other sources of funding

· Iora Nua dedicated funding

· Budget increase request 25%

The members welcomed Shane to the meeting and thanked him for the presentation.

On the proposal of Councillor Paul Ross, seconded by Councillor Martin Monaghan the members unanimously agreed that Longford County Council would pursue funding for the Longford County Squirrel Trail Project and send this forward to the full council for consideration at the September meeting.
DATE OF NEXT MEETINGS
The date of Monday 17 October 2022 were noted and agreed by the members and Councillor Paul Ross requested an update on the Playgrounds Programme for the next meeting.

This concluded the business of the meeting.
Confirmed and adopted at Strategic Policy Committee Meeting held on the

17 October 2022.

Signed: _______________
 Ann Marie Mc Keon

 Meetings Administrator
Signed:  _______________

              Chairperson.
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